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Preface 
 Today in America, there are over five thousand 

colleges and universities granting millions of college 

degrees each year. These institutions enroll close to 17 

million students and receive about 165 billion dollars 

annually in addition to the 74 billion in state 

appropriations from the federal government to keep the 

system running and operating. Higher education is a “big 

business” and one worth understanding. Yet, the majority 

of Americans know very little about how the systems and 

subsystems of higher education actually work in practice.  

 Colleges and universities run much like a business 

does but not quite. These brick and mortar organizations 

aren’t just composed of classrooms and the principal’s 

office. They are composed of classrooms, dormitories, 

academic offices, different schools and departments. 

Institutions of higher learning also have accounting 

departments, human resources, alumni relations, 

admissions, athletics, payroll, you name it. They are 

living systems fighting for survival like any other species 

with the exception that they aren’t in business to make a 

profit (some actually are, e.g., the University of Phoenix, 
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Capella… but typically they are not) or to maximize 

return over assets, at least not directly. Institutions exist 

to educate the public. Some operate purely on private 

funds where others are supported by the state taxes or a 

combination of both.Well, the idea that higher education 

is different from a C-Corporation is changing and is here 

to stay, I must say. Today, a large number of colleges and 

universities are reforming themselves and run like a 

corporation, which in my opinion is a dangerous move. It 

is dangerous because students aren’t clients as we define 

it to be in business. Ok, some higher education 

administrators define client as customers and are asking 

us, professors, to provide great customer service to them, 

as if our students were a scarce commodity. You may be 

thinking, I didn’t know that university systems 

functioned that way. What a mess! Well, it is messy, 

that’s for sure. It is a big mess. But hey, let’s go back and 

formally define the word client so we can provide context 

to that, which will come later in this chapter — What is a 

professor.  

 According to the Webster Dictionary, a client is “A 

person or group that uses the professional advice or 

services of a lawyer, accountant, advertising agency, etc.” 
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A client can also be defined as a customer by Webster.  

How are students clients/customers? Now, this is a 

simple yet complex question to answer depending on 

your point of view. At any rate, higher education is 

evolving into an entity that isn’t clearly defined, 

possessing members of its system that aren't clearly 

defined either.  The former issues can in fact backfire in 

the future because of lack of definition. Isn’t it fun to talk 

about a dinosaur wanting to adapt to the demands of the 

21st century? I don’t know if it is fun but its certainly a 

conversation that we should have as a society if we are to 

keep advancing modernity in the future.   

 So, that’s a bit about colleges and universities for 

you, the place that hosts the mighty scholars. Now, let’s 

talk about professors — an integral part in the chaotic 

system of higher education.      

 College professors are a goofy crowd. These 

professionals of education, in order to practice their 

crafts, literally need formal academic credentials in order 

to fully function in their places of employment. Different 

from a number of professionals who make a living in 

banking yet studied and received a bachelors degree in 

engineering or English or a business manager who 
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studied and graduated with a Bachelors degree in history 

at Harvard College, college professors can’t really 

practice academics with a masters degree in Biology if 

they are in the field of education. They need a doctorate 

(or a terminal degree) in a field or one that is 

multidisciplinary in nature — at least if these professors 

want a tenure-track line at the assistant level or higher. 

Okay, I am being too technical, I know. I will demystify 

all this jargon, don’t worry.  

 Contrary from what popular belief may be, a 

college professor doesn’t have to have a Doctorate of 

Philosophy (PhD) in order to be an academic. In fact, 

some college professors have D. Ed., DBA’s, MFA’s, 

PSY. D… However, a doctorate of Philosophy (PhD) 

tends to be the most widely acceptable credential in 

academia as its philosophy is strictly theoretical. 

Professors, traditionally at least, are professionals of 

theory not practice unless they teach Art but then, an 

MFA, which stands for Masters of Fine Arts, is the 

requirement for long term employment tenure-track.    

 What do you mean tenure-track, you might be 

asking. Good question! In higher education, tenure-track 

refers to employees whose assignments are to attain 
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tenured status, which is in itself a very arduous process. 

My initial definition wasn’t very helpful, was it? Tenure-

track college professionals, in colloquial terms, is an 

individual who is being judged yearly for his/her 

contributions to the advancement of academia either 

though research or artistic endeavors (if one works in the 

department of fine art). Each year, this bunch have to 

prove to both their colleagues and the university at large, 

that they belong and are of quality to their department, 

college, university and the community at large. To make 

things short —  The tenure process is hell in most if not 

all institutions. The reason being is because if a 

university grants tenure to a tenure-track candidate, firing 

that candidate becomes much more complicated and 

much less unlikely. Tenure isn’t a guarantee that a 

professor will have a job forever or that professors 

shouldn’t be accountable for their actions after receiving 

a letter of tenure. The former doesn’t represent what 

tenure is. Now, let me share with you the true meaning of 

tenure. Tenure is the professor’s defense against being 

fired for presenting controversial findings to the 

population at large. Let me give you an example. Let’s 

say that a college professor finds out that computer 
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technology has as many side effects as it has benefits for 

the population at large. Because this professor has a letter 

of tenure (which at least in theory equates to a seal of 

quality),  this tenured professor can share with the public 

his/her findings without worrying that company XYZ 

will fire him/her on the spot for saying that their products 

aren’t 100% safe. Now, I am not saying that a professor 

can say or do whatever he/she likes after receiving tenure 

and that he/she can simply go out there and bash a 

company or product without having any repercussions. 

Generally speaking, common sense plays a big role in 

how a tenure professor should act and react. This is what 

tenure is.  

 Folks, tenure is rough, it is an arduous process, and 

not too many professors actually get it. It is a like being a 

CPA — only a certain percentage of accountants are in 

fact CPA’s. In order to get tenure, professors often have 

to teach, write papers in academic journals, present in 

academic conferences, get external funding, and serve 

their universities by sitting down and contributing to their 

university’s operating committees. The percentage and 

the degree by which professors do the former categories 
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vary by institution. So how does a professor receive a 

letter of tenure? It depends…  

 Let me share more stuff with you… to most 

academics, professors aren’t teachers, necessarily. I 

know, this is already confusing and odd. How can 

anybody claim that professors aren’t teachers since its 

“customers” are students one might point out. I agree. In 

reality, we are teachers, sure. I have to admit; however, 

teaching could be the least professors do when trying to 

achieve tenure in research intensive universities. In fact, 

being a “good teacher” might not be as relevant a 

variable in some university’s promotion and tenure 

(which we are going to talk about in a minute) processes. 

Research intense (institutions where writing a research 

document is more important than teaching a good class) 

universities (Harvard, Stanford, Penn State, University of 

Wisconsin-Madison, Northwestern…) expect professors 

to publish academic articles and produce scholarship to 

academics most often. Planning and teaching a class 

well, receiving outstanding student evaluations, and 

placing students aren’t priority for advancement in these 

institutions. In institutions whose teaching is a priority 

for promotion and tenure, (Swarthmore College, Pomona 
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College, Elizabethtown College…), premium is placed in 

outstanding teaching practices not in research and 

funding acquisition primarily. I say primarily because 

without conducing research as a means to better guide the 

art of teaching in the classroom (Teacher-scholar model), 

I find it unlikely that professors working in these 

institutions will receive a letter of tenure after their 

probationary period, which can last between 5 to 7 years. 

 Typically, “teaching heavy universities (where 

professors contractually teach 4 classes per term), put 

more premium in teaching excellence when deciding to 

grant a professor tenure. Research intensive universities 

premium the quality and frequency of academic journal 

and conference publications of a candidate during their 

probationary period. Yes, some professors receive tenure 

by being great researchers not always by being great 

teachers. A public talk (like a TED talk) isn’t perceived 

as academic enough in the eyes of tenure committees. 

Writing articles in magazines isn’t often seen as 

academic enough either. At least not at the Assistant rank.  

 Assistant? Why is a professor an assistant? Aren’t 

professors just professors? No, they are not. Just because 

a “professor” is placed in front of a classroom, it doesn’t 



Becoming a Brand: The Rise of Technomoderation

make them a college professor. Most PhD’s never reach 

the level of a college professor. I am, in fact, an Associate 

Professor not a College Professor, or should I say full-

professor. All right, this is confusing. Let me explain in 

detail how the hierarchy works. Classroom professionals 

in higher education can be classified as such — Adjunct/

Part-time, Full-time Instructors, Visiting Assistant 

Professors, Assistant Professors, Associate Professors, 

and Full-Professors. The first three categories are not 

tenure eligible and tend to be vulnerable positions. 

Assistant Professors are mostly tenure-track but this rule 

is changing. Associate Professors are often tenured but 

not always. Full Professors are almost always tenured.   

 Look folks, the public deserves to know this 

information in fair detail especially because the public, to 

a large degree, fund our universities and deserve to know 

how the system works. The system of higher education 

shouldn’t be a mystery for anybody to understand, 

especially tax payers. Yet, it is! Not anymore, I hope.  

 All right, we already know that a professor needs a 

doctorate (or a terminal) degree in order to practice his/

her craft and that tenure is part of what a professor passes 

through in order to speak their minds with reason to the 
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public and that not all “research” and “talk” is necessarily 

academic.     

 This fact is, in my opinion, a goofy one as 

common sense and discovery shouldn’t just be shared to 

a privileged few. It is a duty that should be shared with 

everyone! This, by the way, is why I decided to write this 

book. To clarify, once and for all, what professors really 

do, why we should share what we know with the public 

more, and why we need to change the system in order to 

exist. I hope I am being enlightening to you thus far. 

Anyhow, let’s go back and talk about an exception. 

 In reality, the system isn’t that black and white. I 

mean, institutions can’t just be categorized as only 

teaching or research institutions. Universities can be 

categorized much further and in much more depth. The 

“Carnegie Classification of Institutions of Higher 

Education” serves as its formal classification system.  

 Professors are lifelong learners who are constantly 

seeking ways to discover and share their findings with 

the world. Professors exist to impart knowledge to 

impressionable minds. Professors exist to help to change 

behavior. The former are precisely why college 

professors tend to care little about what the status quo is. 
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This mindset is in fact taught by tradition, by an 

academic advisor, especially the candidate’s dissertation 

advisor. Professors are trained to think, be critical, and to 

a certain degree serve as society regulators. Although 

college professors don’t often sell a product, many offer 

consulting services to a targeted clientele making it 

paramount that they develop a strong personal brand in 

order to achieve financial independence in their craft, as 

college professors often don’t bring home a sizable 

salary.   

 Now that you know a bit about what a college 

professor is, let me make it a bit more personal and put it 

in context with the beginning of my personal career next. 

Stay tuned! 
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Chapter 1 

The Beginning 
 I was 33 years old, near the completion of my PhD 

in Instructional Systems from the Pennsylvania State 

University, when I decided that I wanted to become a 

full-time college professor and advance through the ranks 

of academia to achieve full professorship.  

 I wasn’t technically a young man, but I guess you 

don’t need to be young to have big dreams.  What you 

really need is to take a definite stance on where you want 

to go and stick to it!  That’s what I did and I have been 

doing it ever since. 

 In all honesty, I really didn’t know how things 

would play out.  As is the case in most tier one research 

universities, PhD training in Instructional Systems is 

rarely about polishing a candidate’s teaching and 

business skills.  It is often a means to indoctrinate PhD 

candidates to become world class academic researchers 

in the field of instructional technology and media. Brand 

development and management aren’t part of most 

curriculums of Instructional Systems programs at any 
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level. I knew that to achieve my goal, I had to spend a 

significant amount of extra time learning the hoops of 

success in academia.   

 So no, my dream of making a living as a college 

professor and having a parallel public brand wasn’t a 

result of my doctoral preparation, at least not directly.  

Instead, it developed out of the experience I acquired 

throughout my forty concurrent conference presentations 

delivered during graduate school, the few classes I taught 

back then, and the countless hours I spent researching 

ways to create my own brand during my off school days.  

So yes, I had decided to go the extra mile and lose my 

precious time during the weekends to achieve my career 

goals. I learned to build a parallel brand simply by 

placing myself in the position to be successful and 

practicing.  There is value in putting yourself out there, 

engaging in activities that foster your professional 

development and seeing what happens. There is in fact, a 

lot of value in pursuing this unorthodox route, trust me. 

Without further ado, this is how I got started.  

 It is goofy how life is. I still remember my first 

opportunity to present in an academic conference. At that 

time, I wasn't thinking about building a brand or anything 
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related to business. I was focused on building up my 

public speaking and presentation skills so I decided to 

send an application to the Pennsylvania Association for 

Education Communications and Technology Conference 

(PAECT), back then a small but influential technology 

conference for educators, in order to get experience in 

public speaking and presenting. I was almost thirty one 

years old, barely knew how to speak English fluently, or 

how to apply impromptu theatrical techniques to teach 

anything. All that I had was one class in public speaking, 

two introductory courses in theatre, a Master’s degree, 

and a topic I knew very well.   

 I certainly began at the bottom like everybody else. 

At the time, I wasn’t even an adjunct faculty member 

teaching a college course. I was, however, already 

benefiting from being under the guidance of a program 

advisor. Dr. Alison Carr-Chellman was my advisor. 

Advisors in doctoral programs help graduate students 

with making progress in their graduate program by 

setting goals for research, engaging their students in 

scholarly endeavors, and ensuring that progress is made 

throughout the process of degree completion.  They also 

help graduate students with understanding what is 
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required of them to get a job as a college professor. At 

any rate, let’s go back to the presentation conversation 

we were talking about earlier.  

 I can tell you from experience that knowing what 

you are talking about, even if you need to memorize 

words you don’t really know, works wonders when 

teaching content to an audience or when speaking in front 

of a crowd. I still remember going to academic 

conferences to present and needing to have a B plan in 

case the audience had an issue with my speech delivery. 

Today, after having presented in almost 80 conferences, 

speaking about a topic to a large crowd is natural. Back 

then, it was a struggle. One thing was for sure. Even 

when I didn’t know what I was doing, I was careful to 

maintain the integrity of my academic brand.       

 The reality, however, was that I had to learn how to 

teach better in order to build a successful public brand 

through speeches. I needed to develop the skills of a 

college teacher and look for the opportunities to advance 

my public brand in order to achieve my goals. What a 

tough reality. I was behind. It ended up taking me an 

additional two years in order to fully teach a college class 

as a part-time adjunct. Ironically, today I have over 30 
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college courses taught in four universities, have served as 

both an Assistant and Associate Professor with tenure, 

and I am planning to teach two new courses this coming 

fall semester… Anyways.  

 Even though I was ambitious back in graduate 

school, I knew I had a lot of work to do. I may have been 

broke at the time but I had a mission -- to live my dream 

of becoming a scholar with a well known public brand.  

 In the spring of 2008, I successfully defended my 

doctoral dissertation and was offered teaching jobs in two 

colleges. One of the positions was located in the suburbs 

of Chicago in an Illinois Public University. I ended up 

taking a position at Waynesburg University, a small 

private liberal arts university in Pennsylvania, on the 

border of West Virginia.  One thing was for certain, I was 

happy and excited to finally work as a professor for a 

living and start building my academic brand.   

 All that I had to accomplish, after the formal 

dissertation defense, was to complete three pages (front 

and back) of in-depth dissertation revisions per my 

dissertation committee's request.  I had a long summer 

that year, I have to say, but it all ended when I crossed the 

graduation stage and got hooded at Penn State in early 
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August, 2008.  I was finally Dr. Luis C. Almeida, 

Assistant Professor of Communications and Head Golf 

Coach at Waynesburg University. Go Yellow Jackets! It 

was indeed, the official beginning of my academic brand.  

 I worked at Waynesburg University for two years, 

made some friends and a few enemies, but I felt that my 

brand was starting to stagnate. I realized that I wanted to 

do more teaching and have an impact on more students. I 

felt that without having an active research agenda, my 

academic brand would eventually shrink and die. I knew 

that my days at Waynesburg University were coming to 

an end.  At the time, Waynesburg had the motto, “Teach 

or travel.”  The university’s main goal wasn’t to see 

professors going to conferences, sharing innovations, or 

building a public brand. The institution’s goal was to 

primarily assist service communities, especially the ones 

overseas, by bringing a faculty member to a foreign 

location (or a distant state) for service, which is certainly 

a noble pursuit. Nothing against such noble work but my 

calling and dream involved teaching and building a brand 

not being a service volunteer whose expectations were to 

travel to foreign countries (or states) and focusing on 

rebuilding community houses.  I wanted to teach more 
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people, more often, and be known for being a college 

teacher, innovator and businessman. Therefore, I applied 

to an open position at Indiana University of Pennsylvania 

(IUP), a medium sized university one hour north of the 

city of Pittsburgh. The first time I applied for the 

position, I received a letter of rejection from the 

committee but persistence ended up paying off as the 

following year, I was offered the position of Assistant 

Professor of Communications Media. I thought I was 

living the dream. I knew that my academic brand was 

evolving and increasing in value and then I found TED 

talks.   

 Some things in life can’t be fully explained. My 

desire to deliver a TEDx with the intent of spreading my 

public brand in the process was a feeling that actually 

came from nowhere. When I watched my first TED talks, 

I knew I had to deliver one in order to make folks be 

aware of my public brand on the large scale. The avenue 

was too popular and prestigious to be ignored and giving 

a speech to such a sophisticated audience could be my 

ticket to success. I was hooked, I was very excited.  I 

realized what I really wanted to do was to present a 

keynote on the red carpet. If I only knew how difficult 
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presenting on the big stage was. Sometimes, innocence 

can serve as the fuel that can move mountains.  My eyes 

were focused on TEDx Talks.  I was hungry for it. I 

wanted to be a part of it, but how?  

 The answer came by accident, via Facebook, 

straight from YouTube.  I saw my doctoral adviser 

deliver her speech on video games and boys in a local 

event in central Pennsylvania. In a period of a little less 

than two years, she became a worldwide sensation in the 

gaming world and was able to build a quite reputable 

public brand presenting on the red carpet. It was a 

brilliant move on her part! Later on, I came to realize that 

just because it was a brilliant move for her and perhaps a 

clever strategic move on my advisor’s part, it wouldn’t 

necessarily be a good move for me, as she was already 

respected as a scholar and had established an academic 

brand in instructional design and educational reform prior 

to delivering her awesome speech. Thinking back on the 

whole experience, I wasn’t quite ready for delivering one 

but I knew that if I could give one, it would be an 

excellent strategy to advance my college professor career 

and develop my public brand. It was in this precise 

moment that I thought to myself, “What if I present at 
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TEDx in order to introduce my public brand to the global 

audience? What a cool opportunity! As a caveat, I would 

be able to share with the world what I was all about, I 

thought. I have to admit that using this speaking 

assignment to introduce my public brand, rather than 

going to a traditional academic conference route, which 

is the traditional academic path, is at the very least 

unorthodox as most public presenters were already a 

brand by the time they delivered their talks. What did I 

have? Only a dream, my friends.   

 I was filled with emotions and the desire to be 

associated somehow with TED.com. I started to day 

dream. My career had a second start early on. I was back 

in the learning phase again. How in the world could I get 

onto the TED stage, though? How can I build my public 

brand delivering speeches, especially when these talks 

aren’t widely acceptable for getting promotion and 

tenure? I had no idea how that was going to work out. I 

knew, however, that I had to come up with a pretty 

innovative idea to have a chance to tie it to my overall 

goal of being an inspiring college professor. So, the 

inspiration began…   
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Chapter 2 

Inspiration 

 It was an inspiration seeing somebody that I knew 

quite well on the red carpet at a TEDx event. I think I had 

watched Ali’s talk over a dozen times in a period of a few 

days in 2012, analyzing her message and trying to figure 

out how she was able to deliver her speech and build her 

public brand in the process. I knew that Ali was an expert 

in educational reform, a full professor at Penn State, 

decorated with awards, international presentations, and 

dozens of quality written academic publications.  On top 

of all of that, she was a department head with experience 

training air force pilots prior to becoming an academic.  

She was a good teacher and a tremendously talented 

professor already with an established academic brand. So 

obviously, she belonged at TEDx somewhere because of 

her qualifications and existing brand equity. In addition 

to all of that, she was affiliated with an institution that 

hosted their own event on campus.    

 What I didn’t know was that independent TED 

events are sometimes tied to an organization’s own 
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brand. In other words, when an institution of higher 

learning is promoting a local event, they could be using 

the event to promote TEDx and themselves by having 

some speaker spots reserved for their own affiliates.    

 Therefore, it is common practice to consider 

having local speakers affiliated with the community or 

institution sponsoring the event, but not always. When I 

presented my talk near Philadelphia, most of the speakers 

were affiliated with the Philadelphia region and were 

already known for what they did. I say most because not 

all speakers had an established public brand beyond their 

own communities. The goal of such events, I came to 

learn, is to bring upcoming public brands (or individuals 

and new ideas) with fresh perspectives to the local 

community yet having both a regional and global appeal. 

Now I know this in more detail. In fact, this line of 

thinking makes complete sense as my advisor, prior to 

delivering her talk, was more known for conducing 

research and talking about issues not related to video 

games. She was in fact (and still is) a scholar of 

expertise, stakeholder participation, and power not video 

game design necessarily. To a degree, she introduced her 

“Video Game Brand” at TEDx which later on turned her 
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brand into a global sensation when she was appointed an 

official TED.com featured speaker. It didn’t take too much 

time for me to realize that I had to learn from her on what 

she did. After all, I had no brand whatsoever worth 

celebrating, only a few instructional books written and 

innovative ways to deliver a college course.    

 H o w e v e r, m y l a c k o f k n o w l e d g e a n d 

understanding about speaking engagements didn’t stop 

me from dreaming about presenting at TEDx in order to 

build my public brand. After viewing my advisor’s 

speech numerous times, I became inspired, again. At the 

time, I thought there was no relevance between her 

speech and the venue. There was relevance, of course. 

Presenting locally was critical for her brand and what she 

wanted to accomplish. If she conquered her own 

community, she could eventually conquer the world 

(which she did) but she had to start small.  I knew that if I 

had any shot of building a public brand, I had to contact 

her and learn more about the protocol. 

 A couple of weeks after watching Ali’s talk again, I 

decided to send her an e-mail congratulating her on her 

performance, and to learn more about how one could 

deliver a TEDx talk.  As always, Ali replied to my e-mail 
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within 15 minutes.  Her response was warm, direct, and 

informative but it lacked the detail necessary to judge 

whether or not a TEDx talk was something I could 

technically use to build my public brand. 

 I remember her thanking me for watching her 

video and spreading the word on social media.  I also 

remember her response to my question, “How can 

somebody present at TEDx?”  She simply said, “Send a 

proposal to a local event and see what happens.” Her 

advice was certainly informative but was still very vague 

to me. Later on, I’ve learned that not all events accept 

unsolicited speaker applications.  

 Speaking with her was inspiring because I learned 

that, at least for some TEDx events, the staff committee 

accepts proposals from unknown  public brands.  I 

thought to myself, there is hope! Now, all that I needed to 

do was come up with a brilliant idea, an excellent 

proposal, an event that accepts public proposals from 

everyone, and a strong interview with the event’s 

committee.  While this may appear to be a simple set of 

milestones, in practice it really isn’t an easy assignment. 

In fact, it is a quite difficult one to achieve.  
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 On top of all of that, I knew that I wasn’t Ali. I was 

a recent PhD, was still proving myself in the process of 

tenure, was a junior faculty member of a tier 3 university 

with little to no reputation in my field of expertise with 

limited work and academic experience and no public 

brand.   

 Thinking back, I must have had a high level of 

inspiration and even a touch of innocence to even 

consider applying to speak in a TEDx event. Speaking in 

this highly prestigious and competitive open forum isn’t 

for everybody.  I was a nobody full of dreams, wanting to 

be seen as one of these TED Talkers (like Ali), and 

eventually have a valuable public brand.  

 I wanted to be in the spotlight, in front of an 

audience, ready to have one million views on my video! I 

wanted my brand to shine so bad! Sure, I was day 

dreaming but I was also having a good time imagining 

the possibilities.  My former dissertation adviser’s talk 

changed my life for the better and gave me hope to 

deliver one, as well.  Unfortunately, I had no brilliant 

thought to share with a highly sophisticated audience and 

no other plan to build my public brand. This was it, I 

thought.     
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 I quickly realized that without an innovative idea, 

my chances of building my pubic brand wouldn’t be very 

high.  Therefore, I made a decision to think critically 

about it and come up with a revolutionary thought.  This 

is how my idea evolved… 

  It is weird how the idea came about but not really 

if we consider the circumstances. When you are in pain 

and lost… Ideas actually come to fruition in ways that 

you don’t understand. Well, in fact, they evolve.    
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Chapter 3 

The Idea 

 I say my idea “evolved” because it didn’t just 

happen overnight.  In 2010, when my adviser’s talk 

became available to the public, I was a first semester 

junior faculty member working on keeping my day job 

under control.  I was still learning how academia worked 

and the ins and outs of my new teaching career.  All I 

knew was that my teaching load would be greater than 

my previous university because the university’s student-

per-class ratio of my new institution was higher than my 

previous.  

 I was very excited about my teaching career. 

Things appeared to be working out so I dedicated 80+ 

hours of my time thinking about ideas worth spreading in 

order to build my public brand. In the classroom, I 

planned, delivered, practiced, and revised my lessons in 

detail. I felt that if I became a better college professor, 

eventually it would help me to one day build my public 

brand. I can attest to you that, although college teaching 

experience isn’t totally related to delivering a TEDx talk, 
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it does help to initially prepare a speaker to the big day 

because of two (maybe three) important reasons. 

Reason #1 – Teaching a college-level class requires 

preparation and subject matter expertise. 

Reason #2 – College professors address an audience, 

often multiple diverse audiences, three to five times a 

week for ten months a year. 

Assuming that one is a full-time college professor in a 

teaching university, and with an assignment of four 

classes a term, he or she will technically end up 

delivering four-hundred and eighty speaking 

engagements each year.  That is a lot of practice! That 

part, I thought I had it! In reality, however, I didn’t have 

even that!  

Reason #3 – College professors receive feedback about 

their performances in the form of written and oral student 

and faculty evaluations. Clearly my focus in 2010 wasn’t 

on public speaking directly, but it was constantly in the 

back of my mind, as building my public brand was one of 

my goals.  At once, I even considered proposing a talk on 

my innovative method of teaching using technology, but 

in early 2011, I quickly realized that it wouldn’t be a 
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good idea since TEDx isn’t really about teaching.  

Rather, it is about inspiring.  

 Therefore, I dropped that idea and kept searching 

for the magic idea but couldn’t find my niche.  I was 

frustrated, annoyed, and frankly, I almost gave up on the 

idea of building a parallel public brand. After all, what 

could I speak about that would capture the minds of 

bright people all over the world if I couldn’t even 

generate an interesting idea in the first place?  

Developing a brand without an idea just doesn’t work. I 

was struggling. 

 It wasn’t until I watched literally hundreds of ideas 

on TED.com that I started to understand what I could talk 

about, in order to attempt to build my public brand.  It 

was only after I physically burned-out that I had an idea 

worth spreading and that I realistically thought that a 

public brand could be developed out of that idea. Maybe 

I should say that only after burning out from heavy 

computer use that I found my initial path to one of the 

most gratifying experiences of my life. The building of 

my public brand of disconnecting.  

 Let me rephrase my former thought. I have to 

admit that, by the time I was diagnosed with 
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uncompensated labyrinthitis in 2011, I didn’t see the 

connection between my condition and the building of my 

public brand.  I only wanted to know what was wrong 

with me and nothing else. I began to conduct my own 

research regarding my symptoms at that time. What a 

terrible condition! I wasn’t thinking about my academic 

or public brands or anything professionally. I was only 

thinking about my condition and how I was going to pay 

my brand new house mortgage when feeling dizzy all the 

time. My burn-out from a machine gave physiological 

symptoms that seemed to create a condition that would 

make me feel that I was on a boat 24 hours a day, 7 days 

a week.   

 I was terrified and became depressed for about a 

month.  I had recently bought a house, and thought, “how 

am I going to be able to build a brand and teach college 

courses if I can’t even stand still?  I just can’t see how I 

can survive being dizzy, lightheaded, and incapacitated!” 

It was only after I began to contemplate these inner 

thoughts that I decided to make one of the best decisions 

of my career.  I decided to try to figure it out – how I got 

sick, and what I could do in the future to avoid having the 

condition again.  So, I began to conduct my own personal 
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research on the matter. Before I knew it, I had an idea 

that was worth spreading that could be proposed to a 

local TEDx event and be used to build my public brand.  

 That very day, I got a piece of paper and wrote 

down what was wrong with me and what seemed to make 

the vertigo symptoms worse.  I wrote, “I am dizzy; The 

room is moving; My head hurts; I can’t concentrate, but 

yet, I am always on a computerized device…why is 

that?” 

 Curious to find answers to these former questions, 

especially the last one, I did a personal experiment 

involving my work computer and my daily behaviors. 

For the next hour and a half, I purposefully stayed 

connected to the internet, looking at the computer screen, 

answering emails and watching videos clips. Prior to 

getting sick, I would engage in such behaviors 

automatically without too much thinking. Now that I was 

sick and was aware of it, I realized that I didn’t stop 

working much like the machine does! I was intensely and 

neurotically focused on productivity using the machine. 

It was then obvious to me. What I noticed, very early in 

the experiment, was that the more I looked at a CPU 

screen, the dizzier I got. Late that evening, I started to 
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check my email and guess what? I got dizzier! At that 

point, I knew that being on the computer no matter the 

time or the platform, made me feel worse.  

 So, I decided to see my physician the next day and 

explain what I had found.   To my misfortune, the 

information I had found wasn’t enough for a clear-cut 

diagnosis.  I hit rock bottom when she told me it would 

take almost one year for the debilitating symptoms to go 

away, with no guarantees that they would actually 

disappear, as at that point in time, I had water in my right 

inner ear and inflammation in my left. I was convinced 

that my computer use was killing me without me 

knowing, and that maybe, exposure and frequency of 

computer use were the avenues that fueled my computer 

neurosis which resulted in the whole fiasco. But how 

could that be? What was the correlation between my 

symptoms, diagnosis and feeling burned out by 

technology? 

 This was the first time that I stopped and thought 

critically and reflectively about my computer use and 

what it could be doing to me. For years, I truly felt that 

computer technology was the panacea to mankind’s 

problems and that eventually, we would be a natural 
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extension of the machine. I quickly realized, however, 

that the machine couldn’t be an extension of me because, 

if it was, it wouldn’t make me mentally and physically 

sick. However, the machine could be causing me stress. I 

was convinced… I had become absorbed in the same 

technology I’d loved for decades, causing me to lose a 

sense of consciousness to my surroundings and my health 

in the process. My stress levels had weakened my body’s 

resistance and my focus on technology had caused me to 

ignore important warning signs, leading my body to 

experience serious physiological illness. I was ill, 

terrified, and experiencing real symptoms and having 

very few answers to fix it. 

 I thought to myself, reflected and realized that 

perhaps, technology and computers are tools that remind 

us how human we really are! Not a panacea for our 

world’s problems. I hypothesized, furthermore, that only 

when we experienced mental exhaustion and fatigue that 

we are able to recognize and stop our computer-like 

neurotic behaviors! I realized that my tech burn-out was 

probably the reason I got sick in the first place.  And 

ironically, I could only see that after a severe burn-out 

stage.  It was in that moment that I knew I had an idea 
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worth sharing.  I was excited and decided to celebrate, 

despite being dizzy and a bit depressed.  

 Despite the difficulties, I knew God was working 

in my life as he always does. I stopped and thought 

deeply for a minute and realized that perhaps part of my 

life’s mission was to explain how computers were turning 

humans into machines and making them sick despite the 

fact that I made a career up to then claiming otherwise.  

 Using my affliction to remind us that we are 

human, and that over time, through over exposure, we are 

susceptible to a burn-out stage, I was certain of my 

condition. Later that day, I wrote what is now called, 

“The Almeida Computer Behavior (Human Robot) 

Hypothesis, indicating how I felt systematically.    

 I let the idea stand on paper until July of 2012, 

when I was preparing materials for one of my graduate 

courses. During that summer, I decided to share my 

thoughts with my students and gather their feedback on 

the matter. After all, it was a class on the “culture of 

cyberspace,” a course where I taught students about 

technological determinism, among other cyberspace 

concepts. I felt that a discussion on the theory would be 

appropriate. 
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 The chat resulted in some great philosophical 

discussions from anxious minds willing to consider the 

theory being presented to them. Many students believed 

the idea contained merit and was certainly worth talking 

about and developing further. We had deep discussions 

on technological determinism that summer and even 

considered potentially writing a paper about whether we 

control computers or if they control us for a conference. 

This was an invigorating debate in class. The end result 

demonstrated that the students were receptive to not only 

the idea but also to the exposure a presentation like that 

would provide. 

 I knew at that point that the idea was for real. My 

dream of building a public brand using my hypothesis as 

the avenue was getting warmer. I was on the right track. I 

had, however, still doubts about the validity of the idea. A 

week after my class ended, I made an appointment to 

chat with an acquaintance of mine who happened to be a 

college librarian. After hearing my thoughts, he 

immediately asked, “Luis, have you considered giving a 

TEDx talk about what you just said?” At first, I was still 

reserved and had some doubts about the delivery of this 

talk but eventually I sucked it up and put my doubts to 
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the side and decided to go all the way with the idea. The 

rest is history, folks. However, I wish I could tell you that 

presenting in a public arena is easy and without 

opposition.  Unfortunately, it was a very bumpy ride.  

 I came to realize that my dream of building a 

public brand while working full-time as a college 

professor didn't come without paying a price.  The 

semester I presented my speech, I had my lowest student 

evaluation on record at 73% (Agree or strongly agree for 

teaching excellence), a decline from 95% from the 

previous semester.  Whatever the reason, which I believe 

was due to me not having enough time to provide 

immediate feedback to students and systematically 

deliver my lessons, I’ve learned an important life lesson. 

Although I had good intentions with producing a public 

brand along with being a scholar, trying to do multiple 

tasks all at once isn’t always the best of ideas and can 

certainly result in unintended negative consequences.    

 I technically didn’t have a bad semester. I kind of 

knew that. I had an average one. In the end, the 

breakthrough idea prevailed, fortunately. It wasn’t, 

however, free of challenges, that’s for sure.     
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Chapter 4 

The Rejection 

 I had an idea worth spreading and I knew it. I was 

convinced that my path to long term success was 

achievable and within reach. I felt that my idea was so 

unique that a number of events would jump for it.  It is 

amazing how an idea worth spreading sometimes affects 

how we think, especially when unreasonable thoughts 

take over.  I was over-confident for all the wrong reasons 

and ignored one of the most important rules of life – no 

matter how good you think you are, there is always 

somebody better than you. The result – my proposal was 

rejected by a TEDx event committee in 2012.  I was 

confused, devastated and discouraged. I almost gave up 

all together on building my public brand outside the walls 

of higher education. 

 My worst nightmare occurred.  I was pretty 

depressed for a period of two weeks until my wife 

stopped me in the doorway and said, “You were rejected, 

it is okay…Try again next year.  The idea is still good.  

Maybe there were other speakers with better ideas than 
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yours this year.”  Even though it hurt hearing her 

thoughts, I knew she was right.  She convinced me that it 

was worth still pursing my dream of achieving success in 

the workforce.  

 In reality, rejection is nothing new to me. I have 

received a number of much more humiliating rejections 

in my life. Failing to pass 7th grade twice was much 

more humiliating than being rejected for a red carpet 

presentation. Rejection is something everybody 

experiences in life. In fact, I don’t recall any of my 

friends not being rejected for something. I started to 

reflect on my own professional rejections.  

 I was once rejected from studying and working in 

my former place of employment where I ended up 

serving in the body of faculty for five years until tenure. I 

thought to myself — Nobody wins all the time! Rejection 

builds character and helps people to be stronger and look 

for alternatives.  What was my alternative?  

 I looked for other ways to win and ended up 

finding out that there were a number of other venues in 

my region. I started with investigating what the TEDx 

speaking protocol was. I came to learn that they differ 

considerably from one another.  
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 I was hungry for knowledge. I went on-line and 

learned as much as I could about TEDx events – its 

organizers, past speakers, and where exactly they were 

located at. I found all the information in roughly a half-

hour. 

 I was excited but felt a bit awkward and 

uncomfortable sending some “cold” emails to event 

organizers asking what their protocols for speakers were. 

I asked the following questions to a number of events 

that year. 

“How do you choose your client’s speakers?” 

“Are you looking for great speakers this year?” 

 I quickly realized they weren’t good questions not 

just because I got no reply from organizers but also, due 

to the fact that no event planner will reveal their selection 

process verbatim to a total stranger that quickly.  I also 

knew that if they were looking for really good speakers 

they would simply recruit them without accepting 

applications. I also realized that they were more likely to 

either not reply or say “no” to my questions as it is much 

easier to say no than implying “yes” to such a question. 

 I had to be creative and indirect. Therefore, I 

thought to myself, “How can I communicate that I am 
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interested in speaking in their event and find out their 

application procedure?”  I came up with the following 

statement: 

“I have an idea worth spreading. What is your protocol 

for speaker applications?” 

 A-ha!  Eureka! It worked!  I developed a creative 

and indirect way to find out some TEDx event 

application protocols. The following day, I received an e-

mail back from an event in Pennsylvania, saying: 

“Thank you for reaching out!  We are going to put 
application directions on our website at the end of the 

month. Please consider applying.” 

 At that moment, I felt pretty good. I found a 

possible path to presenting in a regional speaking event 

and introduce my public brand to the masses the way I 

wanted. The protocol was simple for that particular event. 

Potential speakers had to submit an actual application. I 

was excited and looked forward to reading the event’s 

criteria at the end of the month.  

 To my misfortune, their protocol wasn’t posted on 

their website as promised. Therefore, I sent another e-

mail to the event organizer, but this time, I received no 

response back.  At that point, I knew that particular event 
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was probably not for me so I kept looking for other 

regional events.  

 I debated between investigating the speaking 

protocols for TEDx events for about a day.  Because I 

was living in Pennsylvania at the time, I felt my chances 

would be higher to be accepted as a speaker in a local 

Western, PA event. I wasn’t far off from the truth as some 

events give preference to local and talented speakers. I 

said to myself, Bingo!  A local public event is probably 

my best route to fulfilling my dream of reaching my 

potential as a professional by making a mark publicly.  

 But I thought to myself, “Well my advisor 

presented in a local event.  Sure, she was a resident of 

State College, Pennsylvania but she is also a full 

professor, tenured, department head, full of publications 

and presentations in top academic conferences, along 

with professional corporate experience.  I don’t know 

why I thought that being an assistant professor, 

untenured, without any major credentials but with a good 

idea and the desire to build a brand, was all that it took to 

present in a competitive speaking venue.  Thinking back, 

I was really living a life of fantasy and dreams 

unfulfilled.  I had no idea what I was doing, but 
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enthusiasm kept me going. My dreams kept me moving. 

Despite all my madness, I submitted a proposal to a quite 

selective TEDx event in central, Pennsylvania.  

 In my proposed speech application, I included a 

fairly detailed description of my idea, along with sample 

speeches I have delivered including my conference 

keynote speech at C-CUE, perhaps my largest conference 

accomplishment at the time. I also sent a video clip of me 

flying a man-made RC helicopter in order to show the 

committee that I wasn’t very shy and that I could 

entertain a challenging and demanding audience.  

 My application went through with no problems.  

The event’s selection committee immediately sent me an 

email reply saying that they had received my application. 

They also clarified the protocol stating that potential 

speakers would be invited for an interview to elaborate 

on the proposal idea with committee members on 

location.   

 I was anxious, impatient, and constantly checking 

my emails with the hope of hearing from the venue. For a 

period of 28 days, I checked my inbox a number of times 

a day hoping to receive a positive correspondence from 

the committee and an invitation to speak at their event. 
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On day 29, I received an e-mail from a staff committee 

member inviting me for an on-site interview. I almost had 

a heart attack! Holy cow, I said to myself. I am on the 

event’s short list! Am I that close to fulfilling my dream 

of reaching my potential as a professional by making a 

mark publicly? It can’t be happening! Am I dreaming? 

Let me pick my day. I chose the second Monday 

available on the schedule, at 1:30PM. Now, all that I 

needed to do was to ace the interview to live my dream 

of building my own public brand. If only life was that 

simple.  

 I took the opportunity very seriously, though. I 

even produced an actual speech and practiced my 

delivery repeatedly to a point of believing I could 

persuade anybody that my topic was an idea worth 

spreading.  In other words, I was ready to play ball and 

move forward with my dream. All that I needed was an 

acceptance letter from the committee. Easier said than 

done. 

 When my interview day finally arrived, I was so 

excited that I decided to leave my house around 7:30am. 

The interview wasn’t until 1:30pm. It takes two hours to 

drive from Indiana, PA to State College, PA. I didn’t care 
!32



that I had to wait hours to meet the committee. All that I 

cared about that day was my face-to-face interview and 

there was nothing that would stop me from arriving for 

the interview on time. I remember arriving at the Penn 

State campus at 10:45am, prompt. Since I now had about 

three hours to waste, I decided to stop by the office of 

one of my former professors in the workforce 

development building also known as — Keller Building.  

We conversed for a good half-hour, discussing the 

importance of unions, technology and branding. I then 

told him that I was on campus because of a scholarly 

commitment in town. To my surprise, he didn’t know 

what TEDx was. I was shocked. He laughed and wished 

me good luck. 

 In no time, I found myself walking down Keller 

Hall towards the university union to get something to eat 

prior to the interview. I was starving and anxious to speak 

with the committee. I ate like a maniac inhaling food like 

when I was a recruit in the Brazilian army. It was almost 

12:15pm when I left the union and arrived at the first 

floor of the Paterno Library where my interview was 

going to be. I was anxious but still had fifteen minutes to 

go.  
!33



 In reality, the fact that I was interviewing for the 

event was enough to make me feel good all by itself. 

Today was the day, I said to myself. It was a great day.  

 Since the interview was in my alma mater, Penn 

State, I felt nostalgic and decided to explore the new 

amenities of the old library I had known and loved.  After 

all, I still had that fifteen minutes to spare until my dream 

interview. Therefore, I went to the library’s new stack 

books section, across from an indoor museum exhibition 

that was going on that day.  I spoke with students and 

staff like I was still affiliated with the university.  

 Folks were as nice as they were when I was  

student. I kept walking until all of the sudden, I noticed 

that there was a young man seated in the nice, glass-door, 

study room. It was almost 1:25pm. I decided to ask if he 

was affiliated with TEDxPSU. This nice young fellow 

was indeed, an affiliated committee member. He was 

waiting for me, anxiously it seemed. He also asked if we 

could start the interview immediately as he was called by 

the team to conduct another interview probably with 

another prospect.  

 He explained that the whole curation committee 

wasn’t going to attend our meeting due to last minute 
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conflicting commitments. I didn’t mind and responded 

with an enthusiastic,  “Yes!  Let’s do it.” I am ready. He 

was happy and so was I  and we started the interview 

immediately after. 

 With a touch of finesse, he opened his Macintosh 

computer and asked if he could record the meeting. I 

immediately granted my consent and we began talking 

about my proposal in a conversational style.  His 

behavioral responses to my answers were clearly 

positive.  He seemed to be enjoying listening to my idea 

elaborations, giving me all the indications that I was 

going to speak in their event that year.  He even asked me 

if I was willing to be trained, two weeks prior to the 

event, in order to make the delivery great.  

 I said, “Of course I can come in. I only live two 

hours away from State College. I live in Indiana.”   

 To my surprise, he asked me if I had flown from 

the state of Indiana for this interview. I said, “No. I live 

and work in Indiana, Pennsylvania.”  I also told him I 

was ready to make any necessary time sacrifices. When I 

said I wasn’t a Penn State faculty member, the tone of the 

conversation changed drastically. Now I understand why 

we had that awkward moment. I wasn’t technically a 
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member of his community! We kept conversing… He 

asked, “Are you not a PSU affiliate?”  I said, “No, I am 

not.  I am a PSU alumnus.  Do I still have an equal 

chance to participate in your event?” He replied that I 

would but folks with connections to Penn State would 

have preference.  I then asked if being an alumnus would 

qualify as being an affiliate and fortunately he said, 

“Yes.”  

 I was relieved but skeptical about my chances to 

present in the event after our chat. Do you know when 

you feel that uneasy feeling of potential defeat? I knew I 

wasn’t the best community fit for the event and he knew 

it too. I felt that uneasy feeling in the pit of my stomach 

again.  My heart beat began to increase. I really thought 

that I had the upper hand to speak at that event. I thought 

to myself, if I have any shot of speaking in this event, I 

need to give him a hand-out copy of my idea to him for 

further consideration. I certainly did it. Prior to my 

departure, George told me that the idea was strong and 

that he couldn’t stop thinking about it.  I felt more relived 

when he said that.   

 Nevertheless, after his honest remarks, I thanked 

him for the opportunity to present my case. I left campus 
!36



after saying good bye. If I only knew it would be the last 

time I was going to see him.  

 The day preceding the interview, I even got 

anxious to see if I would make the top 12 list and gain 

acceptance to the TEDx event. I remember checking my 

e-mail several times every day with the hope of hearing 

good news.  It took me over a month to hear back from 

them. I heard the following when they made contact 

again.  

“Thank you for applying to speak in our event.  We are 

still narrowing down candidates.  We have reduced our 

candidates to a short list.  Thank you for your patience.”  

 Clearly, I was still being considered to speak at the 

event based on the e-mail I had received.  I felt good 

about it and confident again.  I thought, ok, I just passed 

the first cut...how many other applicants am I competing 

against?  It can’t be that many.” At that point, I knew I 

had a chance.  

 Unfortunately, being on the “short list” meant little 

to me. After all, second place tier candidates don’t end up 

speaking in the main event. So, I then decided to 
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investigate it further and find out when the decisions 

would be made public to the applicants. I then emailed 

the committee about it. They replied saying they were 

still deciding on the speaker line-up and that final 

speakers would be announced soon.     

 It gave me an idea of when I could expect to 

receive a response regarding my dream to build my brand 

publicly through speaking on the red carpet. I waited 

anxiously everyday, checking my e-mails several times 

with the hope of hearing good news from the committee.  

 To my agony, no e-mail was sent to me for weeks. 

I even remember speaking with my wife about it for a 

week and expressing my frustrations for not hearing  a 

word back from the committee since my last 

correspondence. I was clearly anxious and unreasonable. 

In a calm voice, my lovely wife said “Keep calm, Luis.  

They may be busy deciding on the best candidates and 

don’t forget, it is almost Christmas time. Don’t keep 

sending them emails. If they want to get a hold of you 

they will.”   

 I agreed with her completely and decided to wait 

until December 26th to make contact with the committee.  

I did check my e-mails on the 23rd, 24th, and 25th of 
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December just in case. But, because I promised my wife I 

wasn’t going to send the committee any e-mails asking 

for the results over the holiday break, I didn’t. I promised 

myself on Christmas Day, however, that if I still had not 

heard anything from them by then, I was going to send 

them an inquiry on the 26th by 11:00am, no matter what. 

 Well, it was December 26th at 10:58am. I opened 

my email inbox and had two emails in my inbox. To my 

frustration, neither of them were from the curation 

committee. I had had enough at that point, I thought to 

myself. I decided to send an e-mail to the committee, 

promptly at 11:00am, inquiring about the committee’s 

line-up selection results. To my surprise, I received a 

response back from the committee later that day. 

 When I saw that the committee sent me back a 

quick reply, I was certain that the email would contain 

the committee’s line-up results. I then went to my room, 

closed the door, and opened a bottle of diet coke to 

control my anticipation and apprehensions regarding the 

email I was about to read. However, to my 

disappointment, I was informed that the committee was 

still selecting candidates.  “Thanks for your patience.” I 

got even more anxious. I told myself, however, okay, 
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maybe you need to stop this anxious behavior and just let 

it go.  After all, it is just one way to create/introduce a 

brand to the masses.  

 Whatever happens is fine with me, I said to 

myself. I won’t inquire about the event anymore and 

whatever the committee decides, it will be fine with me. 

Although the committee didn’t report the results for a 

few more weeks, I have to admit that I checked my e-

mail inbox multiple times per day, anxious to hear the 

results until it was announced in early January.  

 Out of the blue, I got an e-mail message from the 

committee.  I was actually visiting a friend in State 

College when the email suddenly came. It simply read 

like this:  “Thank you for applying to speak in our event. 

You were not selected to present at this time.  We 

encourage you to submit a proposal next year.  Thank 

you.” 

 Below the rejection message, however, one of the 

committee members wrote a P.S. note saying, “I have to 

admit that I can’t stop thinking about your idea.” 

 At that point I decided to close my email and call 

my wife to notify her about the TEDx committees final 

decision. I was upset,very upset. I have to tell you — I 
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promised myself that I wouldn’t submit another TEDx 

proposal ever again. I was done… defeated.    

 I was momentarily convinced that, perhaps, I 

wasn’t good enough to be featured in a public speaking 

affiliated event. Maybe, my dream of building a brand 

along with being a college professor wasn’t attainable. I 

experienced a period of self-doubt.  I was defeated, a 

feeling I hadn’t battled in twenty-five years. The reality 

was that I wasn’t going to deliver my talk that year. I was 

devastated. That was all I was thinking about. I was 

hopeless and in distress.  
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Chapter 5 

Period of Doubt 

 The impact of being rejected by the event 

committee had really made me doubt whether or not I 

belonged among the most innovative brands and even 

made me question whether I was good enough to 

compete against the big boys at larger universities. I 

remember speaking with a close friend and one of my 

graduate students about the rejection.  They didn’t seem 

to be as negative about the whole situation as I was.  In 

fact, they both said, “Dr. A, you almost made it to a 

globally known speaking venue!  Don’t be so down. 

Celebrate the fact that you almost made it!” 

 Well, unfortunately I was, and there was nothing 

that would make me feel good back then, though I did 

celebrate being so close to getting accepted in an 

impromptu conversation with a student.  Even in that 

moment of temporary happiness, I still felt sad from 

being rejected to speak in my alma mater. 

 I do remember going back to my original speech 

proposal idea and re-evaluating where my mistake was 
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and if there was anything I could do to justify my failure. 

I couldn’t find an error and I quickly realized that I had 

only myself to blame for feeling that way. I realized that 

maybe my proposal was not accepted because it was 

simply just not good enough.   

 Interestingly enough, my self-doubt served as a 

mechanism and a force to attempt to retry TEDx again 

the following year.  I was able to regain my confidence 

when I started to think about my successes as a foreign 

national in the United States.  I reminded myself that I 

was indeed a PhD from a public-Ivy, was ranked top of 

my graduating class, and was enjoying the benefits of 

being employed by a good public university, that I at one 

time had big dreams of attending as a student, when I 

was still in Mississippi. I felt rejuvenated and confident 

again about developing my public brand through 

speeches.  

 I started to dream about presenting again by 

watching the TED channel on Roku on a daily basis. I 

must have watched hundreds of talks, ranging from 

speeches on politics to education.  I took notes, analyzed 

a multitude of speeches, commented on speaker’s 

performances and realized that I could still be a 
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renowned speaker and build a public brand one day.  I 

realized that I was probably a bit too green to be on the 

red carpet. After all, I was still a Level I Assistant 

Professor with minimal public exposure and presence.  I 

was, however, ambitious, full of energy, and willing to do 

whatever I had to to present my revolutionary idea and 

introduce my brand to the masses.  At that point, I knew I 

was back and ready to face the challenge again the next 

year. I made a promise to myself to never give up trying 

to present in the venue again, regardless of outcome, and 

set a goal to speak in a TEDx event by the age of forty-

five. 

 The rejection started to make me feel good and 

hopeful about the future. In fact, it filled me with 

enthusiasm to one day, present my ideas on the red carpet 

and let the world know about the Dr. A brand.  I was me 

again, full of enthusiasm, hope and vivid dreams — 

thank goodness! I was focused on only one goal – getting 

accepted at a TEDx event eventually. 
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Chapter 6 

Resubmission 

 I wanted to submit a proposal to the same event I 

was rejected the former years until I went to their website 

and realized that the 2013 speaker line-up were in its 

majority, Penn State professors.  A few were, in fact, 

junior faculty (assistant professors), probably with less 

years of teaching and publications than I.  At that point, I 

knew it would be pointless to apply to speak there, as I 

wasn’t a Penn State professor and/or had the reputation 

of one.     

 I knew I had to look at another independent event 

to have a chance to be selected and fulfill my dreams. I, 

therefore, changed my strategy. I decided to only apply to 

events that weren’t affiliated with a university.  It was a 

bumpy ride in the beginning, I have to say.  Most of the 

events in my region were affiliated with a university – 

T E D x P S U , T E D x C M U , T E D x P i t t , a n d 

TEDxBloomsburg.  I was in between a rock and a hard 

place, so I decided to look for an event outside of the 

Commonwealth of Pennsylvania that wasn’t affiliated 
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with any academic university. I quickly narrowed down 

my options to New York and Ohio, with preference to 

Ohio due to the distance from my house. 

 After a week of in-depth investigation, I decided to 

apply for a prestigious TEDx event in Ohio. I submitted 

my application and felt pretty good about my candidacy 

and the fact that my proposal wasn’t going to be 

evaluated against event affiliated applicants. Rather, 

TEDxColumbus was sponsored by an actual city, which 

made me feel more hopeful and excited about my 

chances of getting in.   

 The application protocol for TEDxColumbus was 

very different. Applicants had to submit both a formal 

proposal explaining the idea worth spreading, and an 

actual demo in video-format in order to be considered as 

a speaker. The event committee also encouraged 

applicants to stop at their local theatre in order to deliver 

the proposed speech to their staff committee one month 

before the event’s deadline.  I ended up not even driving 

to Columbus to deliver my demonstration speech, as it 

was almost five hours from my house.  I thought that 

driving for five hours to speak for five minutes wasn’t 

worth my effort, especially because there wasn’t a 
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guarantee that I would be speaking at the event just by 

attending the rehearsal.  Also, the staff committee had a 

limited number of audition slots which meant that I ran a 

chance of driving to Columbus and not delivering my 

speech because of logistics. 

 In reality, the long drive wasn’t the real problem 

for me. The limited time slots offered were. I was willing 

to drive five hours in any direction to achieve my 

aspiration of building my own public brand. So I began 

to search and research again. This is when I realized that 

the city of Philadelphia was also within reach.   

 Because of the high degree of uncertainty and lack 

of speaking protocol, I began searching for events in the 

Commonwealth of Pennsylvania again.  At first I found 

an event in Philly and decided to send the event 

committee an e-mail.  To my surprise, as well as my 

disappointment, I did not receive a response back after 

sending my crafted email message.  In fact, TEDxPhilly 

was the only event I did not receive an immediate 

response regarding their speaking protocols.   

 Nonetheless that didn’t stop me and I kept looking 

for other events until I found one in the city of 

Phoenixville, Pennsylvania.  I was clueless about where 
!47



Phoenixville was. I decided to search the city on google 

and found out that it was a small town just outside of the 

city of Philadelphia.  This had real potential so I began to 

investigate their event further. 

 I went to their well-designed website and found 

out that they refer to themselves as “Ideaville.” I got 

excited about their event especially after looking at their 

past speakers. Amy Walker, the women of the million 

accents, delivered her speech there!  Holy cow, I said to 

myself.  

 I remember laughing with my wife about my 

chances of getting into TEDxPhoenixville.  I told her that 

it would take an act of God for me to speak in their venue 

due to the quality of their speaker’s line-up. 

 For a moment, I re-thought that maybe, it was a bit 

too early for me to deliver a red carpet speech.  What 

kept me going was the fact that teenagers have presented 

talks before.  What I failed to consider (ignored) was that 

these youth speakers had rare and unusual talents and 

skills.  Frankly, I didn’t know what I was thinking or 

doing. What the heck, I said to myself. I have nothing to 

lose by sending an email inquiring about their event’s 

speaking protocol. So, I did. Bingo!  I got a response 
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from the organization almost immediately, saying, 

“Thank you for reaching out to us. Please send us an 

application so I can share it with the committee.  The idea 

sounds intriguing.” 

 I felt pretty good about it and decided to share the 

news with my wife.  She smiled and encouraged me to 

send a full proposal. We immediately sat down and 

started to break the idea apart, in order to test it and make 

it as perfect as it could be. We spent three and a half 

hours discussing the value of my idea and other possible 

ideas. I convinced my wife that my original idea was 

better because of its substance and uniqueness. She 

disagreed at first. We ended up speaking for another two 

hours, picking the idea apart and testing whether the idea 

was indeed worthy of being spread and presented in a 

high visibility public forum.  

 In the end, I convinced my wife (which isn’t an 

easy thing to do) that we were going to submit my idea to 

an event no matter the outcome. I submitted a full 

proposal to TEDxPhoenixville early in the summer of 

2013 which I thought it would be a wonderful 

opportunity to share with the masses my intriguing 

academic research agenda. I was still hopeful to be 
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accepted in the event that year.  Now, the only thing I 

needed to do was to receive an acceptance e-mail 

message from the organization. It is a much easier thing 

said than done, thats for sure. Well, the acceptance 

deadline was June 30th and I knew I would hear 

something back one way or another. The reason why I 

was convinced of that was because the event’s curation 

committee always replied to my emails. How exciting, I 

felt.   
 Like when I applied to a previous event, I checked 

my email numerous times a day up until June 30th to see 

if I got an invitation to get into their event. Unfortunately, 

I received no response by the set deadline again which 

made me anxious one more time.  History was starting to 

repeat itself.  I became tense for a moment and even 

consider just sending proposals to academic conferences 

and forgetting TEDx. What happened next, however, was 

wonderful and totally unexpected. It came out of the 

blue, totally unexpected and far away from home. 

Against all odds, a miracle happened literally. I was 

celebrating like a kid again. 
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Chapter 7 

Acceptance  

    In the Summer of 2013, I decided to further my 

skills in leadership and embarked on a journey to 

accomplish my goal at one of Harvard University’s 

continuing education programs. Although the training 

certificate technically took place over a weekend on the 

Harvard campus, candidates were advised to read a wide 

variety of course materials six months prior to meeting 

face-to-face in class, in order to be ready for the 

discussions.  It was a rainy Friday evening, in the middle 

of July. I was in a hotel in the heart of Cambridge, MA, a 

few miles away from the Harvard campus, exhausted, 

hungry, and a bit dizzy. 

 I was laying in my bed with a terrible headache 

and mild vertigo feeling, thinking about how nice would 

it be to be back home with my wife and new born baby 

Sophia. Man, what a stressful day. I had spent an intense 

morning and afternoon learning management techniques 

and leadership strategies under the guidance of one of 
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Harvard’s Associate Deans, a clever former partner of a 

Boston based management firm and MIT alumni.   

 Despite the fact that I was enjoying my course of 

study at Harvard University, I wasn’t sure if I was even 

going to attend class the following day because of my 

overall poor health condition. Maybe, I was developing a 

cold and was having a bit of vertigo because of stress. 

Those eight to five training courses aren’t for everyone 

and I was feeling it.   

 While my certificate in management and 

leadership from Harvard was an adventure in itself, I 

certainly did not expect to find myself sick and lying in 

bed just after eight hours of work. I have to admit, I did 

not expect the program’s work load to have this effect on 

me. I have done much more intense academic endeavors 

at Penn State but hey… what in life is actually easy 

anyways? Nothing, that’s of sure. I wonder why some 

folks think that life is easy when in reality it’s very rough 

especially for most working class families. I kept 

reflecting and told myself, “life isn’t easy and often has a 

cost.” Get used to it! Remember this and never give up 

on your dreams, I said quietly in my brain.  
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 I still remember having moderate vertigo feelings 

in my hotel bedroom watching the nightly Boston news, 

and thinking about my family back in Pennsylvania. To 

alleviate my dizzy sensations, I decided to look out the 

window to see a crowded urban Cambridge 

Massachusetts, a stark contrast from the small town 

landscape of small-town Indiana, PA.  I was indeed back 

in the suburbs of a major American city. For a brief 

moment, I dreamed about moving my family to a major 

hub of American prosperity and technological 

advancement again.  I was alone, thinking good, thinking 

bad, thinking about whether my vertigo was all due to 

stress or if pollution had something to do with it. When I 

thought about the possibility that pollution was the main 

factor to the miserable feeling I was experiencing, I put 

those thoughts aside. I thought about old small town, 

Indiana, PA, for a moment and it made me smile. Not that 

Indiana’s air was really that clean but I thought about its 

trees anyways.  

 I have to admit, however, that my small town 

living liking were shaken pretty good. It didn’t take me 

too long to realize that small town living has its perks 

especially after hearing the numerous sirens and car 
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horns that embodied the symphony of sounds in 

Cambridge along with its pollution. 

 I then decided to watch the news and listen to the 

great plans that the New England Patriots had to win next 

year’s SuperBowl.  Being a Steelers’ fan, this news 

wasn’t that interesting to me so I got my laptop out, 

logged in to the hotel’s slow network, opened gmail and 

went straight to the main inbox  in an effort to bring me 

back to a point of sanity, after hearing about Tom Brady 

for fifteen straight minutes. All of sudden, the internet 

just went down. I said to myself, great. I had to log in to 

the hotel’s network again, open a web browser and go to 

gmail. I then put in my login and password, and decided 

to call my wife for a relaxing night chat. The phone rang 

and no answer. The hotel’s network was very slow and 

barely working which almost made me quit checking my 

mail that night. Why? Because after almost five minutes, 

I was still waiting for my inbox to load. All of the 

sudden, my wife got her phone and decided to call me. 

We spoke for a good half an hour about the Harvard 

adventure, the city of Cambridge, and how much she 

would like to move South and leave Western, PA. We had 

a cool and honest conversation about our future.  As an 
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avid technologist, of course, I went back to my computer 

to check my emails after our conversation. Different from 

the dozens of times I checked my e-mail anticipating a 

positive response from a TEDx event, this time I simply 

logged-in to the network. The only thing I had in my 

mind at that point was how I was going to be able to 

attend class the following day. 

 At any rate, when my inbox messages were finally 

displayed, I had a ton of junk messages to sort through, 

along with a few routine correspondences.  However, I 

not iced I’d received a correspondence from 

TEDxPhoenixville.  In the blink of an eye, I quickly 

shifted my thoughts from Harvard to TEDx.  I stopped 

everything I was doing, prayed, reflected for a moment 

before reading their email message.  This is what I 

received, verbatim: 

“The committee would like to extend an invitation for you 

to speak at this year’s TEDxPhoenixville.  Are you still 

interested?” 

 I remember being speechless and thanking God for 

the blessing, “Thank you God for everything.  I am 
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nobody without you,” I said out loud in my Holiday Inn 

hotel suite near the Harvard Square. After a quick 

moment of relief,  I then just stared out the window and 

recalled the several rejections I had received during the 

past two years. Fortunately, it was not a rejection this 

time and I knew that presenting on the red carpet was 

going to be a part of my life forever. 

 I couldn’t contain my emotions and quickly replied 

the email back accepting the offer. I was going to speak 

in a TEDx event! Holy Cow! I remember going on-line to 

look at former event speakers and read about their 

biographies. In total disbelief, I got emotional because 

the previous speakers I had the opportunity to read about 

were true “celebrities” with an established brand. My 

dream to advance my career in a TED-sponsored event 

was going to happen and I was thrilled.  God was indeed 

too good, I thought.  At that point, I was not thinking 

about my certificate in management, the former 

rejections I’d received, or the beautiful urban setting of 

Boston, MA.  At that moment, the only thing that I 

wanted to do was to call my wife and inform her of this 

life-changing news event and celebrate.  I couldn’t wait 

for her to answer the phone. I was so anxious! I told 
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myself, “Amanda, just get the phone!” Eventually, she 

answered the phone with her typical, “Hey Baboony…” 

Genius, I replied… what could be the best thing that 

could have happened to me today?”  She said, “I don’t 

know, are you coming home now?”  I replied, “Hmm, not 

this one, I have to be here one more day. The program 

ends tomorrow. Any other guesses?”  She replied, “Are 

we moving to a bigger city in the South?”  I said, “No, 

but it is getting warmer…”  She eventually gave up and 

asked, “What is the great news?!”  I said emotionally, 

“We are going to TEDxPhoenixville October 5th, 2013. I 

got an invitation to speak in their event!” 

 Amanda simply said, “That’s great!  This is crazy!  

You are going to speak at a TEDx event!”  I said, “Yes, 

God is too good.”  And I told her that I wished she was in 

Massachusetts with me so we could celebrate the great 

news together.  She quickly agreed. We spoke for an 

additional twenty minutes, said goodbyes for the night 

and hung up the phone.  

 I was so excited about my letter of acceptance that 

I didn’t even revise my classroom notes for the following 

day. All that I was thinking about was how ready I was to 

deliver my talk. I wasn’t ready, of course but I was 
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already thinking about delivering it.  If I only had known 

back then the amount of intense preparation I was about 

to undergo in the next five months, I would probably not 

have sent a proposal in the first place.  The process of 

speaking in a public event forced me to learn advanced 

public speaking skills and practice an old skill, “The art 

of performing.” TEDx training was one of the most 

intense training I’ve ever had to undergo in my entire 

life. Stay tuned!  
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Chapter 8 

Preparation  

    Because I’ve taught a large number of college 

courses over the course of a few years, I thought I didn’t 

need to prepare extensively to speak at a red carpet 

speech event.  I was wrong and completely out of my 

mind.  I thought that, because I was a college professor, 

recently promoted to the rank of Associate Professor, I 

knew how to deliver a fine speech to a highly-educated 

audience with little to no preparation.  Sure, being a 

college professor helps with speech delivery as we give 

instructional speeches often on a daily basis. Let me say 

it loud and clear. College teaching isn’t enough of a skill 

to deliver a killer talk such as speaking in events. I had 

the speech part but not the performance part.   

 I remember receiving an e-mail early in the 

process of preparation from a member of the curation 

team advising me to get in contact with an acclaimed 

Broadway performance consultant and best-seller 

member of the staff in order to polish my skills as a 

speaker and get ready for the event. Mark was a 
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consultant that specialized in reshaping scripts, ideas, 

brand and positioning, as well as speech delivery and 

performing consultations.   

 I have to admit that, initially, I didn’t think that I 

needed a consultant. I said to myself, “I felt comfortable 

speaking in front of an audience and delivering a 

message. How could a competitive public speaking gig 

be that different, I thought?” I am glad I’d humbled 

myself early on in the preparation process, though.  Now 

that I’ve delivered the talk, I can attest to you that 

speaking at the main event without working with a 

performing consultant could have had severe 

consequences. The TEDx format is quite unorthodox 

(albeit very effective) and requires a lot of practice, 

planning, and continuous feedback prior to delivery. Let 

me explain. In order to succeed, speakers are encouraged 

to write a script, memorize its lines and slide clicks, act, 

perform, and do what I like to call… Adopt the “King 

Henry Speaking Style.”  

 In reality, speaking at a TEDx event requires a 

wide variety of speaking and performance delivery 

styles. Picture a Harvard Dean speaking with the 

charisma of Bill Clinton to a quite sophisticated audience 
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within 12 minutes. It truly is a unique way of 

conversational speaking that requires a fine sophisticated 

and subtle persuasion tone in order to be successful. It is 

a skill-set that must be learned and rehearsed prior to 

delivery. There is no other way to put it.  

 The style was quite challenging to me at first 

because I am generally too enthusiastic as a speaker. I 

was used to delivering keynotes like a Sunday morning 

preacher, prior to speaking in Phoenixville. The “TEDx 

enthusiasm” and their fine deliveries, I came to to learn,  

is quite different from my original explosive and 

enthusiastic style.  Their recommended format is subtle, 

elegant, and well rehearsed.  It is based on a polished 

script that has been fined tuned and rehearsed multiple 

times prior to the show.  

 My enthusiasm, on the other hand, was open, 

aggressive, prompt, and based on storytelling with little 

preparation.  Neither style should be considered “wrong” 

or “bad.”  They are simply, different of course. Well, 

shall I say that the former is simply my take on it? 

Absolutely!  

 Well, I was behind and I knew it. In fact, it wasn’t 

until I consulted with my wife (who had participated in a 
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number of acting-related activities in school) that I 

quickly realized how unprepared I was for delivering a 

performance speech to an audience.  

 At first, I considered delivering the talk “off-the-

cusp” in true impromptu fashion. Now that I’ve given the 

speech, I can tell you with authority that delivering any 

speech at TEDx without a well rehearsed script is a 

recipe to disaster.  My wife, without being shy about it 

simply said,  “You need a script!”  She emphasized, “I 

won’t let you go to this event and make a fool of yourself 

in front of five hundred people. “You are going to act a 

bit, get ready for the training, and work with me and the 

event’s consultant” she said.  By the way, most of the 

TEDx event talks, I came to realize and learn, were 

scripted and rehearsed multiple times, prior to delivery. 

My wife was so right. I was so wrong.   

 After hearing my quiet wife screaming for a good 

five minutes, which is indeed a rare event, I knew I 

needed to write a great script in order to deliver a great 

speech and start spreading my message to the masses. I, 

therefore, decided to write the speech script and get 

feedback from my wife.  
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 Prior to actually writing the script, however, I 

watched a number of talks to have a better idea of how 

these talks were performed and scripted.  Instead of 

focusing on past speakers’ stories, I critically examined 

the way the topics were presented and how the performer 

behaved on stage. It didn’t take long for me to realize that 

simple and to the point speeches were the best ones to 

watch and likely the best ones to deliver, as the audience 

tended to laugh and cry while participating in their 

messages.  It was only after this realization that I started 

creating the script for delivery. At first, the script was 

divided into four parts. The first was the attention-

grabbing part. In this part, I was to capture the audience’s 

attention by saying something controversial like, “I teach 

computer skills for a living but I actually don’t like 

them.” The second, contained the introduction to the 

main idea or the principal thought behind the 

presentation topic, along with data to support the 

arguments.  The third part was the evidentiary part, 

drawing upon real-life photos of before and after, along 

with a strong rhetorical supplementary message.  The 

final part was the call to action, where speakers were to 
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make influential statements to inspire behavioral change, 

like, “step back once in a while and go for a walk.”  

 After the script was created on paper, we reviewed 

it extensively prior to any formal delivery. It was a 

daunting task that consumed most of my weekly 

evenings for eight straight months.  When I finished 

writing the script, I appointed my wife to be my speech 

delivery critic and coach. Her job was to judge whether 

my voice was projecting well and if my non-verbal 

behavior matched my speech and serve as another 

consultant.   

 Even though I had played the character Annas in 

the musical Jesus Christ Superstar in college, my acting 

skills were quite rudimentary and rusty. The reality was 

that I was not a trained actor and I knew it.  At least I was 

fully aware of this fact and so was Amanda. She even 

said in one of our many conversations, “I will help you 

out. You are going to need it.” I was grateful for her 

willingness to help because having a 24/7 acting coach 

on my side turned out to be priceless and quite a 

necessary commodity.   

 She helped me out tremendously by correcting my 

pronunciation, mode of delivery, by listening, and by 
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volunteering to revise my script.  Without her inputs, my 

talk would have been mediocre at best. I am not a trained 

performer or a politician. I needed all the help I could 

get. I was simply a mass communication college 

professor wanting to find my true career path in academia 

and find ways to make academic research more fun to 

me.  

 I am forever thankful to her for reminding me that 

I wasn’t ready for a public performance back then. I have 

to tell you. Without an exaggeration — I probably 

practiced my speech literally 100 times. I’d practiced the 

script lines, when to click and make gestures, and how to 

end the talk with a distinctive message (the “call to 

action”). Thinking back on this experience, I can now say 

that I played the game right. I decided to spend precious 

time in preparation daily. In addition to receiving my 

wife’s precious feedback, I had worked closely with an 

experienced performance consultant to finesse the quality 

of my speech and delivery and to ratify the power of my 

message. The TEDx consultant helped me a lot. The guy 

was a fricking genius, I have to say! His feedback was 

clear and so helpful. I remember early on when he 

pointed out that my speech was good but not as good for 
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the event as I was missing to capture the audience. No 

wonder why he was the event’s consultant and best 

selling author. He helped me out tremendously. In 

addition to critiquing my speech, he gave performance 

delivery feedback along with being critical to a point of 

telling me that my speech had to be re-written in order to 

be memorable, not once but twice.  

 In fact, hearing from a stranger that I had to 

change my script after spending 20 hours writing it was 

tough to grasp at first because I had memorized my first 

speech to the dot, line by line, with gestures, pauses, 

clicks and such. The only problem, according to him, was 

that it wasn’t good enough to make a mark at TEDx in 

his opinion. Making a long story short, I rewrote 30% of 

my script again a week prior to the actual event. It was a 

very stressful time for me, yet quite necessary. I can’t 

emphasize this enough, without his critical assistance, my 

talk wouldn’t have been nicely delivered. Mark was the 

man.  His assistance and guidance made all the 

difference. I am forever thankful to him for taking the 

time to critique and give feedback on my talk prior to the 

delivery on stage.    
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 In addition to my wife and Mark, two other 

colleagues were instrumental in helping me to prepare for 

TEDxPhoenixville 2013. Their names are: Dr. Zack 

Stiegler and Mr. Thad Dachille.  

 Both Zack and Thad volunteered to listen to my 

speech more than once and both provided invaluable 

feedback. Thad also served in the capacity of graphic 

designer. In fact, he was the brain behind having cool 

robot icons on the slides which ended up being used in 

the final version of the talk. Zack served in the due-

diligence capacity. An intellectual at heart, clever and 

well versed in mass communication theory. He helped me 

out with better understanding McLuhan, his thoughts and 

ideas, and where credit was to be given. Without their 

help, my talk would have only been mediocre at best and 

my dreams of sharing research findings with the public at 

large would have been impossible. I thank God for the 

opportunity to have met them both and worked side-by-

side with them.  They were an important part of my 

preparation, that’s for sure. 
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Chapter 9 

Pre-Talk Thursday 

 Preparation didn’t just occur in my house in 

Indiana, PA. TEDxPhoenixville event organizers strongly 

recommended that speakers rehearse their talks on the 

Colonial’s stage prior to the event at least once.  Their 

rationale was based on accepted theatre best practices 

and rules of public engagement and public speaking. 

Delivering a performance on the actual event’s stage 

exponentially helps performers with delivering killer 

presentations. The committee told us early in the process, 

“It is good practice to deliver your speech on stage in the 

environment it will be delivered. Delivering a speech in 

front of an unknown audience prior to the event 

significantly helps speakers with their performances the 

day of the event. They were right. They were very right, 

indeed.   

 I can attest to you that almost all of the 2013 

TEDxPhoenixville line-up speakers delivered their 

keynotes on the stage on the Friday prior to the event.  

How clever of them. I, however, decided to go one step 
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further. My plan was coming to town the day before the 

rehearsal, on Thursday afternoon, to be acquainted with 

the town, its protocols, and to have a sense of how big 

the event really was. I had to spend some funds out of 

pocket but I felt it was an important thing to do.  

 Because it was a TEDx event, I figured it would be 

the town’s main event for that week, with town’s people 

holding very high expectations about the presenters and 

their topics. I was right. There were ads and posters 

located all over the town promoting the event. People 

were talking about the event on the streets, coffee houses, 

and even in a local jewelry store. We decided to stop. I 

couldn't resist. I remember seeing this huge poster dead 

in front of the Colonial Theatre, the venue holding the 

event explaining the differences between TED and 

TEDx. I have to admit that it wasn’t until I read the 

banner that I truly understood the difference. I remember 

asking my wife to take my photo with this six-foot 

outside banner. The event was being advertised 

everywhere, and I was loving it.  

 Truly, the Colonial Theatre architecture, especially 

its walls and ceilings, were a piece of art. I was excited 

just to be presenting in that historical and beautiful 
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establishment, I must add. Man, I really enjoyed visiting 

and getting to know the venue the Thursday prior to the 

event as much as the day of the event itself. 

 We really took extra time to get to know the 

history of the town too. We decided to go a step further 

and visit a number of small businesses in town, as a 

means to investigate the local culture from within. We 

went to art-related stores, jewelry, small shops. … We 

even bought a few locally produced artifacts to take 

home as souvenirs. Phoenixville is a wonderful town 

filled with impressive art galleries, artesian jewelry, and 

nice coffee shops downtown. I still remember wanting to 

buy this old-school (probably antique) Monopoly table 

game made of fine marble and Oakwood which was for 

sale in one of the town’s thrift shops.  I ended up not 

buying, since it cost $2,500 plus tax!  Nonetheless, we 

enjoyed our time exploring the history of downtown, its 

venues and getting to know the local culture and artifacts 

from within by chatting with the locals.  

 My wife, who appreciates art as much as I do, was 

enjoying the trip too but gently reminded me that we 

were there for business and the business was to deliver a 

killer speech which would lead to helping me as a 
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professor. It was already late afternoon. She proposed 

that we leave Phoenixville and go back to the hotel and 

practice the talk twice more just to make it perfect. I 

concurred and we went back to King of Prussia where 

our hotel was.   

 It is important to mention that because I literally 

practiced my talk 100 times, I thought I had it down 

pretty good. I was advised to not practice my speech until 

a date closer to the event two weeks prior because of an 

important rule of public speaking: “Don’t rehearse your 

talk too much because it will sound too rehearsed and it 

won’t be as spontaneous.”  

 The script was, however, ready to go, at least that 

was what I thought. Up to that date, everyone I shared the 

speech with enjoyed the message and the tone of delivery 

which made me believe I could do a good job on stage.  

The biggest criticism I received up to that point was that 

the cadence of my speech was a bit too charismatic, 

which I knew could be the case as back then, I delivered 

speeches like a Baptist Preacher.   

 I even remember my coach recommending me to 

relax the delivery, which was throughout my training, a 

challenge to me due to my own personality and my 
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animated college professor speaking style. I was being 

asked to change the same style of speech that was giving 

me a very high overall student evaluation which made it 

difficult for me to change.  

 I’ve learned, moreover, that having charisma and 

enthusiasm in speech has its advantages in the classroom 

but if not controlled, can appear a bit over the top 

especially when delivered in a public format. Speaking at 

TEDx made me remember the good business practice of 

– “know your audience!”  After all, I was not teaching 

undergraduate students about the need to write great 

scripts for television or about editing a photograph for 

publication but about technology moderation to a highly 

sophisticated audience that I knew little about. 

 At any rate, it was almost 5:00pm when we finally 

ended up practicing and went back to our hotel room.  As 

soon as we entered the room, I asked Amanda to critique 

my speech one more time just to be sure it sounded as 

good as I thought it was sounding. To my surprise, every 

time I tried to deliver the speech again, something odd 

happened.  The first time I tried, I couldn’t remember 

parts of the script. In fact, I got a bit anxious and stressed 

about it as the event was going to occur in only two days. 
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Therefore, I said goodbye to relaxing and I started 

practicing again, and again, and again…  Without 

exception, my trials were often interrupted either by a 

cell phone call, hotel room service, or computer 

malfunctioning.  

 To make a long story short, I was upset, tired, 

annoyed and a bit concerned as I couldn’t afford an error 

at that point. The event was right around the corner. For 

the first time in my five month preparation period, I felt 

that I wasn’t prepared for the event and instead of helping 

me with my academic endeavors, I was near conviction 

that I was going to kill it before long. I had a horrible 

night of sleep. I couldn’t stop thinking about the 

consequences of failure. I woke up every two hours 

thinking about “What if’s,” which made me exhausted 

for the official rehearsal day. I remember waking up the 

following day saying to myself, “I had a hell of a 

Thursday!  Today is rehearsal day and, God willing, it 

will be a better day.” In reality, things didn’t go as well as 

I hoped, unfortunately. My worst nightmare was about to 

happen, oh crap.    
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Chapter 10 

Rehearsal Friday and 
Reception 

   To my misfortune, Friday ended up not being a 

good day for me, either.  In fact, it was much worse than 

Thursday.  I woke up very early, exhausted, worried 

about my speech and in a terrible mood. I was ready to 

just go to Phoenixville and rehearse my speech. We 

didn’t waste any time in the morning. Amanda and I ate 

breakfast in a flash and left the hotel shortly after eating a 

bowl of cereal. 

 During our trip, I thought to myself... this whole 

experience is already starting to have an impact on me.  It 

felt like I was getting ready to play the last round of a 

competitive golf tournament back in my home country of 

Brazil, even though I was more stressed out and less 

prepared. The similarities between playing an open 

tournament out of shape and the feeling I was 

experiencing were staggering, I must add.  Before any 

open golf tournament, competitive golfers often 
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experience different levels of stress and for some of us a 

high pressure to win.  

 Anyhow, it took us almost forty five minutes to 

arrive in Phoenixville from our hotel. We ran into 

Philadelphia traffic along the way, unfortunately. We 

were, however, excited about the series of events that 

were going to occur that day, even though my 

apprehension and stress levels were sky high.   

 I knew exactly what was going to happen that day 

because the event organizers sent us the schedule 

package delineating precisely what was going to occur 

the rehearsal day. As soon as we arrived at the Colonial 

Theatre, I took the initiative and spoke with a nice 

Colonial Theatre fellow who asked me if I needed to buy 

tickets for the event the next day. I was a bit perplexed 

about his question as I was a presenter in that same event 

but prior to having the opportunity to reply to his inquiry, 

one of the event’s staff shouted, “Luis is a presenter!  We 

will be with him in a minute.” I breathed a sigh of relief 

and finally felt more at ease.    

 Out of nowhere, a nice fellow who was near the 

ticket office started to talk with me about humans and 

robotic behavior and its impact on society.  He spoke 
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with a smile on his face, like he was looking forward to 

my talk the next day. He said he had read some of the 

work I’ve done in my career which was quite flattering. I 

thanked him for his remarks still trying to figure it out 

how he knew about me.  A few minutes later, another 

person joined our conversation and started talking about 

the town. We briefly spoke about the theatre, the event, 

and its overall logistics. I came to learn that she was the 

person I was supposed to meet with at noon to practice 

my speech.  

 It was already 12:15pm. In theatre time, however, 

a fifteen minute delay isn’t really that big of a deal and I 

knew it.  I was well aware of that because in college, I’d 

participated in a university wide musical.  I had an idea 

of how things operated in the theatre world. I wasn’t 

planning, however, to hear what was going to happen 

next.    

 An event staff told me quietly that I couldn’t 

practice my talk on stage because the surround sound 

system was being upgraded for the event and she was the 

only staff member able to assist with the overall logistics 

of the procedure. I froze. She kindly asked me if we 

could practice the talk in a conference room in the blue 
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room upstairs, instead.  I wasn’t very happy about that 

unplanned surprise. I agreed to her request, of course but 

I was concerned.  

 I knew, as much as she did, that getting familiar 

with the stage prior to any event reduces the chances of 

stage fright and enhances the chance of performance 

success. I had no choice, though. God be with me, I said 

to myself.  I was very concerned about it I must say. 

Okay, I wasn’t as stressed as  she was, though. She was 

very apologetic and nice about the whole situation. It 

didn’t take me too much time to realize that she was 

doing the work of three people that day. I became very 

sympathetic yet worried about the prospects of delivering 

a good performance in the event.  

 A few minutes passed... I was told to take the 

theatre’s elevator and go straight to the practice room and 

sit down and wait for her so I did. As soon as she arrived, 

she briefly explained the event’s logistics and the 

expected delivery protocols, e.g., the lights, microphone 

levels, and the regressing-minute clock rules of the event. 

It was a very informative five minute conversation that 

answered a number of questions I had prior to arriving in 

Phoenixville. I felt more at ease and less stressed out 
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about the event as I was given more clarification about 

event protocol. 

 As soon as she finished speaking about the event 

procedures, she asked for my presentation slides so we 

could start rehearsing the talk and get some meaningful 

feedback.  I immediately gave her my flash drive with 

my talk’s latest powerpoint draft. When she was getting 

ready to load the presentation on her mac, to my 

misfortune, a theatre employee entered the room and 

requested her assistance immediately as a crisis was 

breaking loose downstairs.  She was stressed, apologetic, 

and said she would be back up as soon as the problem 

was resolved. 

 I said to myself, “things happen but why are they 

happening during my practice spot one day prior to one 

of the most important events of my career? I looked at 

my wife and gently asked if she could listen to my 

delivery again, without slides, and give me some 

feedback right after. At that point, she was all that I had.  

She kindly agreed and I appreciated.  I spoke for five 

minutes and forty-seven seconds, without any errors of 

delivery.  I felt good and confident.  Amanda seemed 
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calm and patient and said, “Well done. I guess you are 

ready.” 20 minutes later…  

 One of the event organizers came back apologizing 

numerous times and saying, “Ok, please deliver the 

speech.”  I replied, yes ma’am. 40 seconds into the 

speech, another employee entered the room requesting 

her assistance on another issue, again!  She apologized 

repeatedly and quickly left the room.  

 At that moment, I got upset and frustrated about 

the whole circumstance I was in and asked Amanda her 

opinion about what was happening.  She gave me two 

reasons for why the events were occurring. She said, 

“Either the organizers procrastinated and left everything 

to the last minute or she just doesn’t have the staff to do 

all that the event requires.” At first, I thought the first 

option was more likely to be the case until she came back 

to the room ten minutes later apologizing again for the 

inconvenience and stating in an annoyed voice, “It is 

crazy that I am the technology support in here in addition 

to being everything else.”  At that point, due to my 

understanding of technology, I knew she was doing her 

best under her own circumstances.  Unfortunately, that 

wasn’t helping my case but Zi said, ‘All right.” 
!79



Anyways… Two minutes later, I finally gave a run-

through of my talk, but it wasn’t free of interruptions.  

Half-way into my delivery, one of her employees entered 

the room and chatted with her for about a minute or so 

while I was delivering my speech. In the end, she ended 

up liking what she heard but suggested that I cut a few 

slides from my presentation.  

 She said, “Our event is about the speech not 

necessarily the slides,” she said to me.  “Too many slides 

can be distracting to the audience.” She was right, totally 

right!  

 I followed her advice but explained to her that if 

we were to change my presentation’s slide sequence, my 

“where-to-click” rehearsal would suffer and potentially 

cause me embarrassment on stage if I were to err.  She 

understood where I was coming from but emphasized 

that the presentation would be better if we took at least 

three slides out, in addition to the opening logo. 

 I then realized that changes were needed in order 

to make my presentation ready for delivery.  The problem 

was that these changes were being implemented the day 

prior to the event! I knew that changing my slide 

sequence could result in a disaster on stage. I immediate 
!80



linked that experience to my childhood struggles of being 

asked to change my golf swing prior to an open 

tournament. “How many golf open tournaments I didn’t 

win because I was asked to make changes to my golf 

swing a day before the event. This change of plans a day 

before the event was haunting me again, with only one 

difference. If I played a bad round of golf, I was the only 

one to blame for my mistakes and nobody else would be 

associated with my poor performance. Now, delivering 

an embarrassing public performance would reflect bad 

not just on me but my colleagues and my university’s 

brand, an institution that supports my work and my 

family financially. For the first time since I signed the 

contract to speak at TEDx, I second guessed why I was in 

the event in the first place.    

 I thought to myself, “What have I done?  Why did 

I put myself in this situation?”  The situation of 

potentially damaging my reputation, which would 

consequently have an impact on what I’d have 

accomplished thus far in my career as a professor. Can 

you imagine having a bad video of yourself floating 

around the internet on a highly-visible website accessible 

to a global audience?  It was a tense moment in my life 
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and I wasn’t going to be shy about it. I told my wife we 

were going back to the hotel to practice. It was our only 

option at that point. She agreed completely. We left the 

theatre immediately after and went back to King of 

Prussia.   

 It took us twenty minutes to get back to the hotel 

and two minutes to start working again on my speech. It 

was 2:00pm when practice resumed.  To my surprise, I 

was able to revise the PowerPoint and deliver the talk 

with only a few errors. However, I was exhausted and 

almost losing my voice in the process. I knew I was 

getting sick. Holy cow! Now, in addition to everything 

else, I was getting sick and I knew it.   

 Despite all these challenges, I asked my wife if we 

could go back to Phoenixville to somehow try to rehearse 

my speech on stage. She agreed with me and we left the 

hotel back to go back to Phoenixville at 3:00pm.   

 When we arrived, we saw a number of event 

speakers lined-up to practice their speeches on stage. In 

fact, two fellow speakers were practicing their talks on 

stage and getting precious feedback from organizers. I 

had to practice mine as well, I felt.  
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 I have to admit that I was a bit frustrated because I 

hadn’t delivered mine on stage yet, even though I arrived 

in Phoenixville prior to most if not all the speakers that 

year. The event was scheduled for the next day in the 

morning. I had no choice but to make a bold yet 

necessary move to put me on stage for a practice round. 

 In my last attempt to practice my speech on stage, 

I entered the Colonial Theatre’s auditorium, introduced 

myself to the audio engineer on staff and a number of 

volunteers. I then asked if I could deliver my talk after 

the last scheduled speaker. I was told yes.  I felt pretty 

good about that and thanked him.    

 In a blink of an eye, I moved near the stage and 

asked if I could deliver my speech at least once on stage 

after the last scheduled rehearsal. In reality, I knew that I 

was in between a rock and a hard place. If I played it safe 

and decided not to interrupt the rehearsal, I would run the 

risk of not rehearsing my speech on-stage which could be 

disastrous. If I interrupted my colleagues during their 

rehearsals, I could be perceived as nosy and a pain in the 

butt by the committee and them.  I quickly made the 

decision to be annoying for five minutes and ask if I 

could practice my talk on stage prior to the event. I feel 
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that I could compensate my “go-getting at all costs” 

rehearse strategy by delivering the best speech that year, 

which ended up working out as I was #1 in views among 

all speakers for over a year in that year’s event.   

 I was determined to succeed and there was nothing 

that would stop me from moving forward with my goal 

of advancing my career as a professor.  Therefore, I 

politely waited until one of my peers delivered his speech 

to ask the event critic if she would mind hearing my talk 

after Monica. 

 She gladly agreed, as long as the event chair gave 

it a green light. I had to wait ten minutes to ask 

permission to deliver my speech on the stage, to the event 

Chair.   

 To my surprise, when I asked the Chair event staff 

if I could deliver my talk after Monica, the last scheduled 

speaker, she replied that it would be difficult to do 

because the event team was having a team meeting 

around 5:30pm to discuss the next day’s event logistics.  

 It was already 5:15pm with one more speaker to go 

before me. I asked her again reminding her that my talk 

was only six minutes long and that I didn’t have the 

opportunity to practice mine on stage due to sound 
!84



difficulties. After some thinking, she agreed to give me 

six minutes of practice on stage but emphasized that the 

trial be 6 minutes in length only.  No exceptions.  

 I kindly asked if I could have my slides up while I 

was delivering the speech but she said no, stating that my 

talk wasn’t totally ready to be projected yet. I said, “Ok.” 

Unbelievable, I arrived in town on the Wednesday prior 

to the event, stopped by on Thursday to rehearse on stage 

but couldn’t and on Friday, I was begging to practice my 

speech on stage. The devil was working hard to make me 

give up and fail.  

 At any rate, when the last speaker delivered her 

talk, I got up on stage with my Harvard shirt ready to 

deliver mine. In five minutes and fifty seven seconds, I 

delivered what I thought to be a very strong speech to the 

staff.  

 I didn’t miss any lines and although I didn’t have 

my slides, I thought the delivery was natural and 

rehearsed. I felt pretty good about it. Two other speakers 

were impressed with my delivery and made positive 

remarks, as well. Maybe that day was going to end up 

being a pretty good one after all. 
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 I was happy and confident until she told me that 

my speech was good but not good enough for the event.  

The delivery was a bit too harsh, she said. It appeared 

that I was angry at the world. She advised me to be the 

nice ‘you’ and everything would be all right. She advised 

me to practice the speech a bit more overnight to ensure 

an easy going delivery for the event.  

 I thanked her for the invaluable feedback but 

internally, I was panicking. I thought to myself, “How in 

the world am I going to be less passionate when I didn’t 

feel I was behaving in that manner?” Also, I realized that 

it was almost 5:45pm and presenters were to go to a 

sponsor’s party at a local art gallery in a half-hour. When 

and where can I rehearse my speech right now? I asked 

myself.  Not in a gallery!  I was very concerned and 

again thought to myself, “What have I done wrong?  

Why did I put myself in this position?  I can’t afford to 

fail.”  We had no choice... Amanda and I decided to go to 

the gallery earlier that evening, so we could leave the 

event earlier to practice the speech later in the hotel.  

 To our misfortune, we drove for thirty minutes 

without being able to find the gallery. The directions we 

were given took us to an industrial area, full of corporate 
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offices, not a place we could expect a gallery to be. It 

didn’t look like an art gallery location, at all! We thought 

-- this can’t be right. For a second, we thought about 

going back to the theatre and confirming the address with 

the event staff but realized that would cost us at least an 

additional half-hour without any guarantee of success.  

Therefore, we decided to park our car near the location 

we were advised to go and rest.  

 I was frustrated, angry, and quite frankly, very 

worried that my TEDx would be a disaster. To my luck, I 

have a good wife who happened to be a professional 

massage therapist.  She took care of me and reminded me 

that, “You can only do what you can do.  You did your 

best.” She was so right.  

 Of all people, she knew how much I’d practiced as 

she heard my delivery for six months straight multiple 

times a day. I realized that, “No matter how prepared one 

can be for a speaking event, there are always going to be 

things you can’t plan for.” When trying to advance in any 

career, odd things will happen that we don’t expect.  

 I suddenly closed my eyes, took a deep breath, and 

fell asleep for a moment to have my wife wake me up 

saying she saw one of the volunteers entering one of the 
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corporate offices right in front of our eyes!  We were at 

the right place after all.  We were glad and left the car to 

attend the event. I felt relieved and ready to party.  I said 

to my wife, “Bring it on!” 

 As we entered the gallery, we were advised to 

write our names on a tag and meet new people.  We 

embraced the party spirit and decided to play the event’s 

game, which was to find attendees who would help us 

find answers to our game questions throughout the night. 

We played the game for three hours and met a lot of 

people.  

 We happened to run into two event sponsors 

during the party, in front of four beautifully created 

paintings done by Phoenixville, PA natives.  Frank, one 

of the main sponsors of the event, was a nice guy and 

was looking forward to my talk.  He even said that old 

cliché theatre line, “Break a leg tomorrow!”  I replied, “ I 

will break two.” We kept meeting new people for hours 

that night. 

 As a gregarious and extroverted fellow that I am, I 

engaged in at least two dozen conversations that evening. 

Because the music was so loud, I had to constantly raise 

my voice to speak when chatting in the gallery. It wasn’t 
!88



until I met Ann Zuccardy, a tremendous woman who was 

giving a speech about a bath tub accident in Germany 

that resulted in a debilitating TBI that I decided to finally 

stop socializing with everyone. We spent twenty minutes 

socializing with Ann and her husband alone.  

 A few minutes later, I excused myself from the 

conversation to get a drink and eat a sub. By the way, the 

event had free food and many kinds of fine drinks. I 

eating an Italian sub with a small coke when I was 

suddenly approached by two sophisticated women. We 

started to chat about the event and how great the gallery’s 

art was. I was then solo as my wife was across the room 

still speaking with Ann, intensively. She wasn’t running 

out of topics to speak, that’s for sure. I spoke with the 

ladies for approximately fifteen to twenty minutes non-

stop until my wife joined the conversation.   It was 

already 9:30pm! My voice was starting to hurt pretty bad 

and my cold was getting worse. My voice was failing on 

me. I had strained my voice! At that point, I knew I was 

in trouble. I thought to myself, “Oh crap, I might lose my 

voice tomorrow during the event.  The event is 

tomorrow!  What am I going to do?”  All of the sudden, I 

stopped speaking completely made a non-verbal cue to 
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my wife indicating we should live.  She understood the 

sign and took the social lead to take us out of there 

ASAP.  

 We ended up staying at the gallery until 9:45pm.  

Eventually, I had to ask her to leave the event. She was 

enjoying her chat with the sponsors too much. I reminded 

her, however, that I was going to be in front of five 

hundred highly intelligent people, who were expecting to 

be challenged and entertained, the following day yet I 

was losing my voice.  

 I reminded her that my speech had to be revised, 

still. I also reminded her that my presentation delivery 

had to be perfect the following day. Amanda understood 

the signals. We left to the venue immediately after 

making our social remarks.  

 We ended up arriving at the hotel around 10:30pm. 

I had lost my voice and couldn’t speak a word!  Thank 

God my wife Amanda brought with her essential oils to 

help me with stress and cold symptoms. The lemon 

essential oil was a God given remedy, along with a warm 

glass of water and a bit of honey she got from the 

concierge. In a half hour, my voice was back… kind of.  
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 I was literally speechless and in trouble and I knew 

it.  To make matters worse, I felt I was running out of 

time to make the necessary adjustments to deliver a 

memorable splash-worthy performance delivery.  It was 

12:05pm when my voice actually came back.  

 I told Amanda in a soft voice, “Genius, let us 

rehearse the speech a few times, if you please. Could you 

please give me some feedback based on what the staff 

critic proposed?”  She gladly responded with a yes. I then 

delivered the keynote with a normal enthusiastic pitch 

because of my fear to losing my voice.  Her feedback 

was, “You got it!  That is how you should deliver the talk 

tomorrow, maybe with a bit more emphasis on certain 

words throughout the speech. But overall, it sounded 

great!” 

 I said to myself, “Got it.”  I delivered the speech 

again just in case but to my misfortune, my voice hurt 

pretty bad and my wife didn’t like the delivery.  She said 

it was good but it wasn’t what “they” were looking for.  

She wanted to see a less aggressive and more 

sophisticated delivery from me.   

 With a frustrated but quiet voice, I asked Amanda, 

“How do I do this?”  She quickly answered, “Try this! 
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“Talk as if you were a Dean at Harvard addressing 

sponsors enunciating certain portions of the script.” I 

immediately understood what she meant and realized that 

part of my problem was due to the differences between 

how Portuguese (my native language) and English-

speaking people emphasize words.  I was confusing 

emotion with emphasis. My speech had too much 

emotion and sounded too aggressive without me trying to 

sound that way. I wasn’t trying to speak aggressively but 

it was nevertheless interpreted that way, by her.  

 When I finally understood what I was doing 

wrong, my stress levels went down significantly. I felt 

more confident and thought I could in fact have a good 

night of sleep.    

 It was 1:45am when all that happened.  I said to 

my wife with a smile on my face, “Got it. Let’s get some 

sleep. It is already 1:45am.”  We need to be up early the 

next morning.   

 While I knew I needed the rest, it still took me 

about an hour to finally fall asleep.  I eventually told 

myself, “You did the best you can.  There is no point in 

being anxious about this. Go to sleep.”  And so, I finally 

did. 
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Chapter 11 

The Big Day 

  The alarm rang at 6:15am on Saturday, October 

5th, 2013.  It was Event Day.  I had a good night of sleep, 

wasn’t tired, but my voice was scratchy and debilitated.  I 

was finally confident about my delivery but was very 

concerned about my ability to deliver my TEDx Talk.  I 

lost a whole octave in my voice range because of my 

decision to project my voice beyond the loud ambient 

music the day before.  It was a horrible sensation, but 

thankfully, not an experience I hadn’t experienced before. 

I knew my voice wasn’t at 100% due to straining my 

voice the night before.  

 I have forgotten one of the golden rules of voice 

training during the party on Friday: “Always warm up 

your voice before any delivery and avoid screaming the 

night before a public engagement.” 

 Unfortunately, I didn’t warm up my voice and 

technically screamed my thoughts for almost four hours 

the night before a speaking engagement.  How stupid of 

me. I should have known better. In fact, I did know 
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better. How many times have I sacrificed my voice for 

the sake of socializing? It happened a few times 

previously, mostly in academic conferences. Unreal.   

 At the same time, I realized that no matter how 

stupid my actions were the night before the event, they 

wouldn’t help me fix my voice today.  Therefore, I made 

the decision to drink warm water with lemon and honey 

and speak as little as possible until my official delivery to 

give me a chance to deliver the speech of a lifetime, 

under my circumstances. 

 It was 7:15am when we went down to eat 

breakfast. I could barely speak a word. I remember eating 

a bagel with cream cheese and drinking warm water with 

lemon and honey with the hope of getting my voice back 

prior to the event. We left the hotel ten minutes later and 

headed to Phoenixville, PA, to the big day. I was 

nervous...  

 It took us about twenty-five minutes to get to the 

Colonial Theatre. I remember that I wanted to park 

behind the theatre because there was also a county fair 

going on the same day of the event. However, we 

couldn’t find parking there. I was a bit frustrated as the 

fair was close to the theatre. What to do! We ended up 
!94



parking at a Rite Aid store which was located two blocks 

away from the Colonial theatre.  I was quiet and 

concerned, trying to only focus on recovering my voice 

at that point. I was mentally practicing my talk since we 

left the hotel in an attempt to calm my nerves and assure 

me that everything was going to be okay.  

 A few minutes later, after passing through 

construction, tons of people and the narrow walls of the 

Colonial Theatre, we arrived at the event’s Blue Room. 

We were the first ones to arrive. We met the full staff, got 

our name badges, and heard the event policies and 

procedures.  It was a cool morning in a cool theatre with 

cool people. TEDx is a just a cool event. It is everything 

you think it is. I knew at that point that delivering a great 

speech would definitely help me advance my career.    

 A few moments later, other presenters started to 

arrive one by one.  In a period of thirty minutes, everyone 

came in, including my performance coach Mark Levy.  It 

was a cool moment for me because my training with him 

was done 100% at a distance via Skype. It was really the 

first time I spoke with him in person.  We spoke very 

briefly because of my vocal strain issue. I asked if he 

would mind if we could speak later in the day so I could 
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rest my voice.  He kindly agreed and understood my 

situation completely.  

 An hour later, we chatted briefly again. At that 

point, presenters were hearing performance advice 

techniques given by the staff team. We heard a number of 

great speaking techniques including, “You guys will be 

fine” and, “Errors happen.”  I knew exactly what was 

going on.  They were trying to make us feel less anxious 

and stressed out about the event which was good.  It 

worked out beautifully. The power of positive thinking 

really works and the staff were trying to help us to realize 

that. 

 After listening to the final event protocols, we 

went down to the theatre to find a full house, full of ticket 

holders thumbing through the show’s booklets, where my 

name and photo were present.  It felt pretty good to have 

my photo and biography in the program. Frankly, I 

couldn’t contain my excitement. I was about to present in 

a TEDx!  And advance my carer as a professor, assuming 

my voice recovered in time, of course.  

 It wasn’t until I took an event’s program that I 

found out that my performance wasn’t going to be 

delivered until late afternoon. It was a blessing and a 
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curse. It was a blessing because I could rest my voice 

longer and recover my voice’s strength which I was in 

deep need. It was a curse because I ran the risk of hearing 

other speeches and potentially forgetting mine. I guess it 

was just my fate to struggle with the delivery and the 

overall experience.   

 In the meantime, there was a V.P. of Development 

for a tech company speaking non-stop beside me, asking 

a million questions about the event and hypothesizing, 

seeking verbal feedback from me without knowing that I 

was running the risk of not presenting that afternoon 

because of voice strain. I remember keeping my answers 

short, responding with a simple “yes” or “no” every time 

which is atypical for me. I was trying to rest my voice at 

all costs. There was nothing on earth that would stop me 

from achieving my goal of resting my voice. The fellow 

was in fact annoying and to a degree, disrespectful as I 

wasn’t clearly engaging in conversation.  I kept avoiding 

engaging in any lengthy conversations with him as a 

means to recover my voice yet he kept insisting on 

receiving a verbal feedback from me. Oh my... To my 

fortune, all speeches were awesome and he stopped 
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trying to engage in lengthly conversations with me. The 

first act went very fast, indeed.   

 The first act ended around noon. We were ready 

for intermission. We were advised to get our food 

vouchers and head to the street fair. I decided to buy my 

own lunch in an Italian coffee shop right across the street 

from the Colonial Theatre. Frankly, I thought it would be 

better to eat in an expensive coffee shop than to risk 

getting sick eating carnival food from the street fair. 

 After eating in a nearby coffee shop, we went back 

to the theater at 1:00pm for the final act.  I got a little bit 

apprehensive, I have to admit.  I immediately asked 

Amanda if she had brought her calming essential oils. 

She quickly replied, “You bet!”  At the same time she 

was passing lavender on my neck to calm me down, an 

event organizer asked me to move up to the first row as I 

was the next one in line to present, he said.  My heart 

started beating faster. I didn’t sweat but that didn’t stop 

me from rehearsing my speech in my head constantly. All 

of the sudden, I hear one of the event’s ushers saying, 

“Luis, we need to hook you up with a microphone.”  

Let’s rock, I said!  At that point I knew there wasn’t a 

way back out of delivering my speech so I prayed to God 
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for protection. As I was getting ready to go up on the 

stage, another TEDx staff member told me he really 

enjoyed my idea and was looking forward to my talk.  I 

politely thanked him just in time to hear the emcee 

announce my name. There I was, anxious but amazingly 

calm, probably because of my prayer and the essential 

oils my wife had put on the back of my neck. And then… 

“Welcome, Luis Almeida!” 

 I remember hearing a full auditorium clapping for 

30 seconds or so, and the emcee telling me in a low voice 

to enjoy my time on stage.  I was there, on a TEDx stage, 

calm and ready to deliver the talk of my lifetime and 

advancing my career.  I briefly looked at my TEDx coach 

who was in the audience followed by my remote control. 

After that, I started my speech.  

“Hello, my name is Luis, and I am a college professor…” 

 The audience was engaged, entertained, and even 

laughed throughout my presentation.  I knew that I was 

doing a good job at that point as TED tells us that when 

the audience laughs (or cries), it is a sign of success. The 

audience was doing just that. After six minutes and forty-

seven seconds, the presentation was delivered with major 

success. The audience clapped enthusiastically, which 
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was one of the best feelings I’d ever experienced in my 

life. I did it!  I had fulfilled my dream of becoming a 

TEDx speaker and doing what I could to advance my 

career as a college professor.  

 Life was good, the apprehension went away, my 

voice was back, and I finally started to truly enjoy the 

show. I was relieved and glad for the opportunity to have 

spoken in front of such a distinguished audience.  What a 

feeling!  After the event, we (the speakers) ended up 

sticking around for a group photograph on stage after the 

last speech was delivered. My coach stopped by 

afterwards and beamed, “Luis, you were awesome on 

stage! Could you give me a testimonial for my website?!”  

Now, my coach was an entertainment and idea consultant 

of weight who has worked with clients from Broadway!  

What a surreal moment!  I said to myself, it is time to 

celebrate.  And indeed, we did. The organizers arranged 

an after-party to celebrate the success of the event.  What 

a feeling…I need a glass of champagne, I thought to 

myself.  Twenty minutes later, there I was, happy, 

fulfilled, and ready to party!  The night was young… 

very young.   
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Chapter 12 

The After Party 

 Around 6:30pm, we all went to a local restaurant 

to celebrate.  My wife and I were finally ready to de-

stress and make new friends.  As soon as we arrived at 

the restaurant, a number of attendees started to say, 

“Congratulations!  What a cool presentation!  I will share 

the Breaking Free From Technology presentation with 

my friends, for certain!”  Others even said, “I can’t stop 

thinking about my robotic behavior! You made an impact 

on my life!”  I felt pretty good to hear that my keynote 

had such an impact in the audience. 

 Out of nowhere, two sponsors approached me, 

bought me drinks and started to talk about the event, my 

talk, and their futuristic predictions about the economy 

and society.   

 It was simply an amazing time that I won’t ever 

forget.  I ended up meeting and speaking with dozens of 

remarkable people, including a few 2012 event 

presenters. I still remember speaking with Kyle, a 

wonderful human being who presented his talk the year 
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before on a serious physical condition he was dealing 

with.  What a treat and privilege to have the chance to 

speak with him and the dozens of other tremendous 

people I met at the after party.  It is absolutely true that 

the people you meet at a TEDx event are simply 

extraordinary. I can attest to you that the former 

statement is certainly true.   

 I did it!  And guess what?  In about a month, my 

performance video was going to be available to the 

global audience. I finally found my place in the 

workforce, I felt.  At that point, I knew I had finished 

what I started with distinction. The feedback I received 

was clear.  People loved my talk. As a professor, the 

feedback that I got confirmed my identity as a professor. 

It was the epiphany of my career up to that point. I was 

fulfilled.  

 A few hours later, I asked my wife if we could go 

back to the hotel and rest. It was almost 1:00am. Thirty 

minutes later, we said farewell to the great folks at 

TEDxPhoenixville and headed back to our hotel near by. 

When we finally arrived in our hotel room, we went 

straight to bed. The next day was going to be a long one 

as we needed to drive all the way back to Indiana, PA.  
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 Man, what an experience. My TEDx dream 

became a reality.  I delivered a TEDx Talk! It was, for 

certain, the experience of a lifetime. Against all odds, I 

did it!  

 It is true that when you put your mind on a goal 

and endure, wonderful things can happen. Never give up 

on your dreams. Ask and you will receive. Be with 

Christ, all the days of your life. He can do wonders for 

you. He certainly did it to me. I thought that my journey 

with this speaking engagement was the end of my quest. I 

was wrong. What came next may even surprise you.  
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Chapter 13 

The Birth of A Model of 
Human Behavior 

 Presenting a TEDx talk is in itself an experience of 

a lifetime and can in fact serve as evidence of one’s 

ability to come up with unorthodox thoughts or 

ideologies. I am forever thankful for the great folks in 

Phoenixville for the opportunity. Prior to giving a TEDx, 

I had what I call a conceptual framework that served as a 

basis for my speech. Over the years, it has become a 

trademark of my work as a college professor.  I have 

spoken in academic conferences about it, published 

academic articles on the topic, gave interviews on 

television on its intricacies, and even wrote a column on 

topics relating to the Almeida Human Robot (Computer 

Behavior) hypothesis.  

 Over the years and after long hours of deep 

thought, I came to the realization that perhaps we are in 

the midst of an evolutionary stage in our development as 

a species. I believe we are passing beyond the era of 

homo sapiens. To me, we are reaching the era of what I 
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call the Homo Sapiens Immodicus. In the lines below, I 

will explain to you what the Immodicus Model is all 

about but before that, let me share with you some 

interesting facts about how this theory came into place 

and its relation to TEDxPhoenixville.  

 I still remember as if it was yesterday. The many 

spins of vertigo, the sensation of being on an ocean boat, 

with little hope to despair. I was sick and suffering, 

anxious to find a solution to my illness. Conceptualizing 

the Almeida Human Robot (Computer Behavior) 

Hypothesis in 2011 kept my sanity going in the worst 

time of my life. A time of unbalance, struggles and cries, 

yet discovery and hope.  

 Not too many folks know that I asked for a 12 

minute TEDx talk in order to explain the facets of my 

hypothesis to the global audience. Now that you have 

read about my journey to a TEDx event, you know that 

presenting a 6 minute presentation in itself was quite 

challenging — the trials and tribulations of the whole 

process was quite an experience.   I wish I had, however, 

the opportunity to share with the world the intricacies of 

my working hypothesis at the time.   
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 For about two years, I have shared the contents and 

steps of the hypothesis with thousands of spectators, 

national and international media outlets ranging from TV 

show interviews and radio show interviews to nester 

articles and columns. It has been a pleasant experience 

that I thank God for everyday. 

 Since the inception of the Almeida Human Robot 

(Computer Behavior) Hypothesis first presented at the 

Lilly Conference on College Teaching in 2012, a number 

of elaborations have occurred to reflect the dynamism of 

the topic. In the paragraphs below, I will do my best to 

explain to you what I like to call the Homo Sapiens 

Immodicus Model. 

 The Homo Sapiens Immodicus Model evolved as 

an extension of the Almeida Human Robot (Computer 

Behavior) hypothesis. The model starts with the premise 

that all humans are born in a state of equilibrium, as 

interaction with computerized devices are inexistent at 

that point. The model has four distinct stages. The first 

stage is called the equilibrium state. In this stage, human 

behavior is normal, computer neurosis is inexistent and 

human-machine interaction is heathy.   
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 It is only after subjects interact repeatedly with the 

machine that subjects move away from the state of 

equilibrium to the machine-like stage. A process of 
transformation occurs in this transition making subjects 

express themselves in what I call a “machine like” 

behavioral manner. Computer Behavior is then learned 

and reinforced with the use of computerized devices over 

time. The higher the frequency and exposure of use, the 

quicker the transformation occurs. Following McLuhan 

thought, “The more a subject interacts with a 
computerized device, the more “computer like” 

behaviors a subject acquires and displays over time 

without realizing it.”  In essence, the more a subject 

interacts with a smartphone (for example), the more the 

subject expresses and behaves like a machine 

unconsciously. At the machine-like stage, subjects are a 

slightly off version of a normal person belonging to the 

equilibrium stage. Obsessive computer use behaviors are 

noticed and interpersonal human communication starts to 

suffer, however.  

 After prolonged media exposure and interaction, 

subjects leave the machine-like stage and enter the 

human robot syndrome phase. In this phase, subjects 
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behave with high levels of logic and are quick to react in 

a rarely empathetic manner towards anyone who disturbs 

them from interacting with the machine. It is also 

theorized that because high exposure and frequency of 

computerized device use is found in this stage, subjects 

develop a strong tie for immediacy and quick behavioral 

responses. Subjects in this phase are as far away from the 

initial state of human equilibrium as one can be. Shortly 

after experiencing the dangerous technology side effects 

of the human robot syndrome, subjects enter the burn out, 

robotic stage. In this stage, humans aren't able to function 

well cognitively, e.g., decision making is incapacitated 

and subjects experience high levels of anxiety and 

depression.  

 In this phase, subjects finally realize that humans 

can’t be an extension of the machine, as once 

hypothesized by McLuhan. Mental exhaustion and 

fatigue serve as reverse awakening mechanisms capable 

of turning subjects into conscious beings overtime. 

Subjects start to feel the real side effects of technology on 

a larger scale.  

 Following the robotic stage, subjects experience a 

human reversal. In the human reversal phase, subjects are 
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then reversed back to being human again in behavior by 

experiencing the psychological and physiological side 

effects of computerized devices making subjects realize 

that the machine makes them more human than before by 

exposing subjects to their inability to cope with their own 

limitations.  

“It is only through mental exhaustion and fatigue that 

subjects stop their “computer like” neurotic behaviors.”   

 The post burnout (near human state) is a stage of 

rehabilitation where subjects reject the notion that 

subjects are an extension of the machine, leading to a 

significantly high decrease in computer behavior 

neurosis. After a period of time, subjects will then seek to 

achieve homeostasis and eventually reverse back to the 

equilibrium stage. Due to the demands of modern societal 

life, the cycle repeats itself until the subject eventually 

dies.  
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Homo Sapiens Immodicus Model  

 

The Homo Sapiens Immodicus model has five basic 

assumptions: 

1) Computerized machines serve as transforming 

mechanisms capable of altering human behavior into 

machine behavior by reinforcing responses to stimuli 

directly or indirectly.  
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2) The more a subject uses computerized devices, the 

quicker the subject will acquire machine like behaviors.  

3) Extended exposure and frequency of use of 

computerized machines induce extreme neurotic levels of 

persistency, task completion, urgency of data processing, 

organization, time of response, activity levels, control, 

accuracy and multi-task. 

4) Extended exposure and frequency of use of 

computerized devices induce extreme neurotic levels of 

versatility, diligence; upgrade consciousness, reliability, 

efficiency, strength, language use, and productivity.   

5) Humans are incapable to self-regulating their own 

neurotic behaviors and therefore, will experience 

reoccurring levels of computer neurosis overtime.  
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Chapter 14 

Articles 
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The Mighty Smartphone  
 There was a time in our society where we 

embraced the floppy disc, 64 gigabytes of hard-drive 

space, digital cameras, and the laptop.  Be prepared to 

say goodbye [if you haven’t already done so] to the 

former along with your regular keyboard, mouse, dvd 

players, and other dinosaur technology that is or will be 

soon, extinct.    

 The mighty iPhone and the Android have hundreds 

of high quality media development applications available 

for free or at a low cost. Smartphone technology users 

now have access to highly sophisticated digital camera 

and camcorder apps, a wide variety of film filters, special 

effects, logo design and audio production tools. You can 

even create video games with your smartphone these 

days! 

 Let’s took at two game changers — smartphone 

detach lenses and the square. There was a time when our 

only option to taking top quality photographs was to 

spend a minimum of $400-500 on a DSLR body camera 

along with additional macro, telephoto, and wide-angle 

lenses. It wasn’t unusual for photographers to spend 
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between $200 to $2000 dollars (if not more) in photo 

lenses alone in addition to the initial investment of nearly 

$500 bucks, and we haven’t even talked about tripods 

and external flashes!  

 What if I told you that today, you could buy four 

detach lenses for your smartphone for less than $200 and 

also buy quality smartphone tripods for a fraction of the 

price of top regular tripods? What if I told you that you 

can now buy a great camera app that simulates a DSLR 

for $2.99? I suspect that within two to three years, the 

DSLR will be extinct with amateur photographers. Some 

professionals may even question the benefits of their 

DSLR over the assets of the new smartphone 

technologies. Traditional digital photography technology 

is just too expensive when compared to the mighty 

smartphone. My opinion? Traditional digital photography 

technology will decline and eventually die. It is like a 

dinosaur straining to breathe in a flood. 

 The square is a wonderful tool that has changed 

the game of credit payments. Not so long ago, credit 

services included equipment rental, in-house internet 

service, bank charges and credit fees. Small businesses 

were suffering with the lack of payment options for their 
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clients but not anymore. The square has revolutionized 

the credit payment world, a smartphone, free app and a 

square reader is all you need. Technology is changing the 

face of the world. 

 Even though, technologies are advancing at a rapid 

pace, don’t forget that we are always human. As I always 

say, “The overuse of technology has the capacity to 

distract you from important daily routines including 

exercising, family time, and church attendance. Use them 

in moderation!”      
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A Bigger Better Indiana 
(Published at the Indiana Gazette) 

 In our community, we can buy top-quality shoes, 

eat at a number of great restaurants, speak with local 

insurance agents, and even get a massage downtown. 

That’s wonderful and should be celebrated! What we 

seem to lack is the ability to effectively develop an 

internet presence for what businesses have to offer. In 

reality, this deficiency could lead to disastrous 

consequences including negatively affecting our local 

economic growth especially in the areas of sales and 

economic expansion. 

 What if I told you that our town’s collective 

diminutive internet presence could significantly reduce 

part of the wonderful goods and services we have to offer 

in Indiana. Possibly, even driving some businesses into 

closure. In the age of the world wide web, there seems to 

be a smaller margin for error when it comes to engaging 

your clientele with your business enterprise.   

 In my quest to have a better understanding of the 

impacts of technology in Indiana county, I decided to 

have a chat with Dana Henry, one of our community’s 
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economic development employees. During an extended 

discussion, I was pleased to hear that his overall view of 

technological business use was positive. Within the last 

two years our community has embraced the idea of 

businesses having an internet presence (just check out the 

Indiana Gazette’s online business directory). Some 

technological backlashes for business owners have 

occurred and will probably keep occurring into the near 

future.  Dana puts it eloquently, “Although we have 

become more technologically oriented as a community, 

the overall rate of technological change has left some of 

our community members with unintended nuances… The 

rapid pace of technological change has left some of our 

members behind,” states Dana. For a business to develop 

an internet presence, time is the biggest factor, aside from 

knowledge of the technology itself, which can really 

impact the bottom line for many small and local 

businesses. 

 We as community members have a call to action! 

That call is simple. The businesses you frequent, you 

enjoy, you wish to see triumph in such a precarious 

economic time, engage with them online. Those 

businesses are trying to make the community a better 
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place. As the community grows so to will the economy 

which means a bigger better Indiana, PA for us all to 

enjoy. 
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To Work or Not to Work? 
(Published at the Indiana Gazette) 

 How many times have you come home from a long 

day of work, just getting ready to sit down and relax, and 

your phone rings? Or you open your email and half of 

your inbox is work related? Or your new co-worker or 

boss or employee left you seven text messages? 

 Does your blood pressure go up? Can you feel 

your irritation growing in your chest, the bottom falling 

out of your stomach, your shoulders tensing? Is reading 

this giving you anxiety that at any moment just such a 

scenario is going to happen to you? 

 Digital depression. Pow! What you feel has a name 

and is currently being researched. The workforce is so 

technologically advanced that almost every job requires 

computer use at some point throughout the day. Work 

follows us home too. Now that almost everyone has the 

ability to be contacted through their own phones or 

computers, work never stops.  

 Now we throw into the mix the need to socialize 

over the internet. Friends, family, acquaintances, 

strangers have access to us all the time. We feel obligated 

!119



to accept their game requests and look at cat videos. We 

have to search for ridiculous things, like celebrity 

happenings, the weather, music videos, TV shows… 

Feeling bogged down? Being overwhelmed and 

overworked by technology is the crux of digital 

depression. 

 The American workforce tremendously affects 

digital depression. Since 1950, American workforce 

productivity has increased four hundred percent. 

Americans work harder than any other country.  

American companies are not required to give paid sick 

days or give mandated time off for personal well-being. 

We work 137 more hours than the Japanese, 260 hours 

more than the British and a whooping 499 hours more 

than the French. Vacation days are used to catch up on 

housework, errands, all the things we neglect because 

we’re at work. Even crazier, we’re the only industrialized 

country to not mandate at least a twelve week leave, 

when we become parents. 

 Overworking is the force behind employee 

mistakes at work and insomnia in high performance 

employees. It leads to irritability, anxiety, digestive 

issues, high blood pressure, stress and burnout. Perhaps, 
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just maybe, it leads to family dysfunction, to broken 

relationships.  

 This behavior is in no way healthy. Breathe a sigh 

of relief, turn off your phone, don’t check your email. It’s 

okay to take a break from work. Actually enjoy your 

vacation whether you’re on your own or with family. I 

believe, Earl Wilson, says it best, “A vacation is what you 

take when you can no longer take what you’ve been 

taking.”  
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Community  
Prosperity Through Print 

(Published at the Indiana Gazette) 
 Striving to make our community prosperous and a 

better place to live, we, like most small towns in the 

Commonwealth of Pennsylvania, vie to attract and keep 

competent business entrepreneurs in our town. This is 

clearly illustrated by the hard work of our own Center for 

Economic Operations, Downtown Indiana, Chamber of 

Commerce and Tourist Bureau. That so many dedicated 

individuals and organizations are working toward Indiana 

County’s betterment, it seems unwise and wasteful to 

overlook the financial repercussions potentially caused 

by the takeover of e-books. 

 Which justice are we serving towards the print 

media businesses we have? The most obvious benefits 

are the jobs created and salaries spent in town. Let’s also 

remember that these establishments generate local taxes 

as well. It seems logical that we should support rather 

than abolish them.    

 In a conversation with Dr. Theresa McDevitt, 

Professor -- IUP Libraries, she made a comment that “the 
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greatest ideas, phrases and stories comes from books.” 

This statement should speak volumes to the organizations 

working on bringing new businesses into Indiana. Why 

would any new business view Indiana as great if we have 

no libraries or book stores? Most people would probably 

reply that e-readers and online media are the future. We 

would look futuristic having no libraries or book stores 

but at what cost? 

 Without print materials, do we then start to lose the 

arts, then music, then theater? Without print materials, do 

we have culture? How do we define ourselves without 

print? How would outsiders define Indiana? Would they 

see a depraved culture less wasteland? Dr. Theresa 

McDevitt cleverly quoted Francis Bacon when chatting 

with me about the importance of keeping print books, 

“Some books should be tasted, some devoured, but only a 

few should be chewed and digested thoroughly.” What 

have you digested lately? If not for the printed book, it’s 

possible children would not grasp the love of words, the 

tapestry of the imagination. This stagnant mental state 

would severely dampen the growth of Indiana County. 

People would close businesses, move away. They would 

seek culture and growth elsewhere. 
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 Culture is an important variable of any community. 

We have ours and we should ensure we keep it alive and 

well. The wealth of Indiana County culture was and is 

founded in print media. We shouldn’t throw away our 

foundations for technological advancement nor should 

we ignore those advancements either. To move Indiana 

County forward we need to embrace and adapt to new 

technologies but never should we throw away our past. 

The community’s prosperity, innovation, and growth are 

and should be firmly rooted in our rich cultural past 

while looking forward to a brighter future. 
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“Fast, Quick and Now” 
(Published at the Indiana Gazette) 

 If you type the phrase, “Get Rich Fast” on 

google.com, hundreds of millions of results will appear 

in 0.27 seconds. Sample topics include “9 ways to get 

richer quicker,” “How I became rich before 30,” or 

“Getting rich quickly.” Although the getting rich scheme 

isn’t a new concept, the internet seems to be the medium 

of choice to spread the get rich quick agenda. However, it 

distorts important work ethic values long ingrained in 

American culture – Hard work, time and effort. 

 Millenniums (and non-millenniums), perhaps 

because of heavy exposure and frequency of computer 

use, seem to be forgetting that technology doesn’t bring 

success… Hard work, time and sweat do. We even 

romanticized this notion in our culture with the idiom, 

“No pain, no gain!” Success isn’t achieved overnight 

despite what popular culture might believe. The internet 

is a great tool of discovery and should be used these 

days. The technological instant gratification propaganda, 

however, can do more damage than good. 
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 The “I want the information now” mentality isn’t a 

healthy practice as time is a variable for success. Just 

because you might hear that a process can be attained 

quickly on-line doesn’t mean it would or is best. The 

dynamics of book and on-line reading is a great example 

to illustrate the former. When a person is reading a book, 

the brain works antagonistically to its nature requiring 

humans to make sense of unfamiliar stimuli through 

practice. The understanding process is unnatural, harder 

and takes longer. When we read on-line content, we scan 

material in a more natural way, as our brains seem to 

process scanning content more naturally. It is easier, 

quicker and faster.  

 We need to move beyond the instant gratification 

mode found in the age of technology. The “Fast, Quick, 

and Now” mentality might be financially costly in the 

long run. Why? Because we live in a society driven by 

expertise. Quality and success takes time and effort. In a 

competitive world driven by results, we can’t 

compromise the former for the sake of technology. 

 Rome wasn’t made in a day either despite the 

support you might find on-line somewhere. No wonder 

why a large number of students want to graduate college 
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Summa Cum Laude, in two years, doing minimal work. 

“No pain, no gain!” Just because problems can be solved 

quicker on-line doesn’t mean they are real, safe, of any 

quality, or a good investment of your time and resources. 

Let’s go back to basics and reevaluate our values against 

technology. Technology is a good and a required 

commodity when used wisely and in moderation. It isn’t 

anything else other than that. Hard work, time and effort 

first… technology second.  
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Amazon Junction 
 Brick and mortar stores are floundering. Badly. 

Whether it’s a lack of adaptation to change or poor 

customer service, they are struggling. Let’s be 

reasonable. Not every store you see is red-lining or 

looking for government bailouts; however, an 

unprecedented number of stores are closing. Sears, (don’t 

panic, as far as I know, Indiana’s isn't closing), is closing 

300 stores, 128 Gamestop stores, 70 Coach stores are 

also closing, and this is just the tip of the iceberg.  

 Just because a company closes a brick and mortar 

store doesn't necessarily mean you won’t be able to get 

their product. Companies are investing heavily in the 

online marketplace. Walmart is expecting a 30 percent 

growth in their online sales for their fiscal 2014 year. 

Those online sales have an impact on our local and state 

taxes. 

 Think about this, Pennsylvania imposes a use tax 

to try and make up the deficit left by online sales. This 

particular tax is a self assessed tax on buyers of items 

bought out of state. So, the Commonwealth of 
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Pennsylvania is struggling to collect the sales tax it needs 

to have a balanced budget.  

 What does all this mean? It means there are less 

jobs. It means less revenue for the building owners. It 

means less local taxes being collected from wages and 

sales. It means on an average a loss of about 30 jobs per 

closed store, depending on store size. It means a potential 

long-term financial hit to Indiana county.  

 Indiana seems to be growing quite well by 

comparison. We just got a Super Shoe, a Salvation Army 

Thrift Store, a few new small businesses downtown and 

new stores and restaurants are on the way. This is great 

news that should be celebrated but what happens if you 

stop supporting these local businesses and start shopping 

primarily online?  

 The side effects of online stores have real life 

implications that can’t be ignored. I choose Indiana, PA 

over the mighty world wide web. To me at least, our local 

businesses create an integral framework that are the 

building blocks of this community. No one can live on 

Main St at World Wide Web, USA. Sterling Hills will 

never be located at Amazon Junction.   
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 I’m not saying you should never shop online that’s 

unrealistic. We as a community need to remember that 

there are implications to making purchases over the 

internet. You need to support your neighbors, your 

friends, your local business owners, large and small.  

 Shopping is inevitable. Online is convenient. 

Shopping local is necessary. As I always say, “Use 

technology [shop online] but in moderation.”  
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How Do You Turn  
The Page? 

”Real” books provided the greatest ideas, phrases 

and stories that we now share,” Dr. Theresa McDevitt, 

professor, IUP libraries, affirms. Dr. McDevitt has a very 

real concern that our libraries are in grave danger of 

becoming obsolete. During an intense interview, Dr. 

McDevitt stated, “The digital natives {the millennial 

generation and younger} are repeatedly inquiring about 

traditional books due to eye strain and exhaustion.” E-

books do have their place nowadays. It’s easy to take 

them on vacation or to an appointment; however, the 

destruction of the traditional library is an affront to our 

society. 

To illustrate this point, I present to you a story. A 

little boy, desperate for the inviting warmth of his 

grandmother’s house and her solution to his problem, 

trudges quickly through the snowflakes blowing down 

the street, clutching a small device. She knows he’s 

coming. She knows his panic over this small device.  
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 In his hurry, with people bustling around him, he 

slips. The small device slides across the sidewalk as 

though it has magically sprouted a miniature snowboard 

on its underside. The boy watches in mortification as the 

small device, ramps the curb in Olympic fashion, into the 

street. A car rushes by smashing the small device with an 

audible crunch. 

 The boy steps out into the street to cradle the small 

device, now broken, clearly beyond repair.  

 Sitting at his grandmother’s table, crying over the 

device, he explains, “Gram. It’s not fair! Now, I’ll never 

know the ending!”  

 His grandmother smiles and says, “I know you 

loved your e-reader. It took you places your parents and I 

can never afford. But I know what you were reading, and 

I have a solution. In my day, we had libraries with free 

books anyone could borrow. When our library closed. I 

went and collected some of the classics.” 

 She hands him that well worn copy, as his breath 

stops in his chest. His eyes widen, the tears come just 

glistening in his eyes to match the snow delicately falling 

outside. He could finish the story but it’s more than that. 

This story he can feel the pages, real pages, between his 
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fingers, smell the faint musty odor. The story literally has 

weight in his hands. He can’t fathom how people could 

let the gift of a library slip between their fingers.  

 As with much of the new technologies used from 

smartphones to computers to e-readers, there’s a time and 

place for everything. But magic happens, new worlds 

emerge, veils are lifted when books are opened and pages 

are flipped. Just remember the first time you crossed the 

threshold of the library and realized the world was at 

your fingertips.  
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The “Dark Side” of 
 Social Media 

(Published at the Indiana Gazette) 
 There is little doubt that we live in the age of 

social media. It isn’t uncommon for us to exchange 

photos via Facebook, share updates on twitter, look at 

videos on YouTube, or start a conversation on Google 

Plus. On the surface, social media sites seem harmless 

and wonderful. What if I told you that social media sites 

have a dark side to it? There have been studies showing a 

direct correlation between social media use and decreases 

in work productivity, invasion of privacy, and even 

anxiety. 

 Social media technology, like aspirin, isn’t free of 

side effects. The American and British economies have 

lost billions of dollars due to employee’s participating in 

social media sites while at work. Rather than working on 

job related tasks to advance the enterprise, office workers 

seem to be spending a sizable amount of their working 

hours in social media sites updating profiles, sharing 

photos, and what I like to call, “goofing off… or simply 

wasting time.” Yet, we keep advancing the idea that 

!134



social media is wonderful ignoring the multitude of 

repercussions the medium has. Perhaps, we should be a 

bit more conservative with our assumptions.  We live in 

an open society where our traditional privacy values are 

being questioned. Thank goodness we seem to be 

annoyed and uncomfortable with this phenomenon here 

in Indiana county. We don’t need to compromise our 

rights to privacy because of technology. We should be 

educating our kids to realize that displaying everything 

about one’s life on Facebook (or any other social media 

site) isn’t necessarily a good idea. As a parent, I am 

disturbed when I hear that 13 year old kids are living a 

“second life” through social media. The great 

advancements of modern technology seem to have a dark 

side, doesn’t it? I like technology but don’t love it. Do 

you? 

 Anxiety is a problem. Anxiety due to overuse of 

computerized devices through social media is emerging 

as an epidemic. The decreased sense of self perception is 

a serious side effect of social media. Just because we can 

create a profile for the world to see doesn’t mean it is real 

or beneficial.  The need to constantly update a profile 

also generates higher levels of anxiety among teens 
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which could be toxic to their health. Our brains were not 

made to be working on constant information overload 

mode despite the belief of some that we should be always 

connected, especially to social media.  This is what I 

propose. Techno Moderation! Use social media with care. 

Please realize that the medium isn’t free of side effects. 

Be aware of the positives and negatives effects of this 

innovation for your own sake. Before taking a medicine, 

we read about its side effects, right? Why should social 

media use be any different?  
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Real vs. Fake  Books 
Our brain is a wonderful thing. It is adaptable in so 

many ways, take for instance the difference between 

reading a “real” book, magazine or newspaper versus a 

“fake” book. “Fake” books are considered any online 

material. The brain actually interprets print versus online 

reading differently. Online reading isn’t absorbed as 

easily. The brain has a tendency to skim over words 

focusing on just the important parts of the text. While 

reading a “real” book, our brains absorb the information, 

whether fact or fiction, quite easily. This absorption is 

tested by being able to recall or regurgitate what was just 

read. As for that skimming skill, when reading a print 

book our brains have the capacity to weave the tapestry 

of text into a visual movie inside our heads. 

It is known that not everyone has the capacity to 

visualize what they read; however, I’m going to create a 

small text tapestry for you to ponder… 

 As the winter wind blew snowflakes dancing down 

the street, a little boy wanders clutching a small device to 

his chest. It’s imperative that he make it to his 

grandmother’s house. In fact, he can see the warm 
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inviting light beckoning to him only a few houses away. 

She knows he’s coming. She knows his panic over this 

small device. And she has the answer. Plus, a surprise. 

 In his hurry through the snow clogged sidewalk, 

people bustling around him, he slips. The small device 

slides across the sidewalk as though it has magically 

sprouted a miniature snowboard on its underside. The 

boy watches in mortification, sucking in a cold bitter 

breath, as the small device, ramps the curb in Olympic 

fashion, into the street. He gets to his feet and runs, his 

feet like lead. Before he makes it to the street, a strong 

hand grabs his arm, almost lifting him off his feet. A car 

rushes by smashing the small device with an audible 

crunch. 

 The boy pulls free of the strong hand, looking both 

ways, steps out into the street to cradle the small device, 

now broken, clearly beyond repair. He rushes onward 

oblivious to shouts and honks towards his grandmother’s 

house. No longer just inviting but needed so desperately 

in this emergency. 

 Sitting at his grandmother’s table, crying over the 

device, he explains, “Gram. It’s not fair! Now, I’ll never 

know the ending!”  
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 His grandmother smiles and says soothing, “I 

know you loved your e-reader. It took you places your 

parents and I can never afford. But I know what you were 

reading, and I have a solution.” 

 Wide eyed, he asks in amazement, “Do you have a 

new e-reader? It’s so expensive.” The boy knows they 

don’t have much money. His parents matched the money 

he was able to save doing odd jobs for the neighbors. It 

took a long time. 

 His grandmother lovingly laughs, “No, I don’t. 

However, in my day, we had libraries with free books 

anyone could borrow. When our library closed. I went 

and collected some of the classics. So, I have for you 

this.” 

 As she handed him that well worn copy, his breath 

stopped in his chest. His eyes widened, the tears came 

just glistening in his eyes to match the snow delicately 

falling outside. He could finish the story but it was more 

than that. This story he could feel pages, real pages, 

between his fingers, smell the faint musty odor. The story 

literally had weight in his hands. He couldn’t fathom how 

people could let the gift of a library slip between their 
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fingers but he looked at his book and realized his life’s 

purpose. 

 This short story illustrates why we need libraries. 

It’s not a place for useless books. We shouldn’t let it 

become a computer lab either. As with much of the new 

technologies used from smartphones to computers to e-

readers, there’s a time and place for everything. But 

magic happens, new worlds emerge, veils are lifted when 

books are opened and pages are flipped. Even our brains 

think print is different and treat it better than online texts.  
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Technology is a Tool  
Not a Cure 

 During the 2014-2015 opening of the academic 

year, our university President delivered an eloquent 

speech that shall be remembered. Among the numerous 

important topics he addressed, one in particular kept my 

deepest attention… the statement regarding the danger of 

relying on technology as the panacea to our life 

challenges.     

 Technology is often a tangible asset that can help 

us to perform to excellence. There is little doubt about 

that. In the media field, for example, we use computers to 

create aesthetically pleasing interfaces, well crafted video 

messages, and even special effects to be used inside of a 

video game. The case for technology implementation and 

use in our field seems to be a requisite. Technology, when 

used appropriately and in moderation, is wonderful.  

 The problem starts when we allow technology to 

hijack our senses and be used in ways that don’t make 

our lives richer. Take for example the case of a 

technological tool adopted in the field of Mathematics -- 

the calculator!  
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 I don’t know about you, but when I was a student 

of economics in my home country of Brazil, we were not 

allowed to use a calculator in any of our economics (and 

mathematics) courses. The result? We learned pretty 

quickly know to calculate and why numerical 

calculations were necessary for economists to 

understand.  

 Let me ask you this. What do you think it would 

happen if we were to ban calculator use in our society 

today. Would you be able to calculate with efficiency? Or 

calculate it at all? You might but we both know that too 

many Indiana county citizens wouldn’t be able to 

calculate. Could it be that calculators are conditioning us 

to be more (not less) illiterate? Relying too much on 

technology can cause you more hardships that you might 

think so investigate humanistic ways to assist you with 

problem solving. In the end, you might live a richer life.  
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Fight the  
Computer Face 
(Published at the Indiana Gazette) 

 “Everything in moderation,” I was once told. I am 

not sure about that. I would rather state, “Almost 

everything in moderation.” In my book, computers are to 

be used in moderation. Why? Well, because if we use 

computers excessively, it might give us a “computer 

face” and make us ugly. I don’t want to be ugly because 

of technology, do you?  

 According to Dr. Michael Prager, heavy computer 

users develop turkey necks, saggy jowls and deep-set 

wrinkles on their forehead and often around their eyes. 

Spending long hours in front of the computer can actually 

affect your beauty. Dr. Prager goes further to state that 

computer concentration and grumpy faces can actually 

make you older and uglier overtime. Can you imagine 

what our population will look like after two decades of 

uncontrolled computer use?  

 I can. Our beautiful population will just be plain 

ugly unless we stop our obsession with social media and 

extended computer use. I am pessimistic because we now 
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can even buy computer watches to keep us more 

connected and therefore uglier. Would you like to 

sacrifice your beauty for the sake of technology? I really 

don’t.  

 Heavy computer exposure is affecting your looks, 

according to the Cosmopolitan. No wonder, especially 

because of the large amounts of bacteria that modern 

computer technology devices carry. A recent study 

indicated that our phones are dirtier than a public toilet 

and that if the device is near our skin, we are more prone 

to outbreaks.  

 And, it isn’t just bacteria that is making us sicker. 

Artificial computer light is also contributing to the 

epidemic of insomnia, which contributes to dark circles, 

which suppresses the production of melatonin in our 

bodies, making us uglier. At least, this is what was stated 

at the Career Addict blog.  I believe it, especially after 

using the computer for hours, prior to going to sleep. 

How can we get a good night of sleep by being connected 

prior to going to bed?   

 I don’t know about you but I don’t want to be 

uglier and sicker. I enjoy using the computer in 

moderation, looking my age, along with the prospects of 
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living in good health. Just because technology is 

available and is good doesn’t mean we should consume 

without control. Even water, if drunk in excess, can make 

us sick and possibly ugly! 

 I once stated that the “Societies of the future will 

be based on the ideas of the past.” Perhaps, not having 

multiple computer devices per household could actually 

do us some good. “Almost everything in moderation,” I 

say. Reduce your technology time exposure, fight the 

“computer face,” and take charge of your life by living in 

moderation.    
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Taking Over Your Life 
(Published at the Indiana Gazette) 

“Computers are supposed to make our lives 

better,” I once said. That’s when I believed computer 

technology could enhance our lives more than not. I am 

starting to believe that it is in fact the other way around. 

What if I told you that we are reaching a level of 

computer use in our society that just won’t allow us to 

live a good life? 

 No healthy human being is capable of memorizing 

15 different complex user account passwords and manage 

thousands of media files (photos and videos) without 

experiencing some form of anxiety over the possibility of 

losing important personal and/or professional data, or 

afford losing direct contact with “the cloud” in this day 

and age. How would you feel if you lost the hundreds of 

photos and videos you took of your child last week? I 

would be upset. 

 I don’t know about you but I have an actual book 

with my account passwords written down in a secure 

location to reduce my personal computer information 

overload. The reality is that we are being asked to be 24/7 
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data processing machines while at work, when at home, 

and often during our vacations. 

How can living with constant technology overload fit the 

definition of a “good life”? There was a time when we 

could choose to block computer technology overuse 

without resulting in us being socially/professionally 

handicapped. Well, I am convinced that we are way past 

that point. 

 Can you imagine yourself not using a smartphone 

or somehow not being connected beyond 5 p.m. in order 

to complete your work or update the dozens of social 

media accounts you have? I try, but in practice, I can’t. 

All that I can do, in fact, is to regulate how much I use 

technology. As I always say, “Use technology but in 

moderation.” Literally. 

 Look, I know there are some folks here in Indiana 

County who really don’t understand why I am writing 

this article. They are probably users of twitter, Instagram, 

GPS technology, flickr, Facebook or even Tumblr. They 

are also the folks who can’t see that technology is 

controlling their lives. 

 We mortals living with the current realities of the 

workforce, in the age of the cloud and the ever-changing 
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age of computer technology, can probably understand my 

reasons. The “good life,” I am starting to believe, will be 

based on the analog luxuries we once had. It will be 

based on the moments when we shy away from 

technology and embrace our inner humanity. 

Technology in moderation is key to a good life, I 

am convinced.
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Unplugging Is Good For 
Your Soul

 Unplugging is good for your soul. In fact, it can be 

help human beings to be less lonely, jealous and envy. 

What a great benefit to unplugging once in a while! 

TechnoModeration has benefits that transcends the area 

of media studies and that is just great. Unplugging makes 

you few good! On the other hand, researches have found 

that one in every three Facebook users feel worse, not 

better… after going to Facebook.  

 Feelings of loneliness can occur after subjects see 

other subjects having a great time on-line when they 

themselves don’t have that experience. Feelings of 

jealousy reaches high levels along with thoughts of envy. 

Subjects can feel jealous of others who have more 

“friends” than they do or are more popular in 

cyberspace… The, “they liked their postings but didn’t 

like mine!” is a typical example of how jealously can 

occur on-line. 

 Contrary to what most people might believe, going 

to social media can in fact have serious unintended side 

effects in subjects. It can also be quite costly as 
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counseling isn’t a free trade. The higher the levels of 

unnecessary stresses like envy, the higher the chance 

subjects get sick as stress levels increase resulting in 

higher medical expense bills over time. It is fair to say 

that technology isn’t the only factor that influences 

feelings of envy or jealousy. I would be completely 

unreasonable to claim that. Let me explain: 

 Simply by just watching a brand new luxury car 

passing by, subjects without the means to buy such 

expensive toys can indeed feel jealous and envious of 

those who possess them. I don’t deny that, of course. 

However, technology use is also associated with similar 

problems yet very few make the population at large 

aware of it. 

 This is precisely why I always say, “Use 

technology but in moderation.” Use social media 

reasonably and avoid making inferences from what you 

find on twitter to your regular life offline. Why be upset 

if you can avoid a negative feeling? Why should anyone 

be on the computer 16 hours a day and have to seek 

counseling  to realign one’s life due to feelings of 

loneliness? It just doesn’t make sense right! 
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 It isn’t that complicated to understand folks. 

Almost everything in moderation, right?  
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Techno 
Moderation  

Releases Frazzle
If you decide to work like a maniac, or is being 

asked to work 70 hours a week without rest and make 

absurd deadlines with little resources, you will 

undeniably, sooner or later, break down. There is just no 

way that the human brain can handle this unhealthy 

combination of circumstances without resulting in 

Frazzle which is a fancy name for being in the state of 

constant stress, completely exhausted. The consequence? 

You work less not more because one just can’t 

physiologically focus on the task at hand as well, even 

when using technology.

So why are we still celebrating that folks work 70 

hours a week and premium them for their robotic and 

unhealthy work behaviors? Well, this is because human 

beings today are robotic in nature and are in fact in the 

midst of what I call the human robot syndrome, a 

condition developed by the excessive exposure and 

frequency of computer use. This is my primary answer. 
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The other reason is because we have created what I call 

the “Super Hero” effect which premiums this ridiculous 

idea that more hours at work equals being a better 

employee. 

 If you work 70 hours a week, stop! Nobody should 

be working like that. If you hear from your employer that 

if you don’t work like a maniac every day you are a poor 

employee — Look for another job. If all the jobs you get 

require that you behave in such manner, change your 

career. Your health is worth much more than the income 

you bring in from working like a mad man. Don’t be 

emotional about it, be logical. Don’t let your emotions 

control you. It is more important to be attentive than to 

be emotional, sometimes.  In fact, Daniel Goleman once 

said, “Emotions take over attention.”  
 Performance decreases whenever a subject reaches 

low or ultra high levels of brain activity. Too much 

cortisol or too much adrenaline is in fact detrimental to 

performance. Moderation in brain activity is key for peak 

performance. Perhaps, TechnoModeration in your daily 

life can help you reach the peak of your career! 

 Be smart, work hard but with reason. Get away 

from the machine once in a while to release frazzle, 
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meaning stress. In the end, I bet you will be much more 

productive. Ensuring that you take breaks once in a while 

and get away from that computer screen that hunts your 

life so much in the modern era of technology, can do you 

good. Be rebellious! Be different! Be human.
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Technology As A  
Cheating Tool

Let me share something with you that you 

probably already know. Our school system isn’t in 

alignment with the needs and demands of the 21st 

century, for the most part. We tend to solve problems 

today using technology as a cheating tool. The old (yet 

still important) model of asking students to memorize 

content in order to develop a higher crystallized IQ and 

demonstrate evidence of internal storage overtime is 

quickly being replaced in society with fluid IQ activities 

of acquiring content from the environment and using this 

content to solve problems without having to internalize 

the knowledge subjects found externally. No wonder why 

sites like youtube, google, and even Facebook are now 

being used as tools of problem solving. Are you going to 

these sites to find answers to your questions? I bet you 

are. By the way, there is nothing wrong with doing that, 

as long as some of the “old” stuff isn’t totally replaced by 

superfluous techniques. 
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 So, yes — I have to agree that teaching college 

courses adopting computer technology serving as 

scaffolding and assisting students to work in their zone of 

proximal development is appropriate and necessary in the 

new age of information. We are just too ingrained with 

techniques and technological procedures in our so called 

American Technopoly to simply go back 100 years and 

ignore the wonderful advancements we had in 

technology. So in a way, technology is doing some good. 

I have to admit that. One could argue that technology 

however is serving as a cheating tool for the new 

generation which in itself assists to increase the new 

generation’s fluid IQ levels at the expense of its big 

crystallized IQ brother. The former is a shame in my 

opinion yet it is real. 

 Do I agree with such tradeoff? Not totally. 

Why? Because our dependence on technology can in fact 

hunt us later on when we need internal storage in order to 

solve unplanned and unexpected problems or stressful 

situations that transcend the use of iPads, smartphones or 

a microchip. Am I anti-technology? Of course not. 

However, constantly relying on technology as a cheating 

tool can indeed backfire in moments when you need it 
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the most. Did you remember the tragedies of Hurricane 

Katrina? How did the citizens of New Orleans and Biloxi 

Mississippi communicated with each other? C.B. Radios. 

 Folks, put your smartphone aside for a few 

minutes and think about what would happen to your 

brain’s internal capacity if you were to be constantly 

solving problems with technology without having to 

consult your physiological internal hard-drive? Don’t do 

it! This is a mistake. Just because technology can be used 

as a cheating tool doesn’t mean that you need to cheat 

yourself in the process. This is perhaps why school 

systems should not totally give up “analog” processes 

and procedures completely. They still have value in the 

world. 

 The reality is that unfortunately, life throw curve 

balls on us when we are prepared the least. Thinking on 

your feet with internal knowledge can, in some 

circumstances, be the difference between living or dyeing 

in some situations especially when technology isn’t 

available. This is why developing Crystallized IQ is still 

so critical and relevant today and it should still be 

insisted in schools. It personally think that technology 

help pupils with processing quite complex content more 
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efficiently but totally relying on cheating technology can 

be deadly. This is why I say, “TechnoModeration is key,” 

especially in education.
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The Systemic  
Impacts Of Automation
Let me ask you an elementary question — What 

will happen to our country’s infrastructure if we 

uncontrollably automate our macro systems and ignore 

our local needs, including our need to hire human beings 

so they can pay taxes and fix the roads especially here in 

the city of Jackson, Mississippi. A horrible thing will 

happen, right? Nothing! And nothing results in more lead 

in our water systems, more violence in our 

neighborhoods, drug problems, just to name a few. 

 Why are folks celebrating this uncontrolled 

automation at all costs ideology? Why are we cheering 

for the takeover by robots and artificial intelligence 

against us? What is so great about having families 

loosing jobs and being hungry because of technology? 

Hey you there who is celebrating this whole technology 

takeover!!! Do you think that robots will put food in your 

dinner table at night? One thing I do agree — Automated 

technologies will deliver food to you in the very near 

future but they won’t be able to pay you a salary. By the 
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way, robots won’t pay taxes. Good luck paying for your 

public education. 

 If you think that the city of Jackson in Mississippi 

is full of holes, wait until the robots take over. The city 

will be a swiss cheese type of place… It will smell and 

be full of holes. As soon as that occurs, the people in the 

city will scream!!! Take these robots out of here! Bring 

what we have! We need jobs not more automation! Man, 

I am sounding like a luddite when I am really trying to 

just simply call for techno moderation. Here is what I 

really think… 

 It is impossible to adopt what I call replacing 

technologies, which I define as technology that replaces 

people, and and not have a significant systemic impact in 

the overall infrastructure of a town, small city, metropolis 

or a megalopolis. The systemic impacts of uncontrolled 

automation will make your life worse, hands down. How 

good is automation if it makes our lives worse? It isn’t! 

Why in the world are we so celebratory about 

implementing technologies that will make us suffer? You 

tell me. 

 If you are fluent with Portuguese, you might want 

to listen to an interview I gave to Voice of America 
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Portugal on this topic. The talk is precisely about the 

systemic impacts of technology in the economy! Look, it 

will be a bad day in your neighborhood if you don’t have 

filtered water and energy. Right now, only Flint Michigan 

is showing its unintended consequences of automation or 

should I say the lack thereof and ho it impacted their 

water system. Automation is fickle, folks. Once they find 

a cheaper place that accepts their robots for cheaper, they 

will leave your city faster than a cheetah making your 

local economy screaming on its knees.  So your city then 

loses twice. First? Automation takes jobs away. Second, 

once the jobs are gone, so is its economy. 

 Think twice before vowing for uncontrolled 

automation near you. Who knows, you might be the next 

unemployed poor human out there screaming for a place 

to contribute your talents to. 
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Hippocampus First  
GPS Second 

 GPS technology is, for the most part, a great tool 

that we can use in order to find unknown locations in our 

distant neighborhood or when going out of state to a 

friend’s or family member’s house for Christmas, 

thanksgiving, or spring break. There is little doubt that 

global positioning system technology helps us to find the 

unknown when we are at the mercy of our own 

understanding of the environment we are in a more 

efficiently manner than an old map. It is hard to argue 

against this undeniable fact. 

 From this position, GPS technology can serve us 

quite well. GPS technology should’t be used to guide us 

to go to the supermarket across the street, the health club 

across town, or that restaurant we go often in our 

neighborhoods at the end of the county or to go to work. 

My reasons are many but they can be mostly summarized 

in two: Physiological and technological. 

 The most obvious reason for why we should be 

careful about using GPS technology to help us to 
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maneuver locally is because of the impact that this 

technology can can have in our hippocampus functions 

overtime. The hippocampus  is the organ in our brain that 

regulates our spacial navigation and memory — long 

term memory. In order to maneuver through life long 

term, we are going to need the functions of our 

Hippocampus to be working at its age capacity. This 

small but important organ located in the brain’s medial 

temporal lobe is an important part of our body’s limbic 

system. It’s connections with our emotions and memories 

are also at the core of its existence. Therefore, gambling 

losing important physiological functions of this small but 

important part of our body for the sake of technology 

seems irrational and to a degree irresponsible — yet 

millions of Americans today are dependent on GPS 

technology to maneuver themselves starting at an early 

age now. Big mistake, in my opinion. 

 The least obvious reason for why we should be 

careful about global positioning systems is ironically 

technological. Did you notice that sometimes GPS 

devices provide inefficient routes? Did you also notice 

that the recommended GPS path to a familiar destination 

reached before changes quite often every time we ask for 
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the directions again? If you haven’t noticed that, pay 

close attention to it next time and you will realize that 

perhaps… GPS technology doesn’t want you to get smart 

about your surroundings. The question then becomes 

why! Well, this is rhetorical question in my opinion. 

Could it be that GPS technology was programmed by 

someone who is more interested in making a profit on 

your dumbness than to make you more oriented about 

your surroundings? GPS systems wouldn’t be sold well if 

you knew where to go! Think about it. 

 When I moved my family down South to work at 

Jackson State University,  I used GPS technology for two 

weeks in order to find myself around town. The device 

took me through three different routes every week in 

order to reach my destination, which drove me 

completely crazy. All that I wanted was one reliable route 

to reach my destination. Well, that didn’t happened. It 

took me a day to write down directions and memorize the 

path the old school way. Go figure. What is wrong with 

that method by the way? Nothing wrong. 
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Technology Is Making  
Us Dumber

 It is making us dumber, yes, because it is 

conditioning us to use all these technology without 

reflecting on why we are using these tools resulting in the 

idea that we don’t really need to process all this content 

because it is accessible somewhere on-line. At least, this 

is what I think. 

 Some of us who hold a PhD in Instructional 

Systems, where we are academically trained to 

implement computer technology and strategies for 

classroom delivery.  In fact, I have done my fair share of 

knowledge sharing and research in this area on national 

and international conferences and academic journals in 

education technology. I can say with authority that 

implementing all these technologies in schools without 

doing a 360 degree assessment of the students and their 

contemporary circumstances is simply irresponsible and 

can make them dumber, from the stance of Crystallized 

IQ. 
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 Students will rarely choose to pay attention in class 

if they are given the opportunity to use technology 

freely.  They will simply go elsewhere on-line. Why? 

Well, because they are young and youngsters for the most 

part want to party and get their bodies in shape or have 

their persona being popular among their peers in order to 

increase their local and regional Q-Ratio. It is no 

surprising that students come to class (often late) and 

even after arriving in class, they start texting as if they 

were in their dorm rooms. Maintaining all these social 

media accounts takes time! They are “busy” doing 

precisely that! Folks, students are trying to post things on 

twitter to advance their own brands or going to Tumbler 

to speak with their friends in order to be cool! Do you 

think that using all these technology in the classroom will 

change that? Of course not. Who are we trying to fool 

here? Let’s get real — When you were 19, did you prefer 

to do school work or party? Did you prefer to get in 

shape and look good or do homework? I am not anti-

technology. I am for truth and against error.  

 With very few exceptions, young adults would 

rather play than study regardless of the tools they are 

giving in class. When I was their age, I did the same 
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thing. Didn’t you? Why is technology going to make this 

undeniable fact different? It won’t  be different.  Despite 

the absurd influx of technology in our society, the ways 

that human beings operate and behave are very 

predictable. I honestly think that technology is dumbing 

us down and we are allowing this to happen with the 

believe that technology can solve every problem. 

technique will never solve all problems. This is a typical 

belief of citizens of a technopoly. 

 Lack of information processing through practice is 

in fact making us dumber as students perceive that the 

internalization of factual knowledge and principles for 

problem solving to be secondary to one’s abilities to find 

information on a search engine. Although the former is 

an important method of solving problems, the over 

reliance on such methods is dangerous and to a high 

degree quite childish. Can you imagine going to a 

physician and having him or her tell you back, “Oh… 

you have a head ache? Let me check on google and see 

what is wrong with you.” 

 What I have seen in my career as a college 

professor is that no matter how much technology we 

adopt in the classroom… Students will always chose the 
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easier route to get the “A” grade without wanting to do 

the work and enjoying all the technology we give them to 

update and advance their own images on-line. 

Technology is a distraction for them, for the most 

part. Some argue that by engaging students with 

technology, the former argument is reduced. Obviously, 

t h e s e f o l k s a r e e i t h e r n o t t e a c h i n g t h e 

millennial generation regularly or have alter reasons for 

implementing all these technology in our classrooms. 

 Do you want to teach your kid to be a superstar? 

Make sure your kid understands that it is only through 

TechnoModeration that he/she will win in life overtime. 

The secret to success is having the ability to solve 

problems with technological tools AND having the 

ability to internalize information along with it. A blank 

slate full of technology is like being a poet with a tablet 

without words. 
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The Real Meaning Of  
Friendships -- Not Facebook  

Friendships 
 What is a friend to you? Is it a person in which you 

can chat, share your concerns with, bounce ideas… A 

person who is going to be there no matter what. A person 

who you know will tell you the truth not matter if you are 

wealthy, poor, in control or wondering in life or trying to 

figure it out what you want to do? A friend is much more 

than a Facebook friend, don’t you think? A Facebook 

friend many times is a number. True friends are not 

numbers; they are just your friend. 

 Let me ask you this… Did you accept people you 

don’t know to be your friend on Facebook lately? Maybe 

on Instagram? Twitter? Tumbler? Let me ask you a better 

question — Did you clean your Facebook lately after 

doing a critical analysis of your “friendships” in 

cyberspace? My guess is that you probably did the first 

and didn’t do the second. 

 Well, I did the second about one year ago. I went 

back to my Facebook accounts (plural) and cleaned the 
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crap out of folks who didn’t belong in there. The reason? 

Because they were not my friends. They were a number 

not a true friend. They were Facebook friends. A true 

friend, as least to me, is somebody I have some affinity 

with. As I wrote previously, it is a person in which I can 

chat, share my concerns with, bounce ideas… A person 

who is going to be there no matter what. If they don’t 

have these qualities… Maybe they shouldn’t be in my 

Facebook friends list no matter what the computer says. 

 I personally don’t get offended and frankly don’t 

care if my Facebook friends like my postings or not or 

put comments in my wall. A true friend has reasons to 

comment, be indifferent or simply be silent for reasons I 

don’t need to know. Not everything I post should be liked 

or have a comment by a friend just because it was shared 

in social media! What I am saying is that likes and 

comments don;t always equal friendships!  But in the 

American technopoly, likes and comments are “king,” as 

social media algorithms take into account “interaction” as 

a variable in calculating your influence on-line. How 

fake! 

 Clicking the like button or putting a comment 

down  in one’s wall can have more connotations than 
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simply linking what you posted or commenting on a great 

idea. Most human beings don’t really operate that 

logically. The illogical plays a large role in this whole 

process of internet communication. Look for trends. If 

“Facebook friend” John Jones is constantly praising you 

for your efforts in a genuine way — Premium him. If he 

is trying to gain something from you, you will know it. 

Pay attention to details and you will see it quite quickly. 

If you have a foe among your “friends,” unfriend him. It 

isn’t work having the numbers if in the end, they are 

really not your friend. Remember that. 
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You Can Call Me 
Dr. Technomoderation
Are you sick of working 60 hours as week, going 

to a restaurant and constantly seeing folks dining yet 

texting at the same time at the table? Maybe you believe 

that resting once in a while without being ostracized for 

being human by others is a normal activity? I certainly 

believe that. By the way, you can believe that too. 

 We are living in a very stressful world and frankly 

I feel that the main reason we are overall so stressed out 

is because of being exposed to a ridiculously amount of 

technology every day, all day long. Have you thought to 

yourself, “Why are we doing this to ourselves?” Well, I 

guess I know and promise to write another blog posting 

about it in the next feel weeks. Stay tuned!!! Do you have 

any thoughts on this matter? 

 What is crazy about this whole conversation, to me 

at least, is that extreme uses of technology can in fact be 

quite detrimental to you and me yet we are celebrating its 

uncontrolled advancements if there isn’t a tomorrow. Do 

you now that unplugging from the machine can reduce 
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feelings of jealousy? Do you now that 1 in 3 people feel 

worse by going to Facebook? What if I tell you that you 

probably go to social media when you are sad or bored? 

 What the heck is going on! Are we going mad? 

No, maybe we just don’t realize that technology is 

perhaps controlling us or perhaps turning us into 

technology itself! This is why folks I created the 

m o v e m e n t @ e s c t h e m a c h i n e t o c e l e b r a t e 

technomoderation. I am Mister TechnoModeration and 

actually, I feel pretty proud to say this publicly. If you are 

from the position that technology should be used in 

moderation in society… Join the team, pay attention, 

investigate and disconnect once in a while. You might 

live a very long life by avoiding the dangers of 

technostress. Why lose your life for the sake of 

technology? It ain’t worth it, that’s for sure. 
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Sensationalism At Your 
Fingertips 

A new phenomenon is occurring in American 

society today — “Smartphone Sensationalism.” The 

smartphone sensationalism technological side effect that 

we are witnessing in our troubled society today is quite 

troublesome. What we are experiencing today is at the 

very least disturbing and unchristian. Have you noticed 

an increasing number of violent acts captured by average 

joes’ smartphones lately near you? I have noticed way 

too many. 

 There has been a number of very violent fighting 

incidents involving teenagers, young adults, males, 

females, nationals, immigrants, reporters — You name it. 

What is as amazing is that there is always someone in the 

crowd recording these acts of violence with their 

smartphones! Well, this act isn’t very smart and human, 

is it? All over the country, civilians have been video 

taping folks fighting on the bus, in public property, across 

the streets of restaurants, in the woods… These incidents 

are almost always followed by someone somewhere 
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recording the actual event and “enjoying the moment.” 

Why are people enjoying recording these violent 

incidents? I have a theory about that. Could it be that we 

are becoming robotic in behavior and as a consequence 

becoming more desensitized to violence? Could it be that 

smartphone technology is promoting sensationalism in 

society as a consequence? 

 I see fights and horrendous acts being recorded by 

smartphones by regular people everywhere. I have seen a 

video of a monk putting himself on fire on youtube, 

prisoners hitting others in state penitentiaries, high 

schoolers conducting a food fight event and 

celebrating… I have also seen girl fights, kids fights, 

bullying and quite offensive language being caught on 

camera for societal consumption by witnesses of such 

events who chose to capture video rather than breaking 

these events from occurring. Please don’t try to convince 

me that technology isn’t having an impact on how often 

and why these events are occurring in society because I 

won’t believe it. 

 Look, we live in one of the most technological 

societies the world has ever seen.  A very large number of 

folks in the United States are constantly on their 
!175



smartphones and often texting, taking selfies or recording 

live events with their smartphones, despite whether these 

events are perceived as good or bad. What the heck! 

Technology has its fair share of side effects, doesn’t it? 

Maybe, smartphone companies should write a disclaimer 

in its smartphone packaging labels warning customers 

that excessive use of technology can cause severe side 

effects on them. 

 I don’t know. We are seeing sensationalism at our 

fingertips and quite frankly, I think technology has a lot 

to do with it. This is why I always say, “Use technology 

but in Moderation!” As soon as technology consumes 

you, events like the ones I have described will take over 

your life. 

 Let’s take a stance against this non-sense! 

@escthemachine! We are much better than that folks. 

Don’t you think?
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Technology Is  
Handicapping Millennials 

 One of main traits that makes us human is our 

ability to communicate.  Whenever we live a healthy 

communal life, we engage in conversations face-to-face, 

care and respect others, and we pay attention to important 

principles of etiquette which then helps us to live in 

conjunction with each other without engaging in too 

much discord. I am not aware of any critical mass of 

individuals living in a society in any time in history that 

has survived the times living in total isolation from their 

immediate community, its values and communication 

practices. And as importantly — the ability to learn from 

his own mistakes over time. The smartphone has been 

handicapping the millennial generation in this regard. 
 The Smartphone Has Been Handicapping The 

Millennials. You have heard it right. You might be 

asking… Why do you say that professor? Let me explain 

why by giving you a real life example that has changed 

the way I interact with human beings of the opposite sex. 
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 When I was a kid, I struggled to converse with 

girls face-to-face. I was so shy and literally afraid to 

speak with a girl one-on-one… I had a terrible fear of 

rejection back then. Even though these feelings are not 

totally foreign to young boys, I know today that my 

levels of shyness (and therefore my inability to speak 

with a person of the opposite sex) back then were 

probably higher than most boys who were shy in my 

generation. 

 Like most kids in their teenage years, I was 

unprepared to engage in interpersonal communications 

with a female. I still remember this beautiful girl named 

Peggy which I truly had the hots for. She was beautiful, 

nice, and to my fortune… she seemed to like me. The 

fact that we never ended up going out on a date had 

nothing to do with her interpersonal ability. It had 

everything to do with mine. I failed to initiate a 

meaningful conversation with her to have the chance to 

ask her out on a date. My total loss… and I knew it.   

However, my inabilities to break the ice and carry on a 

honest conversation with a girl made me stop and think 

about why I wasn’t being successful in my love 

endeavors. I spent some time thinking about this question 
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and then BINGO! Eventually, I’ve learned what girls like 

out of my struggles. “They like to talk,” for the most part. 

I figured… Well, if girls like to talk, then I need to be a 

good listener. The rest my friends, is history. 

 Look, I didn’t need to have a smartphone to make 

me feel better or learn how to speak with a girl. My 

humanity helped me with enjoying my later teenage and 

young adult years simply by stopping and thinking about 

the obvious.  For most of my teenage years (up to the age 

of 16), I struggled with speaking with girls. Some might 

consider the former as being a “bad” life experience. 

Well, I see these former struggles differently today. I 

thank God for how things ended up working out in my 

life in that regard and for having the ability to face the 

problem and find a possible solution like a man. 

 When I was 16 years old, there were no 

smartphones. My parents happened to have cell phones 

back then, which was unusual for Brazilians back in the 

90’s, but they were not smart.   I didn’t have the 

opportunity to go on-line to make me feel better for my 

inability to speak with a girl. Because I had NO 

technology, I had to face the problem and develop a two 
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very important life skills — Critical thinking and 

Listening. 

 Kids today are handicapped because of technology. 

Too many millennials face a problem with a girl and 

rather than facing the problem head on to find a 

solution… They often go to their smartphones and text! 

Can’t talk with a girl tonight? Go to a smartphone, watch 

a video with girls and feel better. Can’t find a date to go 

to prom… Go to the smartphone, chat with girls on 

Tumbler,  and move on…  Don’t have any friends? Go to 

the smartphone and log into Facebook and and chatting! 

The problem is that text messaging won’t teach a kid 

how to speak with a girl like a man. Avoiding (or the 

inability) to speaking with a real girl can’t be replaced by 

watching a video about girls. Not having a date for prom 

can’t be replaced by chatting with strangers on 

Tumbler… 

 What if I told you that if a person faces a problem 

in life and decides to ignore the issue and move 

sideways, eventually they will walk in a circle and be 

bossed around for life? With or without technology. All 

this technology that is supposed to make our lives better 

is having a tremendously negative impact in the lives of 
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millions of teenagers and young adults today. It is, in 

fact, handicapping them by discouraging them to face 

real life problems for the sake of technology. 
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Technology Is The  
New Pacifier 

 Every morning, my daughter Sophia wakes up, 

immediately runs from her room to ours with her blanket 

in one hand and a doll in the other. She finds herself a 

way to crawl into our bed and snuggle for a little bit. 

Minutes after the snuggles, she approaches me and says, 

“Daddy, cabana? Let it go? You might not know exactly 

what these terms mean but I promise you that you won’t 

forget as soon as I finish writing this blog post. I bet you 

will tell this story to someone you know because chances 

as pretty high that one of your friends or family members 

might have experienced something very similar to what 

we had. 

 Cabana is an activity I created to bring Sophia to 

spend time with me at night and calm her down during 

her terrible twos’ year. During the early stages of 

“cabana,” Sophia would come close to me and we would 

talk below the bed’s sheets. Initially, this activity worked 

out great as Sophia would then come to see me in the 

evening, play cabana, get tired and eventually ask to go 
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to her room for nighty night. She would sleep like an 

angel the whole night. Everyday, my wife appreciated the 

activity as we both slept like an angel for almost six 

months straight. For a good while, the word “cabana” 

meant rest and play at night with daddy in our household. 

Not anymore. 

 Daddy! Cabana, Let it go? These are the new 

words that Sophia uses around 3:30am almost every 

morning after waking up three times prior to that from 

insomnia.  She also uses these words at 6:15am, after she 

leaves for daycare at 7:15am and when we come to get 

her at daycare at 6:00pm. She asks to play in the cabana 

at 8:00pm, and of course around bed time. Why are all 

these activities happening now, you might be asking? 

Well, it started happening after I allowed Sophia to watch 

a video on the smartphone while we were in the cabana 

one day. 
 I was trying to be a TechnoModerator but 

technology has back fired on me as now my kid can’t 

wake up in the morning or go to sleep in the evening 

without asking to have a smartphone video being played. 

Of course that in our house, technology isn’t played all 

the time, regardless of whether Sophia asks for a video to 
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be played or not. But the fact of the matter is that she is 

constantly asking for technology to serve as a pacifier! At 

least, this is what it seems to me. 
 Do you know anybody who has a kid who is 

constantly asking for technology in order to be 

entertained? How do they feel about the use of 

technology in their household? What do you think will 

happen to the new generation of toddlers being exposed 

to all these technologies? 
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Go See A Doctor — They 
Know What They Are Doing 

 Early this morning, I woke up with gunk all over 

my eyes, a headache and a coarse voice. It is Sunday. It is 

church attendance day for our family and choir 

performance for me. I thought about staying home and 

recovering from the numerous times I woke up during the 

night to sneeze and itch my eyes for a moment. Yeah… I 

forgot to take my Allegra D the night before and paid the 

price at 5:31am this morning. Lack of technology had an 

impact on me but it wasn’t enough to keep me home and 

not listening to the Sunday sermon. We were going, I told 

my wife. 

 As soon as we got there, I decided to stop at the 

food/drink desk, get a donut, and fill up my  water bottle 

for choir practice. I thought to myself… Crap, we left 

home without me taking the allergy medicine. This can 

be disastrous and I knew it. My voice gets scratchy every 

time I don’t take the appropriate allergy medicine.  

Drinking water was my only option I had to attempt to 

control the allergy symptoms I was experiencing. Before 
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the choir practice began, I decided to drink as much 

water as I could but my throat was still itchy. Oops, “this 

isn’t good news” and I knew it as singing with a scratchy 

voice can make me cough non-stop. Oh well, it was too 

late to go home and take my allergy pills.  Rather, I 

decided to go straight to singing. 

 As I begun singing church hymns in the Bass choir 

session, all I wanted to do was to cough. It took literally 

two songs for my body to say enough and feel the side 

effects of having no allergy technology in my body! I 

went ballistic on coughing right after. I had to excuse 

myself to get a bottle of water. What a terrible morning I 

had today. I paid the price for not using technology 

properly! I am glad to be a TechnoModerator not a 

TechnoPhobic, that’s for sure. 

 As I was walking towards my Sunday bible class 

after choir practice, I passed through a number of good 

folks along the way. We exchanged both verbal and non-

verbal communication clues until I reached my 

destination. The Study had started at 9:00m. It was 

9:20am when I finally arrived in the meeting room. 

Sunday school lasted exactly twenty-five more minutes 

until the Sunday school teacher made a motion to adjourn 
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the meeting followed by a prayer. Even though I was 

quiet during the entire class, my throat was still very 

itchy. All I wanted to do was to couch profusely and go 

home. In my way out of the door, our bible study teacher 

who happens to be a physician quickly stated, “Luis, I 

can see that your eyes are inflamed. You have 

allergies…” 
 At that point I thought to myself, “TechnoHitlers 

sometimes don’t understand that a trained physician 

don’t need technology in order to identify and prescribe a 

treatment to a patient… I left the room smiling and 

celebrating TechnoModeration. Although I had a rough 

morning due to spring allergies, today ended up being a 

great one as all the allergies I felt during choir practice 

didn’t affect me in the actual church performance. 

 Allergies exist are the are real.  Not sure about you 

but when it comes to allergies… I want to see an allergist 

in order to get medicine to alleviate symptoms. I trust a 

media doctor and their ability to diagnose an illness just 

by looking at a patient. I am not sure if I would be 

comfortable listening to health advice from a robot. It 

doesn’t seem right to me. Allergies Anyone? Go see a 

human doctor. They know what they re doing. 
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Foreign  
Techniques Welcome — 
Always In Moderation 

 Lack of technology can be devastating. Every time 

a small town decides to isolate themselves by ignoring 

the benefits of innovation for the sake of tradition — 

poverty, drug use, crime, and violence often follows right 

after.  There is just no other way to put it. The photograph 

you are seeing above is just a tiny example of what 

happens to a city when a community says no to 

technology (technique) overtime. Dinosaur communities 

make for great photo scenes but when it comes to 

wealth… they often come last if they finish. 

 Be sure to pay attention to the new technological 

trends of the new market and how these trends can be 

applicable in your town. It will be a big mistake to 

believe that one can live a good life without technology 

in the current state of affairs of the United States. 

Avoiding innovation in a highly technological world, 

even if these innovations come from systems overseas, is 

like trying to play golf against Phil Mickelson with wood 
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clubs and no tees. Can you imagine the outcome of such 

endeavor? It wouldn’t be beautiful, thats for sure. 

 Be welcoming of new technologies provided by 

new people in your communities because these 

individuals have to think differently in order to earn a 

dollar to feed their families. When someone is hungry for 

food, they are often hungry for success as the former is 

the only way they can survive. What if they bring a new 

technology that you don’t know about? What if their 

techniques can help you to succeed and help feed your 

family? 

 Immigrants often bring technologies (techniques) 

that you can use to make your life better.  This is how the 

United States became the superpower it is today. I am not 

saying that we should allow every immigrant come to 

this country illegally for the sake of innovation or 

anything along these lines. I believe in the real path to the 

American dream — A legal path to citizenship. It is 

worth talking about the techniques that immigrants 

brought with them overtime as an example of historical 

innovation success done by foreign nationals. 

 Think about the food industry for example. The 

Polish taught us about pierogi and how they can be 
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cooked to perfection. Italians brought with them not just 

their Italian cuisine but more importantly their techniques 

on how to make their product the way they are. The 

Germans brought with them a system to make German 

sausage with a degree of precision and discipline. Today, 

a large number of Americans eat pierogi, Italian food, 

and sausage. A number of communities sell these 

products and profit from. The consequence? The sale of 

these products generate american taxes dollars which are 

then used to sustain the various infrastructures of our 

communities all across the United States. 

 Foreign technologies, when used in moderation, 

are always welcome! See? There is much to learn from 

foreign national’s technological processes. In my view, 

we should continue learning foreign processes in 

moderation. Be accepting of immigrants who want to 

contribute and hungry for success. Dinosaur community 

leaders, read this article and take notes! Your job is to 

help not damage your communities… You never know, 

foreign national technologies might be the ones that will 

hire and help your family to achieve and prosper in the 

future. Be kind to them. 
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It Has Nothing To Do 
With Technology 

 Computer technology won’t solve the numerous 

systemic problems we find in contemporary teaching 

based (4/4) higher educational state-funded institutions 

because most of the problems these institutions face 

today are problems of identity rather than “technology.” 

The pressing need to change traditional teaching based 

colleges and universities to becoming more “research 

based” to gain “prestige” and have “the ability” to 

receive more grant dollars to offset budget cuts in the 

public sector will backfire because such universities 

won’t ever be able to compete against institutions of 

larger stature. Teaching institutions in this country seem 

to be seeking their own destruction and finding a way to 

close their doors by trying to be what they are not. In the 

case of media departments, this shift has been disastrous. 

 Media departments in teaching universities are in a 

difficult position. Its operating costs are very high as real 

estate, TV licenses, computer labs, radio station 

hardware, softwares, digital camcorders, DSLR’s, 

!191



lenses… are very expensive to obtain and to maintain. To 

make matters more complicated, the vast majority of 

media faculty are hired primarily because of having a 

PhD in the field of communications and for their ability 

to do peer-reviewed research in their academic discipline 

along with serving the university. To complicate matters 

even more, the promotion and tenure process that is used 

by most universities rarely distinguish between media 

and non-media departmental work. In fact, there isn’t a  

differentiated structure for promoting and tenuring 

faculty members across departments which in itself is a 

major problem for media faculty. Research, in a lot of 

respects, is more important than producing a media 

artifact. Let me explain… Writing research articles for a 

newspaper isn’t often considered scholarship by P&T 

committees. Presenting a TEDx talk isn’t really perceived 

as an academic presentation. Creating a video game (or a 

video production) is certainly not as important as a 

producing a published article in a top academic journal. 

Getting tenure or being promoted in a media department 

is often based on how much one is able to publish peer-

review articles, along with good teaching. This presents a 

big problem for media students wanting to produce 
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media artifacts  as professors are divided between 

teaching students practical media knowledge and risking 

losing their jobs or publishing an article and for what is 

best for their families. 

 In my first tenure (and promotion) application, I 

submitted ZERO media productions for review. The 

former presents a very problematic issue for college 

students who want to produce media professionally and 

we all know it. You may be asking why didn’t you? Well, 

I was strongly advised by my senior faculty back then. 

They told me that producing scholarship is a much safer 

path to tenure and promotion than producing media 

artifacts. I was told and now I know that non-media 

department faculty just don’t consider a video production 

to be in equal stature as an academic publication. In most 

cases, a physics (business, chemistry…) professors don’t 

consider a PSA to be scholarship. Media professors can’t 

afford to run the risk of losing their tenure and promotion 

by submitting an artifact in the wrong P&T category, 

right? That’s right. 

 I am seeing a large group of frustrated college 

students accusing media professors of not offering 

enough practical media experiences (courses that 
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emphasize praxis) for the tuition price they pay. They feel 

ill-prepared to do the job of a professional in the media 

field because of lacking practical skills, they say. In my 

opinion, students have a point and should be heard. They 

are right. I think they have the right to learn practical 

skills when paying a high premium college tuition. 

However… A better explanation, other than technology, 

should be provided. So, let me explain something for you 

students. 

 The problem is that professors can’t fix this 

problem — not immediately. The university system is 

structured around faculty having to produce peer-

reviewed publications instead of practical artifacts, 

contractually. At least, it is interpreted that way by most 

media faculty. Folks, college professors in media fields 

are stuck with this dilemma, in most cases. Would you 

produce practical artifacts instead of publications and risk 

losing your job and/or a promotion, especially in times of 

budget freezes when adjustments in pay don’t happen as 

often? I don’t know about you but I can’t afford to lose 

my job and have to move my family unexpectedly to a 

new location because of not fulfilling what is written in a 

contract. I choose my family over anybody on earth. 
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 I have received two letters of tenure in a period of 

six years because I’ve focused my efforts on writing 

peer-reviewed academic articles rather than creating 

media artifacts, along with good teaching. It is true that 

my student evaluation averages were very high during 

these six years but I can assure you that without 

publications, I would have never been promoted to 

Associate Professor or received a letter of tenure in a 

media department in my career. I paid the price in one 

regard — Some of my students thought that I didn’t teach 

media because I didn’t know media, I bet. Big mistake. I 

am a media producer but when the contract and your 

senior peers clearly advise you to “publish,” you publish 

not produce. 
 So, what should Media departments in teaching 

universities do then? One of the solutions is surprisingly 

simple yet it won’t ever be implemented, I don’t think. 

These kind of schools should abandon the idea that their 

university needs to be categorized as a research 

university by accrediting standards. They need to focus 

on what they do well! Remember the concept of 

competitive advantage in your business classes? 

Historically, teaching universities are good in teaching 
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undergraduate students! Why abandon the obvious? So, 

administration should consider rethinking the “research 

university” model especially when resources are scarce. 

In times of crisis, tuition dollar is king for media 

departments (and non-media) in traditional 4/4 

universities. Asking faculty to do more academic 

research will result in faculty closing its doors to students 

in order to get the work done. As soon as faculty 

disappears, so does the students and their friends who 

matriculated to learn how to do media. So what am I 

saying? More time spent on writing research articles in 

media departments in 4/4 universities equal less student 

enrollment and retention overtime in today’s market? 

This is exactly what I am saying. 

 I know, you know and probably all the folks 

cheering for the Pittsburgh Steelers know that 

administration won’t, in a million years, “demote” the 

status of their university to a “teaching” status again on 

the grounds of losing academic prestige. I understand the 

argument but academic prestige isn’t why college 

students attend college, for the most part. Most college 

students attend Penn State University because of football. 

The other half attend because of cost. I know, we are 
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turning our 4/4 teaching institutions into research 

universities because of grant money to offset lack of 

public funding. Let’s talk numbers, then. 

 I am not aware of any teaching university (or 

research intensive) who is as prepared as a true tier 1 

research university when it comes to load and competing 

for funding, at all levels. Let me explain… At the most 

basic level, the difference between a “research 

university” in Wisconsin and its true research counterpart 

in Madison are immense. The University of Wisconsin-

Platteville asks professors to teach a 4/4 load. The 

University of Wisconsin-Madison asks professors to 

teach a 2/2 load. 

 The stipend received by a graduate students 

pursuing a doctoral degree in a research university is 

much higher than the ones offered by 4/4 universities — 

or should I say, “research” universities that use the 

teacher-scholar model. Of course that 9.9/10 students will 

choose to attend the institution who gives them the most 

funding. Is Academia like football then, right? Of course 

it is. Why do you think that the yankees always have a 

chance to win the Word Series? The more funding we 

offer graduate students, the easier it is to recruit them 
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which in effect helps the institution to formally write a 

letter of admission to the best students. Why do you think 

that Harvard recruits so many great PhD candidates? 

 To make matters worse to 4/4 schools aspiring to 

becoming “research” universities is that they now need to 

also compete with the big research universities in 

offering attractive packages to tenure-track Assistant 

Professors with the hope that these new faculty members 

write grants, often without a grant office that is as 

equipped as their big research counterparts, to justify the 

investment. Of course that 4/4 schools don’t have the 

funds to do such thing or an office that is of the same 

stature of one say by Ohio State University.  The tier 1 

universities will always win in this area not because they 

are better but because they have way more years of 

practice doing it. 

 People, this whole idea of moving an institution to 

another level without the appropriate resources is putting 

a tremendous pressure on faculty (especially media 

faculty) all across the United States. The result? Several 

entry-level media faculty in 4/4 courses taught per 

semester institutions are asking to teach media theory 

courses to department Chairs in order to have time to 
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research and keep their jobs. What happens to the 

students? You tell me. 

 My solution: If you can persuade administration to 

reverse the institution back to having a teaching focus, do 

it. Recommend that tenure become a competitive process 

(as it should be) and only tenure a fraction of the 

incoming faculty.  If you can’t persuade management to 

turn the institution back to a teaching focus (a literal 4/4 

where teaching is premium and producing artifacts rather 

than publications are good enough for P&T), work with 

administration to re-write the faculty contract to read, 

“Faculty can be classified as teaching intensive, research 

intensive, or adjunct, and put search committees together 

to hire specific types of faculty where the department is 

in most need. Hire a tenure-track faculty who will have 

his/her Promotion and Tenure judged by their teaching 

along with the number of artifacts he/she will produce 

with students. Here is my model to fix this whole mess. 

In order to achieve tenure and get promoted, teaching 

faculty (4/4 load) need to be outstanding in teaching and 

help students to produce quality artifacts; research faculty 

must be outstanding in publishing peer-review research 

(with a 2/2 course per semester load) and competent in 
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teaching; and adjuncts (5/5 courses per semester) must be 

excellent in complementing the operation in teaching. 

 So, how is technology part of the solution to this 

monstrous higher education problem? It isn’t one. Using 

technology to “teach” and free-up time for faculty do do 

research won;t help students to get jobs because 

production is a collaborative enterprise like anything 

else. I am seeing trouble ahead for media departments all 

across this country. This business model just does not 

work. Are we going to see a shrink in higher education 

departments in this country in the next five to ten years? 
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The Side Effects Of  
E-Skin 

 The research currently being conducted by Takao 

Someya, Professor of Electrical Engineering at the 

University of Tokyo, is fascinating. The idea of creating a 

cyber glove is certainly cool and I worth an article on 

CNN showing its application and use in our society. 

Ultra-thin film, patches and sensors are just a few 

technologies included in his prototype “e-skin.”  I have 

some concerns about the technology infrastructure, 

though. 
 My main concern with all this kind of innovation, 

is that the skin, our real skin, needs to breathe. Don’t you 

agree? If you have a constant covering over it, the skin 

will get sores or start to rot like gangrene. Are they 

wanting to be like a patch or a total skin covering? This 

questions must be answered prior to Dr. Someya’s team 

move towards bet testing and eventually implement video 

clips in this story. 

 My other concern is how does the technology get 

it’s power? Is it getting power from the wear-er? Is it 
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solar? Do you have to plug it in? Different forms of 

power can have different kinds of reactions to a body and 

sometimes they can be too risky. I can only imagine folks 

trying to use the e-skin, plugging into the wall jacket and 

being electrocuted. It probably won’t happen but hey… it 

is a possibility. 

 Another question —  How does the data transmit? 

Does it interfere with the body’s nervous system, as it is 

an electrical conduit? These important details presented 

in the article are not a part of the overall article but 

maybe they should. How great is this idea if we cannot 

judge its real impact on children and adults? It seems like 

a waste of time, don’t you think? 

 Is it going to give too much info and stress people 

out or overload doctor’s with unnecessary info. Will it be 

more like trying to figure out your symptoms from the 

internet or will it be more like visiting a physician? These 

are real and important questions to answer in the current 

landscape of the school system. I decided to take a lead 

and get some answers.  

 You know what I think? This e-skin sounds 

promising in that it could catch many diseases, illnesses 

or other ailments early but just like the e-skin is super 
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thin so too is the blade on which this technology stands, 

more a double edged sword than a knight in shining 

armor. 
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Without A Tax Base: 
There Will Be More  

Pot Holes 
 Today, I had a flat tire. Shortly after discovering 

this fact, I went back to my house and immediately called 

my car’s dealership service department to help me fix the 

problem. Fortunately, they were already operating and 

accepting appointments for the day. All of the sudden, my 

wife stops by and asks, “Luis, don’t you have to work 

today?” I replied, “Yep! But my passenger’s tire is flat.” 

She immediately says, “Oh yes. This is a normal 

occurrence here in metro Jackson area. A lot of folks 

complain about tire problems because of the city holes.” 

As soon as she finished describing people’s concerns, I 

knew I had to write a blog post about it. 

 Technology is everywhere even though this same 

technology (or should I say lack thereof after companies 

decide to leave the region after a while and take their 

technology with them) is a variable for why I might have 

had a flat tire this morning. Metro Jackson Area is dire 

for tax monies and one of the main reasons for this fact is 
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because its industrial park isn’t strong enough to generate 

enough funds in tax dollars to pay for the fixing of pot 

holes all across the city. One of the possible reasons why 

is because companies don’t like to pay their fair share of 

taxes to the city of Jackson, based on the argument that, 

We are making our city more technological, your people 

are getting jobs, why should we pay our fair share of 

taxes?” If you are not happy with our terms, these 

companies say, we are going to leave you and move 

somewhere in Kentucky or Texas and take our 

technology away. 

 The other reason is because advances in 

technology have decreased the need for companies to 

hire more employees which in effect has an impact in the 

overall accumulation of taxes paid to the state to fix our 

roads here in downtown Jackson. Am I saying that 

technology is part of the reason why the city if Jackson is 

full of pot holes? This is exactly what I am saying loud 

and clear. Look, this isn’t difficult to understand. The less 

jobs a metro area has to offer its citizens, the less tax 

monies the city gets overtime. The more replacing 

technology is infused in society, the less likely companies 

will hire human technology to be able to pay for the 
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overall infrastructure of a city. In the current employment 

landscape of the United States, where companies get too 

many tax incentives because of their technology, 

problems like flat tires will continue to occur and many 

others. 

 Every time we infuse a new part to an existing 

system (like technology), repercussions will occur. In 

reality, technology isn’t the only variable that affects a 

living system. There are others… The problem is that a 

substantial number of people don’t think that technology 

really have these consequences on us.  Well, this is why I 

write and talk about TechnoModeration in society.         

 Let me say this again. I like technology, I really do. 

Thinking that technology will make our lives better at all 

costs without thinking critically about its consequences it 

has on us all is dangerous, in my opinion. Because of 

modern industries adopted so much technology, cities 

now don’t have enough of a job base to support the 

overall infrastructure of our cities, Jackson (Detroit, 

Flint…) included. Is it a good thing? I don’t think so. It is 

9:11am and I am here… in my car’s dealership still 

waiting for my tire to be fixed. I would love to have been 

at work producing but hey… I do recognize that my 
!206



problems are minimal in comparison to the water that 

folks have to drink in Michigan. 

 By now you already know what I am about to say, 

“Use technology in moderation!” Let me ask you to also 

THINK with technology in moderation. Let’s think about 

the overall consequences of infusing too much 

technology in society. Which side effects will 

uncontrolled technology infusion have on us if we don’t 

control it a bit? More flat tires? You tell me. 
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More To  
Grading Than A  

Letter Grade 
 This is the photo of my daughter Sophia. She is a 

little over three years of age, likes to play with Elmo, and 

loves gymnastics. She is also a good learner in school 

and gets along with everybody. Sophia is a typical 

toddler growing up in a middle class household in the 

United States. By the age of three, she has had a number 

of Pads, is constantly watching Elsa on my iPhone, but 

her learning development activities have been primarily 

behaviorist without the use of too much technology. She 

i s g r o w i n g , p l a y i n g , a n d l e a r n i n g . S h e i s 

TechnoModerating.  

 One day, Sophia will be going to high school but I 

suspect that the means by which Sophia’s professors will 

grade her efforts will be mechanized and therefore likely 

to be too rigid and unforgiving — Much like the 

computer. She will attend college in a pretty automated 

society struggling for hope. I suspect that Sophia will 

grow up in a rough world where competition for survival 
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due to lack of opportunity attributed to the eminent 

technological takeover will reign.  

 All right, maybe the world won’t be that bad if we 

find a way to moderate our technological advancements 

and maintain some of our human systems and 

procedures.  

 Will school be different? Both you and I know it 

will be very different. The heart of a caring professor 

today — the one which students celebrate and listen to 

because of their empathy, will be replaced by cold 

machines “who” will spit numbers back at them despite 

the challenges they face in their underdeveloped 

prefrontal lobe years. 

 Who cares if you had a death in your family, says 

the computer. I don’t care if you got a D grade on quiz 6 

and failed to come to class on time four times because 

you had to take your youngest sibling to daycare because 

your family struggles to make ends meet because of the 

technological takeover. Sorry, you get an F for the 

course, goodbye.  

 The future Sophia is going to live and experience 

won’t be the world you and I grew up with. That’s is for 

sure. My hope for a sustainable world especially in 
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education lies in our ability to find a balance between the 

computerized and physical worlds. Without moderation, I 

think we will see way too many kids struggling in school 

despite the great technology that will be available to 

them. 

 So, where do we go from here? Long term, I don’t 

know. Short-term? TechnoModeration. Why? Because it 

might be the only thing we will have going on for us. 

Remember, we are humans and we are more than a letter 

grade.  
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American Jobs In 
Jeopardy Because of 

Technology 
 As more intelligent technologies are introduced, 

more jobs will be lost in this country. The jobs that 

survive the upcoming infusion of “production 

technologies” will pay little and you will be lucky if 

these jobs pay you full-time wages. Retail, waitresses, 

and realtors will be the next batch of employees that will 

suffer with this imbecile infusion of technological 

adoptions. The problem for us all is that service driven 

positions represent a large chunk of American jobs left 

from the long gone assembly line plants. I am seeing a 

future where machinery will replace them all and cause a 

tremendous hardship for American families. 

 Think about it. Why would anyone go to a bank to 

chat with a teller when they can go to a machine to do the 

same? Why hire waitresses if we can place vending and 

ordering machines in restaurants to replace them? Car 

reservations can be done on-line, right? How about hotel 

reservations? Do you really need to buy clothes in a 
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mall? The service industry of the United States will be 

slaughtered in the next three to five years because of 

technology and guess what?  There will be nothing that 

you and I can do to reverse this scary trend. 

 “People jobs,” because of accelerated growth in 

modern computer technology and the financial support 

given by TechnoHitler capitalists– will be mainly 

performed by machines very soon. What will happen to 

the truck driving industry if we create self driven cars? 

Maybe if we adopt the brand new Phantom 4 to deliver 

products at your door?  Artificial intelligence and smart 

technologies will be introduced to take a slice of the jobs 

performed by your brain. At least, this is what Robert 

Reich, former United States Secretary of  Labor believes. 

Education is in trouble as well as health care. We are 

going to see technologies doing the “work” of a professor 

in mass scale. Interactive systems guided by low labor 

faculty will replace college professor jobs rapidly. This is 

an unfortunate but it will happen within a decade or less, 

I bet. 

 A large number of American citizens will be seen 

by RD’s (robot doctors) and/or receive health care 

prescriptions from a tele-medicine center, in a decade or 
!212



so. Why am I saying all of this? Because I see celebration 

of computer innovation implementation at all costs and 

little attention to TechnoModeration. People want to 

dream with technology without critically thinking about 

its systemic consequences to the system. 

 I am a dreamer, maybe one of the very few left, 

who still believes in doing what is still best for the 

majority of the people. Human beings are seeking their 

own destruction and celebrating its demise to idolize 

technology. It is happening right before our human eyes! 

It is getting to a point of no return. Wake up! Be a 

TechnoModerator in your community. Be a lover of 

technology but don’t forget to love yourself and your 

peers in the process. You are gonna need it. 
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You Need Flesh And 
Bones Along With 
Technology To Sell 

 In the new landscape of social media, content is 

key. What they don’t tell you is that promotion is as key.  

There are tons of folks out there possessing great content 

yet they are still unknown. Why? The answer is clear — 

Content in itself isn’t enough for anyone to follow your 

thoughts or buy your products in the Contemporary 

American Technopoly. You need to do a great deal of self 

promotion and engage with your target audience on a 

daily basis by using self-made rash-tags, by posting blog 

posts, and sharing a little bit of what you know, in order 

to have a chance to succeed with your efforts in the new 

economy. In addition, you must speak with your audience 

face-to-face occasionally to build or maintain rapport. 

 As a matter of fact, speaking with your audience 

face-to-face is as important as most folks often buy from 

the people they trust. If they don’t know you, they won’t 

buy from you. See? Even in the world of business, the 

concept of TechnoModeration should be implemented! 
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 Are these former new media promotion activities 

time consuming ? Yes. Will they annoy some, sure. Does 

self-promotion go against the biblical principle of 

humility? Well, it depends how you define humility to be. 

According to the Webster dictionary, humility means 

“The quality or state of not thinking you are better than 

other people.” Posting your thoughts and ideas as a blog 

post and sharing them in any form of social media, 

assuming that you don’t consider yourself better than 

others, isn’t a violation of humility. It is in fact a good 

social media practice in the new age of information. 

 A combination of responsible on-line and face-to-

face communication can help you to move a business 

concept forward.  You need, however, flesh and bones 

along with technology in order to sell products to a 

clientele and make a living in sales these days. Don’t 

worry — You can still be a Christian and share your 

thoughts on-line. Just realize that God, not you, should 

get the glory for your accomplishments. 

 Quick tip: Don’t produce campaigns that are 

totally done on-line and/or are focused on selling 

products or services to friends. Everywhere I have lived, 

things get accomplished using the buddy system. It is just 
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how things are done but listen carefully — friends very 

often don’t buy from other friends… 
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The Upcoming Rise Of 
TechnoGreed In Music 

 There is something magical about listening to a 

live group of church choir singers accompanied by real 

musicians playing real instruments on a Sunday morning. 

Their pitches, voice tones and expressions make the 

experience of listening to them one that everybody 

should experience at least once in life, especially if there 

is a bassist, guitarist and drummer near them. From the 

deep voices of a bass to the upper range of a soprano… 

along with talented musicians —  Music performances 

done by people make the machine “look dumb” against 

the sounds humans can produce together. 

 The former isn’t, of course, to say that orchestras 

shouldn’t use any electronic device to record human 

noise or amplify music instruments played by musicians. 

Of course we should use technology to record 

performances and help the audience to hear the musical 

abilities of the members of the orchestra. However, 

replacing choir members or musicians with technology 

doesn’t make too much sense as talent shouldn’t be 
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replaced with technology. In my opinion, replacing 

singers/musicians with pre-recorded sounds don’t make 

too much systemic sense. Yet, there are folks who dare 

otherwise. 

 What in the world! Are people going mad? This 

new mindset of cutting human resources at all costs and 

replacing labor with technology is reaching dangerously 

absurd levels in American society and to a certain degree 

— reaching high levels of ridicule and greed. Let me ask 

you this, “Can your smartphone replace a talented tenor 

in a church choir? Of course not but that’s obvious. Are 

pre-recorded music instruments “being played” by a live 

orchestra elements of a live performance? 

 The voices (and sounds) of the people are a 

trademark of what makes us human and there is no 

technology that will ever replace that. For some of us 

who believe in Christianity, our voices are also 

instruments that we use to glorify God. What are people 

thinking to believe that technology can replace labor in 

everything in life including music? I know, you know… 

we know. It is because of money or should I say greed. 

 Ladies and gentleman… This is TechnoGreed! Let 

me define this term for you. TechnoGreed, according to 
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technoModerator Luis is  — Definition: The act of using 

technology to increase one’s level of greediness. I know 

the former terminology is goofy and probably cheesy but 

at least you can’t say that I am unoriginal. 

 It will happen — It is coming… it is so 

predictable. The upcoming rise of TechnoGreed in music 

is coming to a city near you. Be ready to pay for seeing 

technology and clapping to robots. What a shame. 
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An Alternative To 
Smartphone Mania 

 Today, I did what I always do. I used computer 

technology in moderation and enjoyed life. Was it 

complicated or difficult to do? Not really. If was quite 

easy, in fact. The good news is that you can do the same 

thing, if you wish, as well. You don’t need to be a slave 

to smartphone technology or anything electronic. What 

you need to do is to take control of your life and make 

the machine work for you rather than the opposite. Yeah 

right! You might be saying. You maybe be even saying, 

“This is good on paper but how should I do it? ” Let me 

share with you how. Are you ready? Here we go. 

 First, you need to change your mindset in regards 

to technology. Nobody should live life thinking 

technology is more than what it really is — technique. 

Believing that technology transcends its definition and 

application will result in dependency and could 

eventually result in you loosing control of technique 

overtime. Human communication is anthroposemiotics, 

or the study of signs and symbols and their use or 
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interpretation done by a human being. Some of these 

signs and symbols can be interpreted by a human being 

when using emoticons or abbreviated TXT messages via 

computer mediated communication. I think that the 

current state of affairs of our society has proven that one 

can indeed communicate using modern social media 

platforms. I do it, you do it, and in fact, most people do 

it. But just because we do it doesn’t mean technology is a 

panacea to all of our problems. 

 However, just because we can exchange symbols 

via a Facebook newsfeed or chatroom with our 

smartphones doesn’t mean that this kind of 

communication should replace thousands of years of 

interpersonal communication evolution within the human 

species. Interpersonal communication helps the human 

species to connect emotionally and create relationships. 

You should engage in as much face-to-face interactions 

as you do on-line. Why? Because if you don’t, I bet you 

are going to get very sick — mentally sick.  You and I 

were not wired to live in isolation. SO, stop thinking that 

smartphone can fully replace human things well. 

Technique might replace labor but there will be serious 
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consequences in the living system in which technique 

exists, if that occurs long term. 

 Second, use technology wisely and if it makes 

your life better. If technology starts making your life 

worse, stop using it immediately. Let me illustrate this 

point — I am a professional photographer who is 

constantly capturing and editing stills for profit. Modern 

photography technology helps me tremendously with 

capturing great shots, editing my photos, storing and 

selling them. In fact, it helps me considerably, I must 

add. There is no question about that. I have learned that 

when I edit photograph for about an hour or so, my eyes 

and neck start hurting pretty bad. This is precisely why I 

don’t work in front of the computer for more than 30 

minutes at a time. I came to realize that overuse of 

technology will make your life worse. 

 Suggestion: Every 30 minutes of computer/

smartphone use, get away from the machine! Go get 

coffee or chat with someone. Get away from the 

smartphone on a regular basis. Lastly, make an effort to 

get out of the machine and visit the outdoors. There is 

something magical about going for a walk in the woods, I 

have to tell you. Just make sure that you don’t use your 
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smartphone during your “outdoor walk” activity as this 

action would then defy the purpose of going into the 

woods in the first place. Take this opportunity to think 

and reflect on your daily life and make the adjustments 

accordingly.  I bet life will be different for you and your 

dependency on technology would decrease. 
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Academia Can’t Afford 
TechnoHitlers Or 

TechnoPhobics Anymore 
 Academia can’t afford TechnoHitlers and/or 

TechnoPhobics anymore. As operating budgets are being 

cut and the need for recruiting and to to give good 

student treatment increases, so is the need to 

TechnoModerate. The need to educate students with 

technology yet maintaining an acceptable level of 

emphatic communication behavior is indeed a pressing 

need in 21st century American education. 

 Professors who are anti-technology and believe 

that technology shouldn’t be implemented in schools 

might as well change their careers or simply retire. It 

would be a disservice to students and a poor allocation of 

both private and state funds to keep faculty members who 

are either knowingly incompetent or unwilling to adopt 

technique in their courses.  We don’t live in 1991 

anymore, people. We live in the age where the Pads 

reign, where learning management systems can and 

indeed do make our lives easier (as long as they work)… 
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a time in history where students can work at their own 

pace out of the classroom yet acquiring a college 

education. The new media revolution is here to stay. 

Embrace it or you will be left behind. 

 Wait a minute, TechnoHitlers. This doesn’t mean 

that we should replace faculty with machines, do 

whatever is required to make all our courses as 

technologically advanced as possible at all costs, or 

discourage anyone to deviate from printing a document 

on paper. This is unwise as good human communication 

not only help to recruit students — it is also critical to 

keep them! Communication is key! Empathy is key! How 

much technology one needs to use in order to be 

empathetic, by the way? 

 One more things technoHitlers… It is a not a good 

idea to impose technology use on anyone as too much 

technology can in fact backfire on you and cause eye 

strain, technostress, and in some causes clinical 

depression or anxiety. So, let me ask you this — How 

good is the “Let’s use technology at all costs” if your 

faculty members now have more medical problems to 

deal with due to technique?  Isn’t that going to make 

university’s health insurance higher? Do professors are 
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more productive when they are healthy or sick? You 

might be saying — Yes but who needs professors if we 

have technology? Let me answer this question to you 

publicly. 1) Students. When students are passing though 

difficult times, they want to speak with an empathetic 

faculty member. 2) The university. Governance can’t be 

don without people. 3) Your stakeholders. Without 

faculty and staff, your town deteriorates. Don’t believe 

me? Take a look at Flint Michigan. Do you want more? 

Do you see TechnoHitlers, your extreme ideology is as 

toxic as the ideology of the TechnoPhobics.    

 STOP TechnoPhobics tenured faculty members! 

Don’t come to me and say, “But hey, I am tenured and I 

have the academic freedom to do whatever I like in my 

classroom.” Hmmm… TechnoPhobic, you have all the 

rights to believe in whatever you like but you won’t work 

in a department I chair for too long. In fact, I bet you 

won’t last too long in the profession because in academia, 

especially these days, we are to do what is best for the 

students not necessarily what is best for you. Remember, 

a department without students isn’t a department. 

Avoiding technology is not only a mistake but a death 

sentence to any PhD these days. Adopt some or get out. 
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 What is my proposal? As I always say, “Use 

Technology but in moderation. Be a TechnoModerator!” 

Embrace technology with reason. Why not use a Content 

Management System to help teach your classes? Of 

course this assumes that the tool you are given works. If 

your organization is having issues with it, create your 

own system. The former is too good of a technique to be 

ignored.  Develop tutorials, podcasts perhaps. These are 

overall good and moderate use of technology in the 

classroom. Don’t require all students to use everything 

“technology.” Some students read better on paper. Give 

them the option to read the course content on paper. 

Adopt socratic methods to help students to think 

critically. Ask students to work in groups and solve 

problems with a paper and pencil in their hands to help 

them to use group thinking as a means to produce once in 

a while. Encourage interpersonal communication in 

class!  Don’t make all the assignments dependent on 

using technology! Make some but not all. Moderation 

people. Is it that complicated to understand? 
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TechnoModeration Is 
Needed In Schools 

 We all need to TechnoModerate! There are no we  

excuses or exceptions. The idea that only kids should use 

technology in moderation is long past. We are all 

suffering from the consequences of technology overuse. 

The field of education shouldn’t be excluded from the 

technoModeration agenda. The idea that we should use 

technology at all costs in the classroom is also a thing of 

the past, despite of what you are hearing or being told. 

 “All screen time is not created equal,” as Patrick 

Larkin said and I agree. As a PhD in Instructional 

Systems, I feel that it is my duty to explain to you why 

believing that using technology in the classroom without 

having a clear educational strategy to unplug is unwise. 

 No student can process information from short-

term to long-term memory while texting or tweeting 

simultaneously. The former is just not possible as noise 

will significantly decrease the rates of information 

processing. Our classrooms are full of students “wanting” 

to use technology for learning and as many students 
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wanting to use technology to update their social media 

accounts. If they could choose, they would choose to 

update their twitter accounts first, and tumbler second. 

Texting third… Learning? You tell me. 

 Mobile technology will never change the fact that 

college students are exactly what they are — College 

students. Young adults in college prefer to talk about 

themselves than to read/listen to a podcast with or 

without technology, especially if they are 18 or 19 years 

of age. Most youngsters aren’t thinking about how 

wonderful it is to read that intro to biology book. They 

are often thinking about how great that party on Thursday 

evening will be despite all the technology lessons we 

produce for them. Let’s be real people. 

 Not all students fit what I just told you and what I 

am going to tell you but the majority do, statistically 

speaking. After being a college professor for almost 10 

years, I came to two undeniable realizations. First — 

Most college students will choose the easiest path to 

getting an “A” grade, despite of whether or not they are 

given technology. Second — A highly technological class 

meaning a class full of tutorials and podcasts aren’t a 

guarantee that students will learn. 
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 In theory, heavy technology in the classroom helps 

to address the agenda of assisting students with different 

learning styles but there are more than learning styles 

when it comes to learning. What am I saying? Most 

students are NOT motivated to learn. Technology won’t 

motivate them to learn. At least not to a level that you 

think it will. Why? Because 18-25 year old young adults 

are in the stage of their lives where looks are more 

important than finding a career! In the majority of cases, 

of course. I argue that by taking a TechnoModeration 

stance, we can work with students empathetically along 

with technology, to help them to understand the 

importance of having both fun in college and learn a 

valuable skill set in order to sustain their dreams after 

graduation. 

 Here is what I really think we need to do, in a 

larger scale. Due to the infusion of mobile technology in 

our society, and as importantly, its adoption among kids 

as young as three — leaders must start dialoguing with 

stakeholders about how these technologies affect our 

children (and us) more openly without fearing retaliation 

by TechnoHitlers. I think it is time for us all to make a 

statement that in education and beyond, sometimes 
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technology can cause more damage than good and it 

won’t be a panacea to our problems. Questions such as 

“How is all this technology being used for education?”  

and “Is it appropriate to use technology in all courses?” 

should be central questions that need to be asked by 

leaders of education in colleges and universities. Just 

because technology doesn’t require establishments to pay 

for benefits doesn’t mean it is necessarily cheaper or 

better. In fact, the cost of losing a student due to lack of 

human empathy is much more expensive than choosing 

to replace human labor with technology. 

 I know, I know… You maybe thinking —  

Professor! What do you mean by technology? I get it. I 

mean smartphone and computer technology and the 

context that they are used. “Is it always necessary to use 

a computer (or mobile technology) in the classroom to 

engage students in critical thinking? The answer to this 

question, for me at least, is no. Socratic discussion 

methods work as well and they are much cheaper to 

deliver and maintain. I am not saying that we wouldn’t 

use technology along with the method but the focus is on 

interpersonal communication not technological use. 
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 One might say, “Well, but the students don’t like to 

be lectured these days.” I agree, they don’t. Let’s be fair 

here also, though. There are a lot of things I don’t like 

either but socratic discussions are not lectures! And 

indeed… They don’t require the use of mobile 

technology in order to be effective. I am from the opinion 

that socratic discussions along with technology can be a 

great way to educate. 

 Too much technology in the classroom can be 

distracting and expensive and that’s a fact. I think 

technology has a role in education but it shouldn’t be the 

driving force behind teaching. We need to be adults and 

lead children towards TechnoModeration in and out of 

the classroom. I am convinced. As a college professor, I 

feel that one of my main duties is to defend the students 

against this unprecedented adoption of technology that is 

clearly having some significant side effects in their lives. 

 The just released Common Sense Media report 

stated, “Embracing a balanced approach to media and 

technology, and supporting adult role-modeling, is 

recommended to prevent problematic media use.” 

Therefore, I am not alone in this battle to promote 

TechnoModeration in society. TechnoModeration is a 
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pressing need today! We all need a little bit of it, in one 

capacity of another, especially in education. 

 Join me to say NO to technology overuse! SAY 

NO TO TECHNOLOGY AT ALL COSTS IN THE 

CLASSROOM!  Let’s say YES to using technology in 

moderation in schools and beyond. 
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We Are  
Conditioned To Using  

Technology 
 What is the first thing that comes to your mind 

after looking at the photograph displayed above? Some 

may say addiction others might simply state silliness but 

very few would say conditioned as in classical 

conditioning. There is little doubt that folks are addicted 

to technological devices today especially if we use the 

traditional and most accepted definition of addiction 

which is “An activity (e.g., gambling, sex, shopping) that 

can be pleasurable but the continued use/act of which 

becomes compulsive and interferes with ordinary life 

responsibilities, such as work…) as stated in psychology 

today. What if I told you we are beyond the point of 

addiction and are in fact conditioned to using these 

gadgets? 

 Classical conditioning can be easily understood if 

we break it down in distinct stages. The first stage is the 

stage prior to conditioning. In this phase, an 

unconditioned stimulus produces an unconditioned 
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response. What is the world is that you might be asking! 

Ok, let me explain it in plain english. Let’s take the 

example of smartphones which I will define as a 

computerized device. Here we go — a computerized 

device (unconditioned stimulus) would produce a 

response of use (unconditioned response). In this phase, 

it is all there it to it. It is as simple as that. 

 After stage one we jump straight to the during 

conditioning stage. In this stage, the unconditioned 

stimulus (computerized device) which is neutral or 

simply understood as not producing any response as of 

yet starts (phase one) becoming associated with that 

stimulus and seeing signs of a conditioned stimulus 

pattern. Let me explain again! In this phase, the 

computerized device (unconditioned stimulus) might be 

associated (start showing signs) with use (conditioned 

stimulus). We start seeing evidence that whenever 

subjects are given a computerized device, they use it 

almost without too much thinking. 

 The last stage is referred to as after conditioning. 

In this stage, conditioning stimulus has been associated 

with unconditioned stimulus resulting in something 

called a conditioned response! What the heck is that! Let 
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me explain — In this state, a subject who has been 

associated with a computerized device (unconditioned 

stimulus) now associates him/herself with automatically 

using that device (conditioned response), making him or 

her conditioned to using such devices overtime 

automatically. 

 Classical Example: As soon as you look at a 

smartphone… BAM! You use it! This is perhaps why a 

large number of people wakes up early in the morning, 

look at their smartphones and immediately start using it 

before doing anything else — Why? because they are 

conditioned to using the smartphone! Don’t you think? 

 Are we addicted to computerized devices? I think 

so. Are we conditioned to using the smartphone among 

other computerized devices? It appears evident to me 

especially from a classical conditioning standpoint. 
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Chapter 15 

The Birth of 
Technomoderation 

 It was a rainy and cloudy day in western 

Pennsylvania when I decided to start a movement to end 

the computer obsession era and celebrate technology 

moderation, relaxation with the intents of helping human 

beings to enjoy life away from the computer screen. I 

can’t believe it has been almost one year now, over five 

thousand social media followers, radio and newspaper 

interviews and a mention in a graduate research thesis in 

an university in Canada.   

 @TechnoModerations still a movement in its 

infancy and is looking for new members and advocates. 

The movement needs you! It is currently, along with 

#TechnoModeration, my two main research projects and 

call to action.  The movement has asked very important 

technological questions in public domain and engaged 

thousands in conversations, in a wide variety of outlets, 

relating to technology overuse, including the prestigious 

Rotary Club. Questions such as, “Is Technology Making 
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Us Dumber,” “Did You Take A Break From Technology 

Today,” “Robots Taking Control... Maybe They 

Shouldn’t” have been asked and discussed on-line. 

Statements like “Don’t Forget to Reboot Once In A 

While,” “There Is Nothing Wrong With Old Technology 

Working Right” and “We Control Technology. 

Technology Doesn’t Control Us” have been shared with 

thousands of people via a wide variety of social media 

outlets. The work indeed continues... That’s for sure. If 

you believe in the mission of @TechnoModeration, 

please cut the card out on the next page, take photos with 

it in places where you @TechnoModeration once in a 

while and post them on twitter with the hashtag, 

@escthemachine and/or #TechnoModeration. We feature 

every posting! Remember -- A movement without 

followers is like a poet without words. Join the cause 

today and help us to promote the moderation agenda! 

  

Last Remark: Thank you for reading my book. I 

sincerely appreciate it. It means the world to me that now 

you know a little bit about my journey as a professional. 

If you want to keep the conversation going or have an 

idea relating to @TechnoModeration, don’t hesitate to 
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contact me at almeida@luiscalmeida.com. I will reply 

your email, hands down.   
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